COUNTY OF LOS ANGELES
TREASURER AND TAX COLLECTOR

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 484
LOS ANGELES, CALIFORNIA 80012
JOSEPH KELLY TELEPHONE: (213) 874-2030 FAX: (213) 887-4857 HOME PAGE
TREASURER AND TAX COLLECTOR (B SR JTC.LACOUNTY.GOV

PROPERTY TAX PORTAL
Jlle 2,2015 LACOUNTYPROPERTYTAX.COM

SENT VIA EMAIL

Dear Interested Party:

REQUEST FOR PROPOSALS FOR THE PROVISION OF A
COLLECTIONS AND ACCOUNTS RECEIVABLE SYSTEM

The County of Los Angeles (County) Treasurer and Tax Collector (TTC) is issuing this
Request for Proposals (RFP) for the provision of a Collections and Accounts Receivable System.

The RFP can be downloaded from the Internet by either accessing the County's website at
http://camisvr.co.la.ca.us/lacobids and selecting “View Open Bids” and then “List by Department,” or
the TTC's website at http://ttc.lacounty.gov by clicking on the “TTC Contract Opportunities” link.
Potential proposers should take care to download and review the entire RFP.

The RFP contains the service requirements, proposal content and format requirements, a
description of the proposal selection process, and a sample contract for the TTC. Vendors that meet
the minimum requirements identified in Paragraph 3.0, Proposer’s Minimum Mandatory
Qualifications, of the RFP are invited to submit a proposal to provide the services described further
in Appendix A, Statement of Work, of the RFP. Potential proposers should carefully review the RFP
and ensure their proposal complies with all RFP requirements.

A Mandatory Proposers’ Conference (Conference), to answer questions regarding the written
specifications of the RFP, will be held at 10:00 a.m. Pacific Time, on Monday, July 20, 2015, at the
Kenneth Hahn Hall of Administration, 500 West Temple Street, Conference Room 140, Los Angeles,
California 80012. Any Vendor submitting a proposal MUST ATTEND this Conference or will be
disqualified. To register to attend the Conference, please call Kathy Gomez, Contracts Section, at
(213) 974-7360 or send an email to contracts@ttc.lacounty.gov no later than Friday, July 17, 2015.

The RFP responses must be prepared in accordance with Section 7.0, Proposal Submission
Requirements, of the RFP. Proposals are due no later than 5:00 p.m. Pacific Time, on Friday,
August 7, 2015, and shall be delivered or mailed to the TTC, Contracts Section, 500 West Temple
Street, Room 464, Los Angeles, California 90012. Proposals received after the scheduled
deadline will not be accepted and shall be returned to the sender unopened.

Very truly yours,

JOSEPH KELLY
Treasurer and Tax Collector

JKKK:EVT
KG:ca

CARS RFP Cvr Lir 7-2-15 Finnd ovi st


mailto:contracts@ttc.lacountv.gov
http:http://ttc.lacounty.gov
http://camisvr.co.la.ca.us/lacobids
http:LACOUNTYPROPERTYTAX.COM
http:TTC.LACOUNTY.GOV

COUNTY OF LOS ANGELES
TREASURER AND TAX COLLECTOR

REQUEST FOR PROPOSALS
FOR

COLLECTIONS AND ACCOUNTS RECEIVABLE SYSTEM
(CARS)

JULY 2015




1.0
2.0

3.0
4.0

5.0

TABLE OF CONTENTS

INTRODUGCTION ...ooiiiiiiiiitieeit ettt e e e e e e e et e e e e e e e e e e snsaeeeeeeaeeeeeeaannnnes 1
PURPOSE/AGREEMENT FOR COLLECTIONS AND ACCOUNT
RECEIVABLE SYSTEM (CARS) ..ottt 1
2.1 Statement Of WOTK.......ooooiiiiieee e 1
2.2 Sample Contract: Standard County Terms and Conditions..................ccc..... 2
2.2.1  Anticipated CONtraCt TEIM ......ccooeeeiiiiiiiiiiiiie e eeeeaeees 2
2.2.2  CONraCt RAES .....cooviii e 2
2.2.3  Days Of OPEration ..........cceuuuuiiiiiieeeeeeieeiiiie e e e e e e e e e e e e eeeannnns 2
2.2.4  Indemnification and INSUIANCE ...........ceuuuiiiiiiiiiiieieeiiie e 3
2.2.5  SPARTA PrOQram ...... oottt e e e e eae e 3
2.2.6  Health Insurance Portability and Accountability Act of 1996............ 3
2.3 Terms and DefiNItIONS. .........uuuuuueiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeesseeeeesesseeesseseeeeeeeees 3
PROPOSER’S MINIMUM MANDATORY QUALIFICATIONS ......cccocceeeeeeeinee, 4
COUNTY’S RIGHTS AND RESPONSIBILITIES ...ccoviiiieieeeeee e 4
4.1 Final Contract Award by the Board of SUPervisSors.........ccccuvuviiiiiiieeieeeeiinnns 5
4.2 County Option to Reject PropoSalS........ccoueeeiiiiiiiiiiiiiiee e 5
4.3 County’s Right to Amend Request for Proposals ..........cccccvvvviiiiiiieeeeeeennnnns 5
4.4 Background and Security INVestigations................ceieeeeeeeeeeiiiiiie e eeeeeeeiannns 5
4.5 County’s Quality ASSUranCe Plan ..........cooooiiiiiiiiiiiii e 6
PROPOSER’S REQUIREMENTS AND CERTIFICATIONS .......ccoociiieeeeeeee, 6
5.1 Notice to Proposers Concerning the Public Records Act..........cccccceeveeeeenne. 6
5.2 Contact with County Personnel .............ouuuiiiiiiiiiiiiecicee e 7
5.3 Mandatory Requirement to Register on County’s WebVen .............cccoeeeee.. 7
5.4 Protest POliCY REVIEW PIrOCESS........coiiiiiiiiiiiiie et 8
5.5 Injury and Iliness Prevention Program..........cccccceeveeeviiiiiiiee e eeeeeeiicine e 8
5.6 Confidentiality and Independent Contractor Status ............ccccevvvvvvviiiieeeeeenn, 9
5.7 CoNfliCt Of INTEIEST.... oo 9
5.8 Determination of Proposer Responsibility............cooeiiiiiiiiiiiiiiiiiiie e 9
5.9 Proposer Debarment ..o 10



6.0

7.0

8.0

TABLE OF CONTENTS

5.10 Adherence to County’s Child Support Compliance Program..................... 12
SN I ] - LU 1111 PP PPPPPPPPP 12
5.12 Notice to Proposers Regarding the County Lobbyist Ordinance................ 13
5.13 Federal Earned INCOMeE Credit.........ooouuiiiiiiiee e 13
5.14 Consideration of GAIN/GROW Participants for Employment.................... 14
5.15 Recycled BONA PAPEN .......ouuiiiiiii et e e e e e e e e e 14
5.16 Safely Surrendered Baby Law...........ccouuuiiiiiiiiiiiiiiiiiiie e 14
5.17 JUry SErviCe PrOgram ........uuuuiiiieeiiiieiiiiiiie ettt e e e e e e e e e 14
5.18 Notification to County of Pending Acquisitions/Mergers by Proposing
(O70] 1 0] -1 0| VPP PPPR 16
5.19 Defaulted Property Tax Reduction Program ............cccoeveeiiiiieiiiiiiiinneneeeene. 16
5.20 Time Off FOr VOUNG ..ooeiiiieiiiie et 17
COUNTY’'S PREFERENCE PROGRAMS .....oooiiiiiiiiiiiiieieee e 17
6.1 County Policy on Doing Business with Small BUSIN€SS..........ccccvvvvvvvvnnnnnn.. 17
6.2 Local Small Business Enterprise Preference Program............cccceevvvvvnnnnnnn. 18
6.3 Local Small Business Enterprise (SBE) Prompt Payment Program ........... 18
6.4 Disabled Veteran Business Enterprise Preference Program (DVBE)......... 18
6.5 Transitional Job Opportunities Preference Program.............cccccevvvvvvvvnnnnnn.. 19
PROPOSAL SUBMISSION REQUIREMENTS ......ccoiiiiiiiiiieieeeeeeeiiiieee e 20
7.1 Truth and Accuracy of Representations .........ccoooevveeveiiiiiiiiine e 20
7.2 RFP TIMEtaDIE.....coiiiiiiiiiiiiiiiiiiiieeee e 20
7.3 Solicitation Requirements REVIEW ...........ccvuvuiiiiiiieeeeeieeiiiee e ee e 21
7.4 PropoSsers’ QUESTIONS .....cooiiiiiiiiiiiiiee e ettt e e e e e et a e e e e e e e e eennann s 22
7.5 Mandatory Proposers’ CONfEIeNCE .........ccuuuuuuiiiiiieieeieeiiiiee e 22
7.6 Preparation of the Proposal .........cccocooiiiiiiiiiiiie e 23
7.7 Business Proposal FOrMat .........ccccoeeieiiiiiiiiiiiiie e e e 24
7.8 CoSt Proposal FOMMAL .......cooiiiiiiiiiiie e 33
7.9 Firm Offer/Withdrawal of Proposal ..............uuiiiiiiiiiiiiiiii e 33
7.10 Proposal SUBMISSION .......ccooiiiiiiiiiii e e e s 33
SELECTION PROCESS AND EVALUATION CRITERIA ..., 34
8.1 SelECHON PrOCESS. .. oot 34

Page ii



TABLE OF CONTENTS

8.2 Adherence to Minimum Requirements (Pass/Falil) ...........cccccvvvviiiiiiieeeennn. 35
8.3 Disqualification REVIEW............ciiiiiiiiiiiieiiiiie e e e e e e e e e e e e e 35
8.4 Business Proposal Evaluation and Criteria (75%0) ......coooveeieiiiiiiiiiiiinneeeeeee. 36
8.5 Cost Proposal Evaluation Criteria (25%0) .....oooeevivieiiiiiiieieeeeeeeeeiiie e 38
8.6 Department's Proposed Contractor Selection Review............cccccceeeeeeeeenne. 38
8.7 County Independent REVIEW ProCeSS..........ceiiiiiiiiiieiiiiiiieee e 40
APPENDICES:
A  Statement of Work: Explains in detail the required services to be performed
by the Contract.
B1 Statement of Work Exhibits: Provides examples and historical information of
services and reports required.
B2 Statement of Work and Sample Contract Technical Exhibits: Identifies
Contractor’'s performance requirements.
C Sample Contract: Identifies the terms and conditions in the Contract.
D Required Forms: Forms that must be completed and included in the proposal.
E Transmittal form to Request a Solicitation Requirements Review:
Transmittal sent to Department requesting a Solicitation Requirements Review.
F  County of Los Angeles Policy on Doing Business With Small Business:
County Policy
G Jury Service Ordinance: County Code
H Listing of Contractors Debarred in Los Angeles County: Contractors who
are not allowed to contract with the County for a specific length of time.
I IRS Notice 1015: Provides information on Federal Earned Income Credit.
J  Safely Surrendered Baby Law: County Program
K  Defaulted Property Tax Reduction Program: County Code

Page iii



1.0

2.0

INTRODUCTION

The County of Los Angeles (County) Treasurer and Tax Collector (TTC) is
issuing this Request for Proposals (RFP) to solicit proposals for a Contract with a
firm who can provide a replacement system for the Collections and Accounts
Receivable System (CARS).

PURPOSE/AGREEMENT FOR COLLECTIONS AND ACCOUNTS
RECEIVABLE SYSTEM

2.1

Statement of Work

The TTC is seeking proposals from highly experienced firms to provide,
install, and maintain a replacement commercial off-the-shelf (COTS)
system for the TTC's legacy collections system (referred to as the
Collections and Accounts Receivable System) in a County hosted
solution. The replacement Collections and Accounts Receivable System
(CARS or System) will be utilized for uploading delinquent accounts from
various departments, assigning accounts, tracking collection activity,
sending dunning notices, referring accounts to other agencies, and
posting, distributing, reconciling, and reporting payments. The TTC also
utilizes the CARS to forward delinquent accounts to Outside Collection
Agencies (as defined below) for assignment, which includes the ability to
track assignments, payments, and subsequent write-off of referrals. The
CARS also establishes separate Branches (i.e., the TTC and the
Probation Department [Probation]) for the segregation of accounts
assigned to specific collection groups allowing for the independent
assigning, tracking, noticing, and reporting of each group’s respective
accounts. As there are business and technical dependencies with other
departments, branches, and systems, this statement of work includes
many exhibits to better understand these relationships with the TTC
partners and current CARS system. . **Note to Proposers: The Technical
Exhibits to the Statement of Work are provided for reference only. The
System must achieve the results described in each Technical Exhibit, but
Proposers may propose alternative and/or improved formats for such
results. Any capitalized term not otherwise defined herein will have the
meaning given to it in the Contract.

The TTC operates as the collection agency for the County, providing a
variety of services including, but not limited to, collections for the
Department of Public Social Services (DPSS), which are related to
CalFresh (formerly Food Stamps), CalWORKS, and General Relief
Overpayments, as well as delinquent outstanding debt owed to various
County departments for personal or mandated services received by
individuals or business entities including victim restitution, fees, and fines
for Probation. Some examples of these services include the recovery of
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2.2

overpayments, the collection of fees and penalties, and the recovery of
payments owed to the County due to insufficient fund checks.

Probation currently uses a Branch of the CARS to enforce the financial
orders of the Court through collection and distribution of restitution, fines,
and fees.

TTC accountants perform all accounting functions related to the CARS;
including those accounts and transactions occurring in the Probation
Branch. TTC accountants record, adjust, track, transfer, reconcile, and
report payments received from probationers. On a monthly basis, TTC
accountants process restitution payments to the victims through an
interface with another system and transfer the collected fees and fines to
Probation. The CARS also produces the required production reports for
the payments received, disbursed, and transferred.

Sample Contract: County Terms and Conditions

Contractor shall be expected to implement the Sample Contract as
contained in Appendix C of this RFP.

2.2.1 Anticipated Contract Term

The Contract Term is anticipated to be for a period five years
commencing upon approval by the Board of Supervisors (Board)
unless sooner terminated or extended in whole or in part, with up
to two one-year renewal options and/or six month-to-month
extensions, for a maximum total Contract Term of seven years
and six months. Each such option and extension shall be
exercised at the sole discretion of the County.

2.2.2 Contract Rates

The Contractor’s rates shall remain firm and fixed for the Term of
the Contract.

2.2.3 Days of Operation

Development, testing, implementation, on-site maintenance and
any other services that require access to County facilities may
only be performed during normal business hours (Monday
through Friday, 8:00 a.m. to 5:00 p.m.) except for County
observed holidays, unless specified otherwise in the Contract, or
requested by the County. The County’s Project Manager will
provide a list of the County holidays to the Contractor at the time
the Contract is approved, and annually, at the beginning of the
calendar year.

RFP — Collections and Accounts Receivable System Page 2
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2.2.5

2.2.6

However, Proposer shall provide any necessary services,
including but not limited to, those services described in Appendix
C (Sample Contract) and Appendix A (Statement of Work [SOW])
including any Exhibits thereto, that do not require access to
County facilities, regardless of the County’s normal business
hours and/or observed holidays.

Indemnification and Insurance

Contractor shall be required to comply with the indemnification
provisions contained in the - Appendix C, Sample Contract,
Subparagraph 8.23. The Contractor shall procure, maintain, and
provide to the County proof of insurance coverage for all the
programs of insurance along with associated amounts specified in
the Appendix C, Sample Contract, Subparagraphs 8.24 and 8.25.

SPARTA Program

A County program, known as ‘SPARTA’ (Service Providers,
Artisan and Tradesman Activities) may be able to assist potential
Contractors in obtaining affordable liability insurance. The
SPARTA Program is administered by the County’s insurance
broker, Merriwether & Williams. For additional information,
Proposers may call Merriwether & Wililams toll free at
(800) 420-0555 or can access their website directly at
www.2sparta.com

Health Insurance Portability and Accountability Act of 1996

Contractor shall be required to comply with the Administrative
Simplification requirements of the federal Health Insurance
Portability and Accountability Act of 1996 (HIPAA) as in effect and
as may be amended, as contained in Appendix C, Sample
Contract.

2.3 Terms and Definitions

Throughout this RFP, references are made to certain persons, groups, or
Departments/Agencies. For convenience, a description of specific
definitions can be found in Appendix C, Sample Contract, Paragraph 2.0,
Definitions.

RFP — Collections and Accounts Receivable System Page 3
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3.0 PROPOSER’S MINIMUM MANDATORY QUALIFICATIONS

Interested and qualified Proposers that can demonstrate their ability to

successfully provide the required services outlined in the SOW, Appendix A of

this RFP are invited to submit proposal(s), provided they meet the following
requirements:

3.1  Proposer must have five years experience, within the last seven years, as
a sole proprietor, corporation, or other entity providing government
collections and accounts receivable system services equivalent or similar
to the services identified in Appendix A, SOW to government entities (i.e.,
state, federal, and local).

3.2  Proposer, or its principals associated with this project, must have seven
years of experience within the last nine years in system design,
development, successful implementation, and support, with at least five
years in a web-enabled environment.

3.3 Proposer's proposed Project Manager and Alternate Project Manager
must have a minimum of three years of documented experience in
providing the required services equivalent or similar to the services
identified in Appendix A, SOW, either with the Proposer or with another
firm.

3.4  Proposer must have the capability to maintain a minimum volume of
2.6 million accounts.

3.5 Proposer must certify that it is or has an administrative business office and
a facility to provide the required services as detailed in Appendix A, SOW,
located in the 50 United States or the District of Columbia.

3.6  Proposer must comply with the RFP format and other requirements set
forth in Paragraph 7.0, Proposal Submission Requirements, of this RFP
when submitting its Proposal. Proposer must submit all completed forms
set forth in Appendix D, Required Forms.

3.7 Attendance by one or more representatives of the firm at the Mandatory
Proposers’ Conference.

4.0 COUNTY’'S RIGHTS AND RESPONSIBILITIES

The County is not responsible for representations made by any of its officers or

employees prior to the execution of the Contract unless such understanding or

representation is included in the Contract.
RFP — Collections and Accounts Receivable System Page 4
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4.1

4.2

4.3

4.4

Final Contract Award by the Board of Supervisors

Notwithstanding a recommendation of a Department, agency, individual,
or other, the Board retains the right to exercise its judgment concerning
the selection of a proposal and the terms of any resultant agreement, and
to determine which proposal best serves the interests of the County. The
Board is the ultimate decision making body and makes the final
determinations necessary to arrive at a decision to award, or not award, a
contract.

County Option to Reject Proposals

Proposers are hereby advised that this RFP is an informal solicitation for
proposals only, and is not intended, and is not to be construed as, an offer
to enter into a contract or as a promise to engage in any formal
competitive bidding or negotiations pursuant to any statute, ordinance,
rule, or regulation. The County may, at its sole discretion, reject any or all
proposals submitted in response to this RFP or may, in its sole discretion,
reject all proposals and cancel the RFP in its entirety. The County shall
not be liable for any costs incurred by the Proposer in connection with the
preparation and submission of any proposal. The County reserves the
right to waive inconsequential disparities in a submitted proposal.

County’s Right to Amend Request for Proposals

The County has the right to amend the RFP by written addendum. The
County is responsible only for that which is expressly stated in the
solicitation document and any authorized written addenda thereto. Such
addendum shall be made available to each person or organization which
the County records indicate has received this RFP. Should such
addendum require additional information not previously requested, failure
to address the requirements of such addendum may result in the Proposal
being found non-responsive and not being considered, as determined in
the sole discretion of the County. The County is not responsible for and
shall not be bound by any representations otherwise made by any
individual acting or purporting to act on its behalf.

Background and Security Investigations

All Contractor personnel performing work under the Contract shall be
required to undergo and pass, to the satisfaction of the TTC, a
background investigation as a condition of beginning and continuing to
work under the Contract.

Such background investigation must be obtained through fingerprints
submitted to the California Department of Justice to include state, local,

RFP — Collections and Accounts Receivable System Page 5
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5.0

4.5

and federal level review, which may include, but not limited to, criminal
conviction information. Examples of disqualifying factors include, but are
not limited to, bribery, robbery, theft, fraud, embezzlement, forgery,
extortion and perjury, or possession, sale or attempt to sell a controlled
substance, and possession, sale or attempt to sell stolen property, or any
felony conviction or conviction of a misdemeanor involving moral turpitude,
and job-related misdemeanor convictions. The fees associated with
background investigation shall be at the expense of the Contractor
regardless if the member of Contractor's staff passes or fails the
background investigation.

County’s Quality Assurance Plan

After Contract Award, the County or its agent will evaluate the Contractor’s
performance under the Contract on a periodic basis. Such evaluation will
include assessing Contractor's compliance with all terms in the Contract
and performance standards identified in the SOW. Contractor’s
deficiencies which the County determines are severe or continuing and
that may jeopardize performance of the Contract will be reported to the
County’s Board. The report will include improvement/corrective action
measures taken by the County and Contractor. If improvement does not
occur consistent with the corrective action measures, the County may
terminate the Contract in whole or in part, or impose other penalties as
specified in the Contract.

PROPOSER’S REQUIREMENTS AND CERTIFICATIONS

5.1

Notice to Proposers Concerning the California Public Records Act

5.1.1 Responses to this solicitation shall become the exclusive property
of the County. Absent extraordinary circumstances, the
recommended Proposer's proposal will become a matter of public
record when (1) contract negotiations are complete; (2) Department
receives a letter from the recommended Proposer's authorized
officer that the negotiated Contract is the firm offer of the
recommended Proposer; and (3) Department releases a copy of
the recommended Proposer's proposal in response to a Notice of
Intent to Request a Proposed Contractor Selection Review under
Board Policy No. 5.055.

Notwithstanding the above, absent extraordinary circumstances, all
proposals will become a matter of public record when the
Department's proposer recommendation appears on the Board
agenda.

RFP — Collections and Accounts Receivable System Page 6
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Exceptions to disclosure are those parts or portions of all proposals
that are justifiably defined as business or trade secrets, and plainly
marked by the Proposer as "Trade Secret,” "Confidential," or
"Proprietary."”

5.1.2 The County shall not, in any way, be liable or responsible for the
disclosure of any such record or any parts thereof, if disclosure is
required or permitted under the California Public Records Act or
otherwise by law. A blanket statement of confidentiality or the
marking of each page of the proposal as confidential shall not be
deemed sufficient notice of exception. The Proposers must
specifically label only those provisions of their respective proposal
which are "Trade Secrets," "Confidential,” or "Proprietary" in nature.

5.1.3 In the event the County is required to defend an action on a
California Public Records Act request for any of the aforementioned
documents, information, books, records, and/or contents of a
proposal marked "Confidential,” "Trade Secrets,” or "Proprietary,"”
Proposer agrees to defend and indemnify the County from all costs
and expenses, including reasonable attorneys' fees, incurred in
connection with any action, proceedings, or liability arising in
connection with the California Public Records Act request.

5.2 Contact with County Personnel
All contact regarding this RFP or any matter relating thereto must be in
writing and may be mailed, e-mailed, or faxed as follows:
Contracts Section
Treasurer and Tax Collector
500 West Temple Street, Room 464
Los Angeles, California 90012
E-mail address: contracts@ttc.lacounty.gov
Fax Number: (213) 687-4857
Attn: Kathy Gomez
If it is discovered that Proposer contacted and received information from
any County personnel, other than the person specified above, regarding
this solicitation, County, in its sole determination, may disqualify their
proposal from further consideration.
5.3 Mandatory Requirement to Register on County’s WebVen
Prior to a Contract Award, all potential Contractors must register in the
County’s WebVen. The County’'s WebVen contains the Vendor’'s business
profile and identifies the goods/services the business provides.
RFP — Collections and Accounts Receivable System Page 7
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Registration can be accomplished online via the Internet by accessing the
County’s home page at http://camisvr.co.la.ca.us/webven/

5.4  Protest Policy Review Process

5.4.1

5.4.2

5.4.3

Under Board Policy No. 5.055 (Services Contract Solicitation
Protest), any prospective Proposer may request a review of the
requirements under a solicitation for a Board-approved services
contract, as described in Subparagraph 5.4.3 below. Additionally,
any actual Proposer may request a review of a disqualification or of
a proposed contract award under such a solicitation, as described
respectively in the paragraphs below. It is the responsibility of the
Proposer challenging the decision of a County Department to
demonstrate that the Department committed a sufficiently material
error in the solicitation process to justify invalidation of a proposed
Contract Award.

Throughout the review process, the County has no obligation to
delay or otherwise postpone a Contract Award based on a
Proposer protest. In all cases, the County reserves the right to
make an award when it is determined to be in the best interest of
the County to do so.

Grounds for Review

Unless state or federal statutes or regulations otherwise provide,
the grounds for review of a solicitation for a Board-approved
services contract provided for under Board Policy No. 5.055 are
limited to the following:

e Review of Solicitation Requirements (Reference Subparagraph
7.3 in the Proposal Submission Requirements section)

e Review of a Disqualified Proposal (Reference Subparagraph
8.3 in the Selection Process and Evaluation Criteria section)

e Review of Proposed Contractor Selection (Reference
Subparagraph 8.6 in the Selection Process and Evaluation
Criteria section)

5.5 Injury and lliness Prevention Program

Contractor shall be required to comply with the state of California’s Cal
OSHA'’s regulations. Section 3203 of Title 8 in the California Code of
Regulations requires all California employers to have a written, effective
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5.6

5.7

5.8

Injury and lllness Prevention Program (lIPP) that addresses hazards
pertaining to the particular workplace covered by the program.

Confidentiality and Independent Contractor Status

As appropriate, Contractor shall be required to comply with the
Confidentiality provision contained in Subparagraph 7.7 and the
Independent Contractor Status provision contained in Subparagraph 8.22
in Appendix C, Sample Contract.

Conflict of Interest

No County employee whose position in the County enables him/her to
influence the selection of a Contractor for this RFP, or any competing
RFP, nor any spouse of economic dependent of such employees, shall be
employed in any capacity by a Proposer or have any other direct or
indirect financial interest in the selection of a Contractor. Proposer shall
certify that he/she is aware of and has read Section 2.180.010 of the
County Code as stated in Appendix D - Required Forms Exhibit 5,
Certification of No Conflict of Interest.

Determination of Proposer Responsibility

5.8.1 A responsible Proposer is a Proposer who has demonstrated the
attribute of trustworthiness, as well as quality, fithess, capacity, and
experience to satisfactorily perform the Contract. It is the County’s
policy to conduct business only with responsible Proposers.

5.8.2 Proposers are hereby notified that, in accordance with Chapter
2.202 of the County Code, the County may determine whether the
Proposer is responsible based on a review of the Proposer's
performance on any contracts including, but not limited to, County
contracts. Particular attention will be given to violations of labor
laws related to employee compensation and benefits, and evidence
of false claims made by the Proposer against public entities. Labor
law violations which are the fault of the subcontractors and of which
the Proposer had no knowledge shall not be the basis of a
determination that the Proposer is not responsible.

5.8.3 The County may declare a Proposer to be non-responsible for
purposes of this Contract if the Board, in its discretion, finds that the
Proposer has done any of the following: (1) violated a term of a
Contract with the County or a nonprofit corporation created by the
County; (2) committed an act or omission which negatively reflects
on the Proposer’s quality, fitness, or capacity to perform a Contract
with the County, any other public entity, or a nonprofit corporation
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5.8.4

5.8.5

5.8.6

created by the County, or engaged in a pattern or practice which
negatively reflects on same; (3) committed an act or omission
which indicates a lack of business integrity or business honesty; or
(4) made or submitted a false claim against the County or any other
public entity.

If there is evidence that the apparent highest ranked Proposer may
not be responsible, the TTC shall notify the Proposer in writing of
the evidence relating to the Proposer’s responsibility, and its
intention to recommend to the Board that the Proposer be found not
responsible. The TTC shall provide the Proposer and/or the
Proposer’s representative with an opportunity to present evidence
as to why the Proposer should be found to be responsible and to
rebut evidence which is the basis for the TTC’s recommendation.

If the Proposer presents evidence in rebuttal to the TTC, the TTC
shall evaluate the merits of such evidence, and based on that
evaluation, make a recommendation to the Board of Supervisors.
The final decision concerning the responsibility of the Proposer
shall reside with the Board of Supervisors.

These terms shall also apply to proposed subcontractors of
Proposers on County contracts.

5.9 Proposer Debarment

5.9.1

The Proposer is hereby notified that, in accordance with Chapter
2.202 of the County Code, the County may debar the Proposer
from bidding or proposing on, or being awarded, and/or performing
work on other County contracts for a specified period of time, which
generally will not exceed five years but may exceed five years or be
permanent if warranted by the circumstances, and the County may
terminate any or all of the Proposer’s existing contracts with the
County, if the Board finds, in its discretion, that the Proposer has
done any of the following: (1) violated a term of a contract with the
County or a nonprofit corporation created by the County; (2)
committed an act or omission which negatively reflects on the
Proposer’s quality, fitness, or capacity to perform a Contract with
the County, any other public entity, or a nonprofit corporation
created by the County, or engaged in a pattern or practice which
negatively reflects on same; (3) committed an act or offense which
indicates a lack of business integrity or business honesty; or (4)
made or submitted a false claim against the County or any other
public entity.
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5.9.2

5.9.3

594

5.9.5

5.9.6

If there is evidence that the apparent highest ranked Proposer may
be subject to debarment, the Department shall notify the Proposer
in writing of the evidence which is the basis for the proposed
debarment, and shall advise the Proposer of the scheduled date for
a debarment hearing before the Contractor Hearing Board.

The Contractor Hearing Board shall conduct a hearing where
evidence on the proposed debarment is presented. The Proposer
and/or Proposer’'s representative shall be given an opportunity to
submit evidence at that hearing. After the hearing, the Contractor
Hearing Board shall prepare a tentative proposed decision, which
shall contain a recommendation regarding whether the Proposer
should be debarred, and if so, the appropriate length of time of the
debarment. The Proposer and the TTC shall be provided an
opportunity to object to the tentative proposed decision prior to its
presentation to the Board.

After consideration of any objections, or if no objections are
received, a record of the hearing, the proposed decision, and any
other recommendation of the Contractor Hearing Board shall be
presented to the Board. The Board shall have the right to modify,
deny, or adopt the proposed decision and recommendation of the
Contractor Hearing Board.

If a Proposer has been debarred for a period longer than five years,
that Proposer may, after the debarment has been in effect for at
least five years, submit a written request for review of the
debarment determination to reduce the period of debarment or
terminate the debarment. The County may, in its discretion, reduce
the period of debarment or terminate the debarment if it finds that
the Proposer has adequately demonstrated one or more of the
following: (1) elimination of the grounds for which the debarment
was imposed; (2) a bona fide change in ownership or management;
(3) material evidence discovered after debarment was imposed; or
(4) any other reason that is in the best interests of the County.

The Contractor Hearing Board will consider requests for review of a
debarment determination only where (1) the Proposer has been
debarred for a period longer than five years; (2) the debarment has
been in effect for at least five years; and (3) the request is in
writing, states one or more of the grounds for reduction of the
debarment period or termination of the debarment, and includes
supporting documentation. Upon receiving an appropriate request,
the Contractor Hearing Board will provide notice of the hearing on
the request. At the hearing, the Contractor Hearing Board shall
conduct a hearing where evidence on the proposed reduction of
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5.10

5.11

debarment period or termination of debarment is presented. This
hearing shall be conducted and the request for review decided by
the Contractor Hearing Board pursuant to the same procedures as
for a debarment hearing.

5.9.7 The Contractor Hearing Board’s proposed decision shall contain a
recommendation on the request to reduce the period of debarment
or terminate the debarment. The Contractor Hearing Board shall
present its proposed decision and recommendation to the Board of
Supervisors. The Board shall have the right to modify, deny, or
adopt the proposed decision and recommendation of the Contractor
Hearing Board.

5.9.8 These terms shall also apply to proposed subcontractors of
Proposers on County contracts.

5.9.9 Appendix H provides a link to the County’s website where there is a
listing of Contractors that are currently on the Debarment List for
the County.

Adherence to County’s Child Support Compliance Program

Proposers shall: 1) fully comply with all applicable state and federal
reporting requirements relating to employment reporting for its employees;
and 2) comply with all lawfully served Wage and Earnings Assignment
Orders and Notice of Assignment and continue to maintain compliance
during the term of any contract that may be awarded pursuant to this
solicitation. Failure to comply may be cause for termination of a contract
or initiation of debarment proceedings against the non-compliant
Contractor (County Code Chapter 2.202).

Gratuities
5.11.1 Attempt to Secure Favorable Treatment

It is improper for any County officer, employee, or agent to solicit
consideration, in any form, from a Proposer with the implication,
suggestion, or statement that the Proposer’s provision of the
consideration may secure more favorable treatment for the
Proposer in the award of the Contract or that the Proposer’s
failure to provide such consideration may negatively affect the
County’s consideration of the Proposer’s submission. A Proposer
shall not offer or give either directly or through an intermediary,
consideration, in any form, to a County officer, employee, or agent
for the purpose of securing favorable treatment with respect to the
award of the Contract.
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5.12

5.13

5.11.2 Proposer Notification to County

A Proposer shall immediately report any attempt by a County
officer, employee, or agent to solicit such improper consideration.
The report shall be made either to the County manager charged
with the supervision of the employee or to the County
Auditor-Controller's Employee Fraud Hotline at (800) 544-6861.
Failure to report such a solicitation may result in the Proposer’s
submission being eliminated from consideration.

5.11.3 Form of Improper Consideration

Among other items, such improper consideration may take the
form of cash, discounts, services, the provision of travel or
entertainment, or tangible gifts.

Notice to Proposers Regarding the County Lobbyist Ordinance

The Board of the County has enacted an ordinance regulating the
activities of persons who lobby County officials. This ordinance, referred
to as the "Lobbyist Ordinance”, defines a County Lobbyist and imposes
certain registration requirements upon individuals meeting the definition.
The complete text of the ordinance can be found in County Code Chapter
2.160. In effect, each person, corporation, or other entity that seeks a
County permit, license, franchise, or contract must certify compliance with
the ordinance. As part of this solicitation process, it will be the
responsibility of each Proposer to review the ordinance independently as
the text of said ordinance is not contained within this RFP. Thereafter,
each person, corporation, or other entity submitting a response to this
solicitation, must certify that each County Lobbyist, as defined by County
Code Section 2.160.010, retained by the Proposer is in full compliance
with Chapter 2.160 of the County Code and each such County Lobbyist is
not on the Executive Office’s List of Terminated Registered Lobbyists by
completing and submitting the Familiarity with the County Lobbyist
Ordinance Certification, as set forth in Appendix D - Required Forms
Exhibit 6, as part of their proposal.

Federal Earned Income Credit

The Contractor shall notify its employees, and shall require each
subcontractor to notify its employees, that they may be eligible for the
Federal Earned Income Credit under the federal income tax laws. Such
notice shall be provided in accordance with the requirements set forth in
Internal Revenue Service Notice No. 1015 (Reference Appendix I).
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5.14

5.15

5.16

5.17

Consideration of GAIN/GROW Participants for Employment

As a threshold requirement for consideration for Contract Award,
Proposers shall demonstrate a proven record of hiring participants in the
County’s DPSS Greater Avenues for Independence (GAIN) or General
Relief Opportunity for Work (GROW) Programs or shall attest to a
willingness to consider GAIN/GROW participants for any future
employment openings if they meet the minimum qualifications for that
opening. Proposers shall attest to a willingness to provide employed
GAIN/GROW participants access to the Proposers’ employee mentoring
program, if available, to assist these individuals in obtaining permanent
employment and/or promotional opportunities.

Proposers who are unable to meet this requirement shall not be
considered for Contract Award. Proposers shall submit a completed,
“Attestation of Willingness to Consider GAIN/GROW Patrticipants”, form,
as set forth in Appendix D - Required Forms, Exhibit 9, along with their
proposal.

Recycled Bond Paper

Proposer shall be required to comply with the County’s policy on recycled
bond paper as specified in Appendix C, Sample Contract,
Subparagraph 8.39.

Safely Surrendered Baby Law

The Contractor shall notify and provide to its employees, and shall require
each subcontractor to notify and provide to its employees, a fact sheet
regarding the Safely Surrendered Baby Law, its implementation in the
County, and where and how to safely surrender a baby. The fact sheet is
set forth in Appendix J of this solicitation document and is also available
on the Internet at www.babysafela.org for printing purposes.

Jury Service Program

The prospective Contract is subject to the requirements of the County’s
Contractor Employee Jury Service Ordinance (Jury Service Program)
(County Code, Chapter 2.203). Prospective Contractors should carefully
read the Jury Service Ordinance, Appendix G, and the pertinent jury
service provisions of the Sample Contract, Appendix C,
Subparagraph 8.8, both of which are incorporated by reference into and
made a part of this RFP. The Jury Service Program applies to both
Contractors and their Subcontractors.
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Proposals that fail to comply with the requirements of the Jury Service

Program will be considered non-responsive and excluded from further

consideration.

5.17.1 The Jury Service Program requires Contractors and their

Subcontractors to have and adhere to a written policy that provides
that its employees shall receive from the Contractor, on an annual
basis, no less than five days of regular pay for actual jury service.
The policy may provide that employees deposit any fees received
for such jury service with the Contractor or that the Contractor
deduct from the employee’s regular pay the fees received for jury
service. For purposes of the Jury Service Program, “employee”
means any California resident who is a full-time employee of a
Contractor and “full-time” means 40 hours or more worked per
week, or a lesser number of hours if: (1) the lesser number is a
recognized industry standard as determined by the County, or (2)
the Contractor has a long-standing practice that defines the lesser
number of hours as full-time. Therefore, the Jury Service Program
applies to all of a Contractor’s full-time California employees, even
those not working specifically on the County project. Full-time
employees providing short-term, temporary services of 90 days, or
less within a 12-month period are not considered full-time for
purposes of the Jury Service Program.

5.17.2 There are two ways in which a Contractor might not be subject to

the Jury Service Program. The first is if the Contractor does not fall
within the Jury Service Program’s definition of “Contractor”. The
Jury Service Program defines “Contractor” to mean a person,
partnership, corporation of other entity which has a Contract with
the County or a Subcontract with a County Contractor and has
received or will receive an aggregate sum of $50,000 or more in
any 12-month period under one or more County contracts or
subcontracts. The second is if the Contractor meets one of the two
exceptions to the Jury Service Program. The first exception
concerns small businesses and applies to Contractors that have (1)
ten or fewer employees; and (2) annual gross revenues in the
preceding twelve months which, if added to the annual amount of
this Contract is less than $500,000; and (3) is not an “affiliate or
subsidiary of a business dominant in its field of operation.” The
second exception applies to Contractors that possess a collective
bargaining agreement that expressly supersedes the provisions of
the Jury Service Program. The Contractor is subject to any
provision of the Jury Service Program not expressly superseded by
the collective bargaining agreement.
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5.18

5.19

5.17.3If a Contractor does not fall within the Jury Service Program’s
definition of “Contractor” or if it meets any of the exceptions to the
Jury Service Program, then the Contractor must so indicate in the
Certification Form and Application for Exception, Exhibit 10 in
Appendix D - Required Forms, and include with its submission all
necessary documentation to support the claim such as tax returns
or a collective bargaining agreement, if applicable. Upon reviewing
the Contractor’s application, the County will determine, in its sole
discretion, whether the Contractor falls within the definition of
Contractor or meets any of the exceptions to the Jury Service
Program. The County’s decision will be final.

Notification to County of Pending Acquisitions/Mergers by
Proposing Company

The Proposer shall notify the County of any pending acquisitions/mergers
of their company. This information shall be provided by the Proposer on
Required Form - Exhibit 1 - Proposer's Organization
Questionnaire/Affidavit. Failure of the Proposer to provide this information
may eliminate its proposal from any further consideration. Proposer shall
have a continuing obligation to notify the County of changes to the
information contained in Exhibit 1 (Proposer's Organization
Questionnaire/Affidavit) during the pendency of this RFP by providing a
revised Exhibit 1 (Proposer's Organization Questionnaire Exhibit 1) to the
County upon the occurrence of any event giving rise to a change in its
previously-reported information.

Defaulted Property Tax Reduction Program

The prospective Contract is subject to the requirements of the County’s
Defaulted Property Tax Reduction Program (Defaulted Tax Program)
(County Code, Chapter 2.206). Prospective Contractors should carefully
read the Defaulted Tax Program Ordinance, Appendix J, and the pertinent
provisions of the Sample Contract, Appendix C, Subparagraphs 8.53 and
8.54, both of which are incorporated by reference into and made a part of
this solicitation. The Defaulted Tax Program applies to both Contractors
and their Subcontractors.

Proposers shall be required to certify that they are in full compliance with
the provisions of the Defaulted Property Tax Reduction Program and shall
maintain compliance during the term of any contract that may be awarded
pursuant to this solicitation or shall certify that they are exempt from the
Defaulted Property Tax Reduction Program by completing Certification of
Compliance with the County’s Defaulted Property Tax Reduction Program,
Exhibit 14 in Appendix D — Required Forms. Failure to maintain
compliance, or to timely cure defects, may be cause for termination of a
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6.0

5.20

contract or initiation of debarment proceedings against the non-
compliance contractor (County Code, Chapter 2.202).

Proposals that fail to comply with the certification requirements of the
Defaulted Tax Program will be considered non-responsive and excluded
from further consideration.

Time Off for Voting

The Contractor shall notify its employees, and shall require each
subcontractor to notify and provide to its employees, information regarding
the time off for voting law (Elections Code Section 14000). Not less than
ten days before every statewide election, every Contractor and
subcontractors shall keep posted conspicuously at the place of work, if
practicable, or elsewhere where it can be seen as employees come or go
to their place of work, a notice setting forth the provisions of Section
14000.

COUNTY’S PREFERENCE PROGRAMS

6.1

County Policy on Doing Business with Small Business

6.1.1 The County has multiple programs that address small businesses.
The Board encourages small business participation in the County’s
contracting process by constantly streamlining and simplifying our
selection process and expanding opportunities for small businesses
to compete for our business.

6.1.2 The Local Small Business Enterprise (SBE) Preference Program
requires the Company to complete a certification process. This
program and how to obtain certification are further explained in
Subparagraph 6.2 of this solicitation.

6.1.3 The Jury Service Program, provides exceptions to the Program if a
company qualifies as a small business. It is important to note that
the Program has a different definition for small business. You may
qualify as a small business in this Program. Further explanation of
this Program is provided in Subparagraph 5.17 - Jury Service
Program of this solicitation.

6.1.4 The County also has a Policy on Doing Business with Small
Business that is stated in Appendix F.
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6.2 Local Small Business Enterprise Preference Program

6.2.1

6.2.2

6.2.3

6.2.4

The County will give Local SBE preference during the solicitation
process to businesses that meet the definition of a Local SBE,
consistent with Chapter 2.204.030C.1 of the County Code. A Local
SBE is defined as: (1) A business certified by the state of
California as a small business; and (2) has had its principal office
located in the County for at least one year. The business must be
certified by the Internal Services Department (ISD) as meeting the
requirements set forth in 1 and 2 above prior to requesting the
Local SBE preference in a solicitation.

To apply for certification as a Local SBE, businesses may register
with the ISD at http://laosb.org.

Certified Local SBEs must request the SBE Preference in their
solicitation responses and may not request the preference unless
the certification process has been completed and certification
affrmed. Businesses must attach the Local SBE Certification
Letter to the Required Form - Request for Local SBE Preference
Program Consideration and CBE Firm/Organization Information
Form - Exhibit 7 in Appendix D - Required Forms with their
proposal. Sanctions and financial penalties may apply to a
business that knowingly, and with intent to defraud, seeks to obtain
or maintain certification as a certified Local SBE.

Information about the State’s SBE certification regulations is in the
California Code of Regulations, Title 2, Subchapter 8, Section 1896
et seq., and is also available on the California Department of
General Services Office of Small Business Certification and
Resources Web site at http://www.pd.dgs.ca.gov/smbus/default.

6.3 Local Small Business Enterprise (SBE) Prompt Payment Program

It is the intent of the County that Certified Local SBEs receive prompt
payment for services they provide to County departments. Prompt
payment is defined as 15 calendar days after receipt of an undisputed
invoice.

6.4 Disabled Veteran Business Enterprise (DVBE) Preference Program

6.4.1

The County will give preference during the solicitation process to
businesses that meet the definition of a DVBE, consistent with
Chapter 2.211 of the County Code. A DVBE vendor is defined as:
1) A business which is certified by the state of California as a
DVBE; or 2) A business which is certified by the Department of
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6.4.2

6.4.3

6.4.4

6.4.5

Veterans Affairs as a Service Disabled Veteran Owned Small
Business (SDVOSB).

Certified DVBE vendors must request the preference in their
solicitation responses and may not request the preference unless
the certification process has been completed and certification is
affirmed.

In no case shall the DVBE Preference Program price or scoring
preference be combined with any other county preference program
to exceed 8% in response to any county solicitation.

Sanctions and financial penalties may apply to a business that
knowingly, and with intent to defraud, seeks to obtain or maintain
certification as a certified DVBE.

To request the DVBE Preference, Proposer must complete and
submit the Request for DVBE Consideration form in Appendix D,
Required Forms, Exhibit 15, with supporting documentation with
their proposal.

Information about the State's DVBE certification regulations is
found in the California Code of Regulations, Title 2, Subchapter 8,
Section 1896 et seq., and is also available on the California
Department of General Services Office of Disabled Veteran
Business Certification and Resources Website at
http://www.pd.dgs.ca.gov/

Information on the Department of Veteran Affairs SDVOSB
certification regulations is found in the Code of Federal
Regulations, 38CFR 74 and is also available on the Department of
Veterans Affairs Website at: http://www.vetbiz.gov/

6.5 Transitional Job Opportunities Preference Program

6.5.1

In evaluating proposals, the County will give preference to
businesses that are certified by the County as Transitional Job
Opportunity vendors, consistent with Chapter 2.205 of the County
Code. A Certified Transitional Job Opportunity vendor is, and has
been such for three years, an entity: (1) that is a non-profit
organization recognized as tax exempt pursuant to section 501 (c)
(3) of the Internal Revenue Services Code; set forth, under penalty
of perjury, such information as requested by the County on either
electronic or hard copy forms, along with their application form and
three most recent annual tax returns to the Department with their
proposal response to the contracting solicitation for which they are
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6.5.2

6.5.3

competing; (2) has been in operation for at least one year providing
transitional job and the related supportive services to program
participants; and (3) provide a profile of their program with a
description of their program components designed to assist
program participants, number of past program participants, and any
other information requested by a contracting Department.

Transitional Job Opportunities vendors must request the preference
in their solicitation response and may not receive the preference
until their certification has been affirmed by the applicable
Department. County must verify the Transitional Job Opportunity
vendor certification prior to applying the preference. Sanctions and
financial penalties may apply to a Proposer that knowingly and with
intent to defraud seeks to obtain or maintain certification as a
Transitional Job Opportunities vendor.

To request the Transitional Job Opportunities Preference, Proposer
must complete the Transitional Job Opportunities Preference
Application in Appendix D — Required Forms — Exhibit 21 and
submit it along with all supporting documentation with their
proposal.

7.0 PROPOSAL SUBMISSION REQUIREMENTS

This Section contains key project dates and activities as well as instructions to
Proposers in how to prepare and submit their proposal.

7.1  Truth and Accuracy of Representations

False, misleading, incomplete, or deceptively unresponsive statements in
connection with a proposal shall be sufficient cause for rejection of the
proposal. The evaluation and determination in this area shall be at the
Director’s sole judgment and his/her judgment shall be final. All proposals
shall be firm and final offers and may not be withdrawn for a period of 270
days following the final proposal submission date.

7.2 RFP Timetable

The timetable for this RFP is as follows:

" Release Of RFP ..., Thursday, July 2, 2015

= Request for a Solicitation Requirements Review Due...........................

........................................................................... Friday, July 17, 2015

= Mandatory Proposers’ Conference (10:00 a.m.) Monday, July 20, 2015
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=  Written Questions Due no later than (5:00 p.m.) Tuesday, July 21, 2015
= Questions and Answers Released on or about Monday, July 27, 2015

= Proposals due by (5:00 p.m. Pacific Time) Friday, August 7, 2015
7.3  Solicitation Requirements Review

Any person or entity may seek a Solicitation Requirements Review by
submitting Appendix E - Transmittal Form to Request a Solicitation
Requirements Review to the Department conducting the solicitation as
described in this paragraph. A request for a Solicitation Requirements
Review may be denied, in the Department's sole discretion, if the request
does not satisfy all of the following criteria:

1. The request for a Solicitation Requirements Review is made within
ten business days of the issuance of the solicitation document;

2. The request for a Solicitation Requirements Review includes
documentation, which demonstrates the underlying ability of the
person or entity to submit a proposal;

3. The request for a Solicitation Requirements Review itemizes in
appropriate detail, each matter contested and factual reasons for
the requested review; and

4, The request for a Solicitation Requirements Review asserts either
that:
a. application of the minimum requirements, evaluation criteria

and/or business requirements unfairly disadvantages the
person or entity; or

b. due to unclear instructions, the process may result in the
County not receiving the best possible responses from
prospective Proposers.

The Solicitation Requirements Review shall be completed on or about
Friday, July 17, 2015, and the Department’'s determination shall be
provided to the requesting person or entity, in writing, within a reasonable
time prior to the proposal due date.

All Requests for Solicitation Requirements Review shall be submitted to:
Contracts Section

Treasurer and Tax Collector
500 West Temple Street, Room 464
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7.5

Los Angeles, California 90012
Attn: Kathy Gomez

Proposers’ Questions

Proposers may submit written questions regarding this RFP by mail, fax,
or e-mail to the individual identified below. All questions must be received
by Tuesday, July 21, 2015, 5:00 p.m. (Pacific Time). All questions,
without identifying the submitting company, will be compiled with the
appropriate answers and issued as an addendum to the RFP.

When submitting questions, please specify the RFP paragraph number,
page number, and quote the language that prompted the question. This
will ensure that the question can be quickly found in the RFP. County
reserves the right to group similar questions when providing answers.

Questions may address concerns that the application of minimum
requirements, evaluation criteria, and/or business requirements would
unfairly disadvantage Proposers or, due to unclear instructions, may result
in the County not receiving the best possible responses from Proposer.
Questions should be addressed to:

Contracts Section
Treasurer and Tax Collector
500 West Temple Street, Room 464
Los Angeles, California 90012
E mail address: contracts@ttc.lacounty.gov
Fax Number: (213) 687- 4857
Attn: Kathy Gomez

Mandatory Proposers’ Conference

A Mandatory Proposers’ Conference will be held to discuss the RFP
Requirements. County staff will respond to questions from potential
Proposers. All potential Proposers must attend this conference or their
proposals will be rejected as non-responsive (disqualified) without review
and eliminated from further consideration. The conference is scheduled
as follows:

Location: County of Los Angeles
Treasurer and Tax Collector
500 West Temple Street, Room 140
Los Angeles, California 90012
Date: Monday, July 20, 2015
Time: 10:00 a.m. (Pacific Time)
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7.6

Firms planning to attend should call (213) 974-7360 to register for the
Mandatory Proposers’ Conference.

The purpose of the Mandatory Proposers’ Conference is to answer all
guestions concerning the written specifications of this RFP in the presence
of all firms interested in providing services to the County. The County
representatives will not hold any private or unilateral consultations before
or after the conference that may give any one Proposer advantage over
another in responding to this RFP.

All firms in attendance at the Mandatory Proposers’ Conference are to
ensure that the official sign-in attendance sheet is completed and signed
by one authorized representative of the firm. The sign-in sheet will serve
as evidence that a firm was present at the Mandatory Proposers’
Conference and a mailing list for disseminating any addendum/addenda to
the RFP, subsequent to the Mandatory Proposers’ Conference, if the
County determines that such addendum/addenda is necessary.

All Proposers must be in attendance at the Mandatory Proposers’
Conference in order to qualify for submission of a proposal. Proposers
are advised to be prompt as late arrivals will not be admitted once the
conference begins. Proposals from firms not in attendance will be
rejected.

Preparation of the Proposal

Two separate proposals must be submitted - a Business Proposal and a
Cost Proposal. All Proposals must be bound and submitted in the
prescribed format. Any Proposal that deviates from this format may be
rejected as non-responsive without review at the County’s sole discretion.
All Proposals must be typed on 8 %2” x 11” white bond paper, bound and
submitted in the prescribed format. Section tabs are not required but may
be included to improve readability. The original proposal and each copy
shall be individually bound in a secure manner with a protective covering
that allows for easy removal of documents marked proprietary or
confidential. The Proposals are to be made based on the contents of this
RFP and according to the format indicated in this Subparagraph 7.6. The
County shall assume no responsibility for any misunderstanding or
representations concerning information provided, or conditions given, by
any of its employees prior to the execution of a contract unless it is
included in the RFP or in an addendum to the RFP.

In preparing the written Proposal, the Proposer should do so in its own
words and not copy the language in the RFP. The Proposer should
ensure that the Proposal responds completely and thoroughly to all of the
requirements set forth in this RFP. The objective of the Proposal
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submission is for the TTC to ascertain the Proposer’s ability to provide or
exceed the required services. In addition, specific information is
requested from all Proposers to ensure that the Proposals can be fairly
compared and evaluated in a standard manner. Only that information
which is contained in the Proposal will be evaluated.

7.7 Business Proposal Format
7.7.1 The content and sequence of the proposal must be as follows:
o Transmittal Letter

. Proposer’s Organization Questionnaire/Affidavit and Required
Support Documents for Corporations and Limited Liability
Companies

o Table of Contents

o Executive Summary (Section A)
o Proposer’s Qualifications (Section B)

o Proposer's Approach to Provide Required Services
(Section C)

o Proposer’s Quality Control Plan (Section D)

o Terms and Conditions in the Sample Contract, and
Requirements of the SOW: Acceptance of/or Exceptions to
(Section E)

o Business Proposal Required Forms (Section F)
7.7.2 Transmittal letter

The transmittal letter must be a maximum of one page, transmitting
the Proposal on the Proposer’s stationery. The transmittal letter
must include the Proposer's name, address, e-mail address,
telephone, and facsimile numbers of the person or persons to be
used for contact and who will be authorized to represent the
Proposer. The transmittal letter must bear the signature of the
person authorized to sign on behalf of the Proposer and to
bind the applicant in a Contract. The letter shall indicate whether
or not the Proposer intends to perform the Contract as a single
Proposer. The letter must contain a statement indicating that the
Proposer will bear sole and complete responsibility for all work as
defined in Appendix A, SOW.

RFP — Collections and Accounts Receivable System Page 24
TTC RFP 2015-01 CARS
July 2015



7.7.3

7.7.4

7.7.5

Proposer’s Organization Questionnaire/Affidavit and Required
Support Documentation

The Proposer shall complete, sign, and date the Proposer’s
Organization Questionnaire/Affidavit - Exhibit 1A as set forth in
Appendix D. The person signing the form must be authorized to
sign on behalf of the Proposer and to bind the applicant in a
Contract.

Taking into account the structure of the Proposer’s organization,
Proposer shall determine which of the below referenced supporting
documents the County requires. If the Proposer’s organization
does not fit into one of these categories, upon receipt of the
Proposal or at some later time, the County may, in its discretion,
request additional documentation regarding the Proposer’s
business organization and authority of individuals to sign contracts.

If the below referenced documents are not available at the time of
Proposal submission, Proposers must request the appropriate
documents from the California Secretary of State and provide a
statement on the status of the request.

Required Support Documents:
Corporations or Limited Liability Company (LLC):

The Proposer must submit the following documentation with the
Proposal:

1. A copy of a “Certificate of Good Standing” with the state of
incorporation/organization.

2. A conformed copy of the most recent “Statement of
Information” as filed with the California Secretary of State
listing corporate officers or members and managers.

Limited Partnership:

The Proposer must submit a conformed copy of the Certificate of
Limited Partnership or Application for Registration of Foreign
Limited Partnership as filed with the California Secretary of State
and any amendments.
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7.7.6

7.7.7

7.7.8

Table of Contents

List all material included in the Proposal. Include a clear definition
of the material, identified by sequential page numbers and by
section reference numbers.

Executive Summary (Section A)

Condense and highlight the contents of the Proposer’'s Business
Proposal to provide Department with a broad understanding of the
Proposer’s approach, qualifications, experience, and staffing.

Proposer’s Qualifications (Section B)

Demonstrate that the Proposer’s organization has the experience
and financial capability to perform the required services. The
following sections must be included:

A. Proposer’s Background and Experience (Section B.1)

Provide a summary of relevant background information to
demonstrate that the Proposer meets the minimum
requirement(s) stated in Paragraph 3.0 of this RFP and has
the capability to perform the required services as a
corporation or other entity. In addition to your background
information, complete and submit with the firm’s proposal,
Exhibit 1B, Project Staff Background.

1. Proposer must have five years’ experience, within the
last seven years, as a sole proprietor, corporation, or
other entity providing government collections and
accounts receivable system services equivalent or
similar to the services identified in Appendix A, SOW
to government entities (i.e., state, federal, and local).

2. Proposer, or its principals associated with this project,
must have seven years of experience within the last
nine years in system design, development, successful
implementation, and support, with at least five years
in a web-enabled environment.

3. Proposer’s proposed Project Manager and Alternate
Project Manager must have a minimum of three years
of documented experience in providing the required
services equivalent or similar to the services identified
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in Appendix A, SOW, either with the Proposer or with
another firm.

4, Proposer must have the capability to maintain a
minimum volume of 2.6 million accounts.

5. Proposer must certify that it is or has an
administrative business office and a facility to provide
the required services as detailed in Appendix A, SOW
located in the 50 United States or the District of
Columbia.

6. Proposer must comply with the RFP format and other
requirements set forth in Paragraph 2.0, Proposal
Submission Requirements, of this RFP when
submitting its Proposal. Proposer must submit all
completed forms set forth in Appendix D, Required
Forms.

7. Attendance by one or more representatives of the firm
at the Mandatory Proposers’ Conference.

Proposer’s References (Section B.2)

It is the Proposer’s sole responsibility to ensure that the
firm’s name, and point of contact's name, title and phone
number for each reference is accurate. The same references
may be listed on both forms - Exhibits 2 and 3 in
Appendix D, Required Forms.

The County may disqualify a Proposer as non-responsive
and/or non-responsible if:

e references fail to substantiate Proposer’'s description of
the services provided; or

e references fail to support that Proposer has a continuing
pattern of providing capable, productive and skilled
personnel, or

e the TTC is unable to reach the point of contact with
reasonable effort (i.e., three attempts). It is the
Proposer’s responsibility to inform the point of contact of
the potential times the TTC may contact Proposer’s
references during normal working hours (defined as
between 8:00 a.m. and 5:00 p.m., Pacific Time).
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The Proposer must complete and include the following
Required Forms Exhibits 2, 3, and 4 as set forth in
Appendix D:

1. Prospective Contractor References, Exhibit 2. The
Proposer must provide three references for current
clients for whom the Proposer provides the same or
similar scope of services to those services set forth in
this RFP. References for existing
contracts/projects with the TTC will not be
accepted to meet this requirement.

2. Prospective Contractor List of Contracts, Exhibit 3.
The listing must include all Public Entities contracts
for the last three years. Use additional sheets if
necessary. If the Proposer did not have any County
contracts during the last three years, a statement to
that effect should be included.

3. Prospective Contractor List of Terminated Contracts,
Exhibit 4. Listing must include contracts terminated
within the past three years with a reason for
termination (i.e., discontinued prior to the scheduled
expiration date).

Proposer’s Pending Litigation and Judgments
(Section B.3)

Identify by name, case, and court jurisdiction any pending
litigation in which Proposer is involved, or judgments against
Proposer in the past five years. Provide a statement
describing the size and scope of any pending or threatening
litigation against the Proposer or principals of the Proposer.

Proof of Insurability (Section B.4)

Vendor must provide proof of insurability that meets all
insurance requirements set forth in the Appendix C, Sample
Contract, Subparagraphs 8.24 and 8.25. If a Proposer does
not currently have the required coverage, a letter from a
qualified insurance carrier indicating a willingness to provide
the required coverage should the Proposer be selected to
receive a Contract Award may be submitted with the proposal.
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E. Applicable Licenses and/or Permits (Section B. 5)

Provide copies of all applicable licenses and/or permits.
When a license specifies the post office address of the
activity licensed, the licensee may conduct such activity only
at the address specified in the license.

F. Financial Capability (Section B. 6)

Provide copies of the company’s most current and prior two
years (for example 2014, 2013, and 2012) financial
statements. If audited financial statements are not available,
a statement must be provided as to the reason audited
statements are not available. Statements should include the
company’s assets, liabilities, and net worth. At a minimum,
include the Balance Sheet (Statement of Financial
Positions), Income Statement (Statement of Operations),
and the Retained Earnings Statement. If audited statements
are available, these should be submitted to meet this
requirement. Do not submit Income Tax Returns to meet
this requirement. Audited financial statements will be kept
confidential, if so stamped on each page.

7.7.9 Proposer’'s Approach to Provide Required Services
(Section C)

Present a description of the methodology the Proposer will use to
meet Contract/SOW work requirements. Describe in detail:

1. Proposer’s experience to provide the required work;

2. Describe in detail how the Proposer shall accomplish the
service requirements in Paragraph 3.0, SOW, Specific Work
Requirements including, but not limited to:

a) Develop Project Plan; 3.1

b) Analyze and Validate System Requirements; 3.2
C) Prepare Implementation Plan; 4.1

d) Develop the New System; 5.1

e) Test; 6.1

f) Develop Data Conversion and Migration Plan; 7.1
0) Conduct Conversion Test; 7.2

h) Perform Data Conversion; 7.3
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)] Develop User Acceptance Test Plan; 8.1
)] Train County Staff; 9.1

k) Prepare Technical Configuration and System
Installation Plan; 10.1

)] Perform System Cutover to Production Use; 10.2

m) Maintain Non-Deficient System Production Use; 10.3
n) Conduct Post-Implementation Review; 10.4

0) Maintenance and Support Services; 12.1

p) System Customizations; 13.0

Q) Provide Additional Training; 14.1

r Prepare and Provide Post-Implementation
Documentation; 14.2

3. Staffing resources to be used and management plan; and

4. Process to provide Reports consistent with the SOW,
Paragraph 3.0, Specific Work Requirements, and Technical
Exhibit 2.

7.7.10 Proposer’s Quality Control Plan (Section D)

Present a comprehensive Quality Control Plan to be utilized by the
Proposer as a self-monitoring tool to ensure the required services
are provided as specified in Appendix A, SOW, and Appendix B,
SOW Exhibits - Performance Requirements Summary (PRS)
Chart.

The following factors may be included in the plan:

o Activities to be monitored to ensure compliance with all
Contract requirements.

. Monitoring methods to be used.

o Frequency of monitoring.

. Samples of forms to be used in monitoring.

o Title/level and qualifications of personnel performing

monitoring functions.
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Documentation methods of all monitoring results, including
any corrective action taken.

7.7.11 Terms and Conditions in Sample Contract, and Requirements
of the Statement of Work (SOW): Acceptance of/or Exceptions
to (Section E)

A.

It is the duty of every Proposer to thoroughly review the
Sample Contract and SOW to ensure compliance with all
terms, conditions, and requirements. It is the County’s
expectation that in submitting a proposal the Proposers will
accept, as stated, the County’s terms and conditions in the
Sample Contract and the County’s requirements in the
SOW. However, the Proposers are provided the opportunity
to take exceptions to the County’s terms, conditions, and
requirements.

Section E of Proposer’s response must include:

1. A statement offering the Proposer’s acceptance of or
exceptions to all terms and conditions listed in
Appendix C, Sample Contract.

2. A statement offering the Proposer’s acceptance of or
exceptions to all requirements listed in Appendix A,
SOW.

For each exception, the Proposer shall provide:
1. An explanation of the reason(s) for the exception.
2. The proposed alternative language.

3. A description of the impact, if any, to the Proposer’s
price.

Indicate all exceptions to the Sample Contract and/or the
SOW by providing a ‘red-lined’ version of the language in
guestion. The County relies on this procedure and any
Proposer who fails to make timely exceptions as required
herein, may be barred, at the County’s sole discretion, from
later making such exceptions.

The County may deduct rating points or disqualify the
proposal in its entirety if the exceptions are material enough
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to deem the proposal non-responsive and not subject to
further evaluation.

The County reserves the right to make changes to the
Sample Contract and its appendices and exhibits at its sole
discretion.

7.7.12 Business Proposal Required Forms (Section F)

Proposal shall include all completed, signed, and dated forms
identified in Appendix D - Required Forms.

Exhibit 1A Proposer’s Organization Questionnaire/Affidavit

Exhibit 1B Project Staff Background

Exhibit 2 Prospective Contractor Reference

Exhibit 3 Prospective Contractor List of Contractors

Exhibit 4 Prospective Contractor List of Terminated Contracts

Exhibit 5 Certification of No Conflict of Interest

Exhibit 6 Familiarity with the County Lobbyist Ordinance
Certification

Exhibit 7 Request for Local SBE Preference Program
Consideration and CBE Firm/Organization Information
Note: Proposer must already be certified as a
Local SBE prior to proposal submission to be
eligible to request the Proposal be considered for
the Local SBE Preference Program.

Exhibit 8 Proposer’s EEO Certification

Exhibit 9 Attestation of Willingness to Consider GAIN/GROW
Participants

Exhibit 10  Contractor Employee Jury Service Program
Certification Form and Application for Exception

Exhibit 11  Pricing Schedule (included in Cost Proposal)

Exhibit 12  Certification of Independent Price Determination and
Acknowledgement of RFP Restrictions (included in
Cost Proposal)

Exhibit 13  Transitional Job Opportunities Preference Application

Exhibit 14  Certification of Compliance with the County’s Default
Property Tax Reduction Program
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Exhibit 15 Request for Disabled Veteran Business Enterprise
Preference Program Consideration

Exhibit 16  Business Associate Agreement Under the Health
Insurance Portability and Accountability Act of 1996
(HIPPA)

7.7.13 Proposer’s Green Initiatives (Section G)

Present a description of proposed plan for complying with the green
requirements as described in Subparagraph 9.5 of the Contract.
Describe your company’s current environmental policies and
practices and those proposed to be implemented.

7.8 Cost Proposal Format
The content and sequence of the proposal must be as follows:
o Cover Page identifying, at a minimum, the RFP and the Proposer’s

name.
o Pricing Schedule - Exhibit 11
o Certification of Independent Price  Determination and
Acknowledgement of RFP Restrictions - Exhibit 12

7.9  Firm Offer/Withdrawal of Proposal
Until the proposal submission deadline, errors in proposals may be
corrected by a request in writing to withdraw the proposal and by
submission of another set of proposals with the mistakes corrected.
Corrections will not be accepted once the deadline for submission of
proposals has passed.

7.10 Proposal Submission
The original Business Proposal and six copies shall be enclosed in a
sealed envelope or box, plainly marked in the upper left-hand corner with
the name and address of the Proposer and bear the words:

"BUSINESS PROPOSAL FOR COLLECTIONS AND ACCOUNTS
RECEIVABLE SYSTEM (CARS) — RFP NUMBER - TTC RFP 2015-01
CARS"
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8.0

The original Cost Proposal and six copies must be submitted in a separate
sealed package, plainly marked in the upper left-hand corner with the
name and address of the Proposer and bear the words:

"COST PROPOSAL FOR COLLECTIONS AND ACCOUNTS
RECEIVABLE SYSTEM (CARS) — RFP NUMBER — TTC RFP 2015 -01
CARS"

The Proposal(s) are due Friday, August 7, 2015, by 5:00 p.m. (Pacific
Time) and shall be delivered to:

Contracts Section
Treasurer and Tax Collector
500 West Temple Street, Room 437
Los Angeles, California 90012
Attn: Kathy Gomez

It is the sole responsibility of the submitting Proposer to ensure that its
Proposal is received before the submission deadline. Submitting
Proposers shall bear all risks associated with delays in delivery by any
person or entity, including the U.S. Mail. Any Proposals received after the
scheduled closing date and time for receipt of Proposals, as listed in
Subparagraph 7.2, RFP Timetable, will not be accepted and returned to
the sender unopened. Timely hand-delivered Proposals are acceptable.
No facsimile or e-mail copies will be accepted.

All proposals shall be firm offers and may not be withdrawn for a period of
270 days following the last day to submit proposals.

SELECTION PROCESS AND EVALUATION CRITERIA

8.1

Selection Process

The County reserves the sole right to judge the contents of the proposals
submitted pursuant to this RFP and to review, evaluate, and select the
successful proposal(s). The selection process will begin with receipt of
the proposal on Friday, August 7, 2015.

Evaluation of the proposals will be made by an Evaluation Committee
selected by the TTC. The Committee will evaluate the proposals and will
use the evaluation approach described herein to select a prospective
Contractor. All proposals will be evaluated based on the criteria listed
below. All proposals will be scored and ranked in numerical sequence
from high to low. The County may also, at its option, invite Proposers
being evaluated to make a verbal presentation demonstrating their ability
to perform services as identified in Appendix B, SOW. The Evaluation
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8.2

8.3

Committee may utilize the services of appropriate experts to assist in this
evaluation.

After a prospective Contractor has been selected, the County and the
prospective Contractor(s) will negotiate a Contract for submission to the
Board for its consideration and possible approval. If a satisfactory
Contract cannot be negotiated, the County may, at its sole discretion,
begin contract negotiations with the next qualified Proposer who submitted
a proposal, as determined by the County.

The recommendation to award a Contract will not bind the Board to award
a Contract to the prospective Contractor.

The County retains the right to select a Proposal other than the Proposal
receiving the highest number of points if the County determines, in its sole
discretion, another Proposal is the most overall qualified, cost-effective,
responsive, responsible and in the best interests of the County.

Adherence to Minimum Requirements (Pass/Fail)

The County shall review the Proposer’s Organization
Questionnaire/Affidavit - Exhibit 1A of Appendix D, Required Forms, and
determine if the Proposer meets the minimum requirements as outlined in
Paragraph 3.0 of this RFP.

Failure of the Proposer to comply with the minimum requirements may
eliminate its proposal from any further consideration. The County may
elect to waive any informality in a proposal if the sum and substance of the
proposal is present.

Disqualification Review

A proposal may be disqualified from consideration because a Department
determined it was non-responsive at any time during the review/evaluation
process. If a Department determines that a proposal is disqualified due to
non-responsiveness, the Department shall notify the Proposer in writing.
Upon receipt of the written determination of non-responsiveness, the
Proposer may submit a written request for a Disqualification Review within
the timeframe specified in the written determination.

A request for a Disqualification Review may, in the Department's sole
discretion, be denied if the request does not satisfy all of the following
criteria:

1. The person or entity requesting a Disqualification Review is a
Proposer.
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8.4

2. The request for a Disqualification Review is submitted timely (i.e.,
by the date and time specified in the written determination).

3. The request for a Disqualification Review asserts that the TTC’s
determination of disqualification due to non-responsiveness was
erroneous (e.g. factual errors, etc.) and provides factual support on
each ground asserted as well as copies of all documents and other
material that support the assertions.

The Disqualification Review shall be completed and the determination
shall be provided to the requesting Proposer, in writing, prior to the
conclusion of the evaluation process.

Proposer can also be disqualified for non-responsibility — See
Subparagraph 5.8.

Business Proposal Evaluation and Criteria (75%)

Any reviews conducted during the evaluation of the proposal may result in
a point reduction.

8.4.1 Proposer’s Qualifications (30%)

Proposer will be evaluated on their experience and capacity as a
corporation or other entity to perform the required services based
on information provided in Section B.1 of the proposal.

Proposer will be evaluated on the verification of references
provided in Section B.2 of the proposal. In addition to the
references provided, a review will include the County’s Contract
Database and Contractor Alert Reporting Database, if applicable,
reflecting past performance history on the County or other
contracts. This review may result in point deductions up to 100% of
the total points awarded in this evaluation category. Additionally, a
review of terminated contracts will be conducted which may result
in point deductions.

A review will be conducted to determine the significance of any
litigation or judgments pending against the Proposer as provided in
Section B.3 of the proposal.

A review of Proposer’s proof of insurability that meets all insurance
requirements set forth in Appendix A, Sample Contract,
Subparagraphs 8.24 and 8.25 as provided in Section B.4 of the
Proposal. If a Proposer does not currently have the required
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8.4.2

8.4.3

8.4.4

coverage, a letter from a qualified insurance carrier indicating a
willingness to provide the required coverage should the Proposer
be selected to receive a Contract Award may be submitted with the
Proposal.

A review of Proposer's applicable licenses and/or permits as
provided in Section B.5 of the Proposal.

Proposer’s Approach to Providing Required Services (35%)

The Proposer will be evaluated on its description of the
methodology to be used to meet the County’s requirements based
on information provided in Section C of the proposal.

Quality Control Plan (10%)

The Proposer will be evaluated on its ability to establish and
maintain a complete Quality Control Plan to ensure the
requirements of this Contract are provided as specified. Evaluation
of the Quality Control Plan shall cover the proposed monitoring
system of all services listed on the PRS based on the information
provided in Section D of the proposal.

Exceptions to Terms and Conditions of Sample Contract
and/or Requirements of the Statement of Work

Proposer will be evaluated on their willingness to accept the Terms
and Conditions outlined in the Sample Contract, Appendix C, and
the Requirements of the SOW outlined in the SOW, Appendix A as
stated in Section E of the proposal. The County may deduct rating
points or disqualify the proposal in its entirety if the exceptions are
material enough to deem the proposal non-responsive.

Proposers are further notified that the County may, in its sole
determination, disqualify any Proposer with whom the County
cannot satisfactorily negotiate a Contract.

The Proposer’s exceptions to Appendix A shall not be considered
after the Proposal deadline. The Proposers that do not make
exceptions prior to the Proposal deadline waive their right to
make any exceptions subsequent to the Proposal deadline.
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8.5

8.6

Cost Proposal Evaluation Criteria (25%)

The maximum number of possible points will be awarded to the lowest
cost proposal. All other proposals will be compared to the lowest cost and
points awarded accordingly.

However, should one or more of the Proposers request and be granted
the Local SBE Preference, Transitional Job Opportunities Preference or
the DVBE Preference the cost component points will be determined as
follows:

Local SBE Preference: Eight percent of the lowest cost proposed will be
calculated and that amount will be deducted from the Cost submitted by all
Proposers who requested and were granted the Local SBE Preference up
to the maximum of $50,000

Transitional Job Opportunities Preference: Eight percent of the lowest
cost proposed will be calculated and that amount will be deducted from
the Cost submitted by all Proposers who requested and were granted the
Transitional Job Opportunities Preference.

DVBE Preference: Eight percent of the lowest cost proposed will be
calculated and that amount will be deducted from the Cost submitted by all
Proposers who requested and were granted the DVBE Preference up to
the maximum of $50,000.

In no case shall any Preference be combined to exceed eight percent in
response to any County solicitation.

Department's Proposed Contractor Selection Review
8.6.1 Departmental Debriefing Process

Upon completion of the evaluation, the Department shall notify the
remaining Proposers in writing that the Department is entering
negotiations with another Proposer. Upon receipt of the letter, any
non-selected Proposer may submit a written request for a
Debriefing within the timeframe specified in the letter. A request for
a Debriefing may, in the Department's sole discretion, be denied if
the request is not received within the specified timeframe.

The purpose of the Debriefing is to compare the requesting
Proposer’'s response to the solicitation document with the
evaluation document. The requesting Proposer shall be debriefed
only on its response. Because contract negotiations are not yet
complete, responses from other Proposers shall not be discussed,
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although the Department may inform the requesting Proposer of its
relative ranking.

During or following the Debriefing, the Department will instruct the
requesting Proposer of the manner and timeframe in which the
requesting Proposer must notify the Department of its intent to
request a Proposed Contractor Selection Review (see
Subparagraph 8.6.2 below), if the requesting Proposer is not
satisfied with the results of the Debriefing.

8.6.2 Proposed Contractor Selection Review

Any Proposer that has timely submitted a notice of its intent to

request a Proposed Contractor Selection Review as described in

this paragraph may submit a written request for a Proposed

Contractor Selection Review, in the manner and timeframe as shall

be specified by the Department.

A request for a Proposed Contractor Selection Review may, in the

Department's sole discretion, be denied if the request does not

satisfy all of the following criteria:

1. The person or entity requesting a Proposed Contractor
Selection Review is a Proposer;

2. The request for a Proposed Contractor Selection Review is
submitted timely (i.e., by the date and time specified by the
Department);

3. The person or entity requesting a Proposed Contractor
Selection Review asserts in appropriate detail with factual
reasons one or more of the following grounds for review:

a. The Department materially failed to follow procedures
specified in its solicitation document. This includes:

I. Failure to correctly apply the standards for
reviewing the proposal format requirements.

il. Failure to correctly apply the standards, and/or
follow the prescribed methods, for evaluating
the proposals as specified in the solicitation
document.
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8.7

iil. Use of evaluation criteria that were different
from the evaluation criteria disclosed in the
solicitation document.

b. The Department made identifiable mathematical or
other errors in evaluating proposals, resulting in the
Proposer receiving an incorrect score and not being
selected as the recommended Contractor.

C. A member of the Evaluation Committee demonstrated
bias in the conduct of the evaluation.

d. Another basis for review as provided by state or
federal law; and

4, The request for a Proposed Contractor Selection Review
sets forth sufficient detail to demonstrate that, but for the
Department's alleged failure, the Proposer would have been
the lowest cost, responsive, and responsible bid or the
highest-scored proposal, as the case may be.

Upon completing the Proposed Contractor Selection Review,
the Department representative shall issue a written decision
to the Proposer within a reasonable time following receipt of
the request for a Proposed Contractor Selection Review, and
always before the date the Contract Award recommendation
is to be heard by the Board. The written decision shall
additionally instruct the Proposer of the manner and
timeframe for requesting a County Independent Review (see
Subparagraph 8.7 below).

County Independent Review Process

Any Proposer that is not satisfied with the results of the Proposed
Contractor Selection Review may submit a written request for a County
Independent Review in the manner and timeframe specified by the
Department in the Department's written decision regarding the Proposed
Contractor Selection Review.

A request for County Independent Review may, in the County's sole
discretion, be denied if the request does not satisfy all of the following
criteria:

1. The person or entity requesting a County Independent Review is a
Proposer.
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The request for a County Independent Review is submitted timely
(i.e., by the date and time specified by the Department).

The person or entity requesting review by a County Independent
Review has limited the request to items raised in the Proposed
Contractor Selection Review and new items that (a) arise from the
Department's written decision; and (b) are one of the appropriate
grounds for requesting a Proposed Contractor Selection Review as
listed in Subparagraph 8.6.2 above.

Upon completion of the County Independent Review, the ISD will forward
the report to the Department, which will provide a copy to the Proposer.
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1.0 SCOPE OF WORK

Introduction

The TTC is seeking proposals from highly experienced firms to provide, install,
and maintain a replacement commercial off-the-shelf (COTS) system for the
TTC’s legacy collections system (referred to as the Collections and Accounts
Receivable System) in a County hosted solution. The replacement Collections
and Accounts Receivable System (CARS or System) will be utilized for uploading
delinquent accounts from various departments, assigning accounts, tracking
collection activity, sending dunning notices, referring accounts to other agencies,
and posting, distributing, reconciling, and reporting payments. The TTC also
utilizes the CARS to forward delinquent accounts to Outside Collection Agencies
(as defined below) for assignment, which includes the ability to track
assignments, payments, and subsequent write-off of referrals. The CARS also
establishes separate Branches (i.e., the TTC and the Probation Department
[Probation]) for the segregation of accounts assigned to specific collection groups
allowing for the independent assigning, tracking, noticing, and reporting of each
group’s respective accounts. As there are business and technical dependencies
with other departments, branches, and systems, this statement of work includes
many exhibits to better understand these relationships with the TTC partners and
current CARS system. Any capitalized term not otherwise defined herein will
have the meaning given to it in the Contract.

Background

The TTC operates as the collection agency for the County, providing a variety of
services including, but not limited to, collections for the Department of Public
Social Services (DPSS), which are related to CalFresh (formerly Food Stamps),
CalWORKS, and General Relief Overpayments, as well as delinquent
outstanding debt owed to various County departments for personal or mandated
services received by individuals or business entities including victim restitution,
fees, and fines for Probation. Some examples of these services include the
recovery of overpayments, the collection of fees and penalties, and the recovery
of payments owed to the County due to insufficient fund checks.

Probation currently uses a Branch of the CARS to enforce the financial orders of
the Court through collection and distribution of restitution, fines, and fees.

TTC accountants perform all accounting functions related to the CARS; including
those accounts and transactions occurring in the Probation Branch. TTC
accountants record, adjust, track, transfer, reconcile, and report payments
received from probationers. On a monthly basis, TTC accountants process
restitution payments to the victims through an interface with another system and
transfer the collected fees and fines to Probation. The CARS also produces the
required production reports for the payments received, disbursed, and
transferred.
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2.0 DEFINITIONS

The headings herein contained are for convenience and reference only and are
not intended to define the scope of any provision thereof. The following
words/phrases as used herein shall be construed to have the following meaning,
unless otherwise apparent from the context in which they are used.

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

2.10

2.11

Branches: Term used to distinguish separate collection groups (i.e., the
TTC and Probation) using the CARS to manage their respective accounts.
By the use of Branches, each group can independently perform collection
activities including, but not limited to, tracking, monitoring, reporting, and
reconciling of collection accounts.

Client: An individual County department, known as a client department that
refers its delinquent accounts to the TTC for collection.

Commercial off-the-shelf System (COTS): Software products that are
ready made and available for sale to the general public.

Contract: Agreement executed between the County and Contractor. It sets
forth the terms and conditions for the issuance and performance of this
Statement of Work (SOW).

Contractor: The sole proprietor, partnership, or corporation that has
entered into a Contract with the County to perform or execute the work
covered by the SOW.

Contractor’s Project Director: The individual designated by the
Contractor as principal officer to oversee contractual or administrative
matters relating to this Contract that cannot be resolved by the
Contractor’s Project Manager.

Contractor’s Project Manager: The individual designated by the
Contractor to administer the Project operations after the Contract Award.

County: County of Los Angeles.

County Data: All of the County confidential or otherwise, information,
data, records, and information of the County to which Contractor has
access, or otherwise provided to Contractor under this Contract.

County’s Project Director: The individual designated by the County with
authority for the County on contractual or administrative matters relating to
this Contract that cannot be resolved by the County’s Project Manager.

County’s Project Manager: The individual designated by the County’s
Project Director to manage the operations under this Contract.
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2.12

2.13

2.14

2.15

2.16

2.17

2.18

2.19

2.20

221

2.22

2.23

2.24

County’s Project Monitor: The individual with responsibility to oversee
the day-to-day activities of this Contract such as performing inspections of
any and all tasks, deliverables, goods, services, and other work provided
by the Contractor.

Day(s): County business day(s), unless otherwise specified.

Deficiency: Defects in design, development, implementation, materials
and/or workmanship, errors, omissions, deviations from published and/or
mutually agreed upon standards or Specifications under this Contract which
result in the System not performing in strict compliance with the provisions of
this Contract and the Specifications.

Documentation: All of the Contractor’'s training course materials, system
specifications and technical manuals, and all other user instructions
regarding the capabilities, operation, and use of the System, including, but
not limited to, online help screens contained in the System, and any
revisions, supplements, or updates thereto.

Dunning Notices: Demand for payment letters.

End User: Any person or entity authorized by the TTC to access or use the
CARS pursuant to the Contract.

Facility Code: A system code representing a specific recipient entity or
special revenue fund to which revenue collected shall be disbursed.

Gross Collections: Total dollars received from debtors.

Hardware: The physical components and devices that make up a computer
system.

Help Desk: A department within the Contractor's organization that is
responsible for answering all questions related to the System and providing
assistance to the County.

Integration testing: A type of software testing in which individual software
modules are combined and tested as a group.

Interface: Either a computer program developed by, or licensed to, County
or Contractor to (a) translate or convert data from a County or Contractor
format into another format used at the County as a standard format; or
(b) translate or convert data in a format used by the County or a third party
to a format supported at the County or vice versa.

Net Collections: Total dollars received from debtors minus commissions,
fees, and any adjustments.
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2.25

2.26

2.27

2.28

2.29

2.30

2.31

2.32

2.33

2.34

Operating System: An Operating System, or "OS," is software that
communicates with the hardware and allows other programs to run.

Outside Collection Agencies (OCA): Agencies with which the TTC has
contracted to perform additional collection services as secondary and tertiary
agents.

Performance Requirements Summary (PRS): Key performance
indicators of the Contract that will be evaluated by the County to assure the
Contractor (as specified in Paragraph 21, PRS, and Exhibit C, Technical
Exhibits of the Contract) meets Contract performance standards.

Personal Data: Any information that identifies a person including, but not
limited to, name, address, e-mail address, passwords, account numbers,
social security numbers, credit card information, personal financial or
healthcare information, personal preferences, demographic data,
marketing data, credit data, or any other identification data. For the
avoidance of doubt, Personal Data shall include, but not be limited to, all
“‘nonpublic  personal information,” as  defined under  the
Gramm-Leach-Bliley Act (15 United States Code (“U.S.C.”) 86801 et

seq.).

Pretty Good Privacy (PGP): Data encryption and decryption software for
file transfers.

Probation: County of Los Angeles Probation Department.

Production Use: The actual use of the System Software in the
production environment to (a) process actual live data in County’s
day-to-day operations and (b) use the System.

Quality Control Program: All necessary measures taken by the
Contractor to ensure that the quality of service will meet the Contract
requirements regarding timelines, security, accuracy, appearance,
completeness, consistency, and conformity to the requirements set forth in
this SOW.

Queue: A group of accounts assigned to a specific
Collector/Supervisor/OCA for which that Collector/Supervisor/OCA is
responsible to work.

Regression Testing: A type of software testing that seeks to uncover
new software bugs, or regressions, in existing functional and
non-functional areas of a system after changes such as enhancements,
patches or configuration changes, have been made to them.
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2.35

2.36

2.37

2.38

2.39

2.40

241

Restitution Process: The collection of court ordered restitution to victims
often on a jointly and severally basis. Restitution collections have specific
distribution requirements including the ability to track jointly and severally
owed debt.

Secondary Accounts: Accounts that are assigned to an OCA after the
TTC has exhausted their available resources and the account remains
unpaid.

Secure Shell (SSH) File Transfer Protocol (SFTP): File transfer
protocol to securely access and transfer files over a secure tunnel.

Security Level Deficiencies | through IV: Codes assigned to system
problems and issues that indicate the severity of their impact on the
system’s availability and expected resolutions timeline (Attachment V).

Services: Collectively, all functions, responsibilities, tasks, subtasks,
deliverables, goods, and other services: (a) specifically identified in the
SOW; (b) identified in this Contract as being Contractor's responsibility;
and (c) otherwise necessary to comply with the Terms of this Contract.
Without increasing the scope of the Services, if any component task,
subtask, service, or function is: (i) an inherent or necessary part of the
Services defined in subparts (a), (b), or (c) of this Sub-paragraph; or (ii) a
customary part of the Services defined in subparts (a), (b), or (c) of this
Sub-paragraph, and not in conflict with Contractor’'s established methods
of providing services; and as to a service(s) within either subpart (i) and (ii)
of this sentence above, is not specifically described in this Contract, then
such service or function shall be deemed to be part of the Services. Any
hardware and/or software provided to the County by the Contractor
pursuant to this Contract shall be deemed part of the Services.

Specifications: Any and/or all of the following: (i) all functional and
operational requirements and/or features included in the SOW; (ii) all
requirements set forth in this Contract; (iii) the Documentation, to the
extent not inconsistent with any of the foregoing; (iv) all specifications
provided or made available by Contractor under this Contract, but only to
the extent. (a) not inconsistent with any of the foregoing; and (b)
acceptable to the County in its sole discretion; and (v) all written and/or
electronic materials furnished or made available by or through Contractor
regarding the System, including functionality, features, capacity,
availability, response times, accuracy, or any other performance or other
System criteria or any element of the System, but only to the extent not
inconsistent with any of the foregoing.

Strategy: The workflow used to move a specific account/group of accounts
through pre-defined processes in the CARS.
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2.42

2.43

2.44

2.45

2.46

2.47

2.48

2.49

2.50

251

System or CARS: The System Software and Services, including all
components and Documentation, collectively comprising the collections
and accounts receivable system, as specified in the Contract.

System Software: Individually each, and collectively all of the computer
programs provided by the Contractor under this Contract, including as to
each such program, the processes and routines used in the processing of
data, the object code, Interfaces to be provided hereunder by the
Contractor, Updates, and any and all programs otherwise provided by the
Contractor under this Contract. All System Software and the components
thereof shall be release versions, and shall not be test versions (e.g.,
alpha or beta test version), unless otherwise agreed to in writing by the
County.

System Test: A type of software or hardware testing conducted on a
complete, integrated system to evaluate the system's compliance with its
specified requirements.

Tertiary Accounts: Accounts that are assigned to a second OCA after the
initial OCA has exhausted their available resources and the account remains
unpaid.

Third Party Software: All software and content licensed, leased or
otherwise obtained by the Contractor from a third party, and used with
System or used for the performance of the Services.

Train-the-Trainer: An educational model whereby individuals are trained
to become the Subject Matter Expert (SME) and in turn teach, mentor, or
train others.

Tickler: An automated scheduler where a collector can schedule an
account for follow up based on date and/or time.

Treasurer and Tax Collector: The Department Head of the County’s
Treasurer and Tax Collector, or his or her designee.

TTC: The County of Los Angeles Treasurer and Tax Collector as a
Department.

Update(s): Changes to the System Software including, but not limited to:
(a) a bug fix, patch, or redistribution of the System Software that corrects an
error as well as addresses common functional and performance issues; (b)
an aggregation of fixes, updates, or significant new features, functionality or
performance improvements (sometimes accompanied by a change in the
reference to the System Software such as a change in the number to the left
of the period in the version numbering format X.XX); or (c) any modifications
to the System Software designed to improve its operation, usefulness, or
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2.52

2.53

2.54

completeness that is made generally available by the Contractor to its other
customers.

Warrant: A payment made by the County.

Web Portal: A web access interface within the County’s Intranet by which
CARS End Users shall have access to information pertaining to the TTC
data/documents in Portable Document Format (PDF) or other electronic
format for the purpose of administering, viewing, and printing reports,
constructed to meet the TTC format requirements.

Work Product: All deliverables and all concepts, inventions (whether or not
protected under patent laws), works of authorship, information, new or useful
art, combinations, discoveries, formulae, algorithms, specifications,
manufacturing techniques, technical developments, systems, computer
architecture, artwork, software, programming, applets, scripts, designs,
procedures, processes, and methods of doing business, and any other
media, materials, plans, reports, project plans, work plans, documentation,
training materials, and other tangible objects produced by the Contractor
under this Contract. However, Work Product does not include (a) any
intellectual property including, without limitation, concepts, ideas, methods,
methodologies, procedures, processes, know-how, techniques, models,
templates, the generalized features of the structure, sequence and
organization of software, user interfaces and screen designs, ultilities,
routines, and tools, which may constitute or be contained in Work Product
that was developed by Contractor prior to performance or independent of
this Contract (Background Intellectual Property); or (b) the System Software
or any modifications thereto made by the Contractor.

3.0 WORK REQUIREMENTS

The general scope of work to be performed under this Contract shall include, but
not be limited to, a base commercially available product that will require minimal
customization, design, development, testing, implementation, maintenance, and
support that shall meet all of the business, functional, reporting, and performance
requirements set forth in the Contract, including this Appendix A, SOW.

3.1 Task 3.1: Develop Project Plan
The Contractor shall prepare a high-level project plan (Project Plan), as
more fully described below and consisting of deliverables and milestones for
the completion of the project and reflecting both the Contractor’'s and TTC's
tasks necessary for a successful implementation of CARS. The Project Plan
shall be revised after completion of the requirements analysis, and shall
serve as the road map for the course of the project and successful
implementation of CARS.
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Deliverable 3.1.1

System Implementation Strategy that identifies the best approach to
implementation and rollout. The strategy must include a parallel run of the
TTC’s current system and Contractor's recommended implementation
timeline for going live with the new System.

Deliverable 3.1.2

Project Management Plan that describes the scope, objectives,
assumptions, constraints, risks, issues, resources, milestones, budget,
project team, stakeholders, change control, and roles and responsibilities
that will guide the management of the project.

Deliverable 3.1.3

Project Work Plan in Microsoft (MS) Project format that identifies the
baseline and adjusted tasks, deliverables, resources, task dependencies,
and work schedule of the project.

Deliverable 3.1.4

Decision Log - A simple project journal in MS Access or MS Word with a
chronological identification of all business requirement decisions made by
the TTC or Contractor personnel during the course of the project (scope
changes, interpretations of requirements, etc).

3.2 Task 3.2: Analyze and Validate System Requirements

During this task, the Contractor shall analyze the End User requirements,

business processes requirements, functional requirements, and reporting

and online access requirements to ensure that the optimal System can be
delivered to the County.

Deliverable 3.2.1 End User Requirements

A. The CARS shall have the ability to restrict access based on
configurable End User profiles.

B. The CARS shall have the ability to add, modify, and/or delete End
User profiles.

C. The CARS shall have the ability to restrict access to fields in the
database based on End User profiles (e.g., queue changes, status
changes, and ability to add/modify letter templates).
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The CARS shall have the ability to perform queries on all data fields
within the database. In addition, End Users shall have the ability to
run ad hoc reports on any data field in the database.

The CARS shall have the ability to allow End Users to export data as
needed in file formats specified by the TTC such as, Comma
Separated Value (CSV), delimited, Excel, PDF, and etc.

The CARS shall have the ability to allow multiple End Users to view
an account screen, but only have one active End User able to update
the account.

Deliverable 3.2.2 Business Processes Requirements

A.

The CARS shall have the ability to build queues and prioritize
accounts based on status code including, but not limited to, broken
payment arrangements, newly assigned accounts, and previous
day’s work that was not completed.

The CARS shall have the ability to set up daily queues, display status
of queues, and have queues update in real-time (see Technical
Exhibit 2).

The CARS shall have the ability to schedule accounts for future
follow-up action(s) by date and/or the time of day.

The CARS shall have the ability to change queue assignments based
on account status changes and client codes using Strategies.

The CARS shall have the ability to set up custom data fields without
requiring custom programming. All data fields shall be available for
use in letters and notices.

The CARS shall have the ability to customize screens that display
both standard and custom data fields without requiring custom
programming.

The CARS shall be able to display an alert as specified by the TTC
(e.g., the account is in legal status or the time zone based on the
debtor's address is before 8:00 a.m. or after 9:00 p.m. Pacific Time
[PT]).

The CARS shall have the abilty to access on-line
descriptions/definitions of all collection and accounting codes and
letter names.
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The CARS shall have the ability to fill out on-line claims, financial
statements, and request forms.

J. The CARS shall have the ability to integrate with automated dialer
technology.

K. The CARS shall provide the ability to edit business rules without
requiring custom programming.

L. The CARS shall provide the ability to edit list box data values and
addition of fields and database columns without requiring custom
programming.

Deliverable 3.2.3 Functional Requirements
A. Branch Establishment

The CARS shall have the ability to establish separate Branches for
separate collection groups to perform independent collection activities
including, but not limited to, tracking, monitoring, reporting, and
reconciling of collection accounts. For example, within the legacy
collections system, the TTC and Probation each operates under its
own Branch. The CARS must have the ability to track transfers and
maintain collection histories of accounts, from Branch to Branch.

B. Establish Client

1. The CARS shall have the ability to establish a unique “Client
Number” for each Client and an “Account Number” for each
client record. Each Client Number shall be assigned to a
specific Branch and may be assigned a specific Strategy.

2. The CARS shall have the ability to allow End Users to transfer
accounts from Branch to Branch, while retaining account
history and maintaining an audit trail.

3. The CARS shall have the ability to restrict unauthorized End
Users from deleting or modifying the Client Numbers and/or
Account Numbers.

C. Strategy

The CARS shall have the ability to create workflows that move a
specific account/group of accounts through pre-defined processes in
the CARS. These workflows may be unique to Branches, Clients,
Queues, etc. For example, each Strategy may have its own letters,
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notices, and rules regarding collection activities to be performed.
Also, Strategies may be used to manage referrals to OCAs and other
collection efforts, such as referral to tax intercept or legal action.

Referrals

The CARS shall have the ability to establish new accounts that are
assigned to the TTC for collection efforts (Referrals). Referrals may
be assigned via paper and manually set up in the CARS or assigned
via electronic file and set up through an automated process.

1.

The CARS shall have the ability to allow authorized End
Users to establish a new Client in the System in order to
accept new delinquent accounts.

The CARS shall be able to allow End Users to set up new
Referrals manually and/or to process a data file containing
referral information to establish new accounts for the TTC and
Probation.

The CARS shall have the ability to import electronic
delinquent account Referral files and establish new
delinquent accounts based on specified file formats. Files
not meeting the requirements specified by the TTC and
Probation shall be rejected (see Technical Exhibits 1 and 3).

The CARS shall have the ability to automatically assign
unique account numbers for each established delinquent
account.

The CARS shall have the ability to assign queues of
accounts to collectors, based on assignment Strategies, and
track the movement of accounts from one queue to another.

The CARS shall have the ability to calculate interest based
on the original principal assigned amount and/or the
remaining balance of the account. This calculation should
be configurable based on the account type/client. Interest
may be based on the account type (e.g., defaulted loan) or
judgment interest on legal accounts.

The CARS shall have the ability to categorize different types of
charges including, but not limited to, principal, interest, cost,
and fees within an account and to set the priority for payment
posting based on the account type/client.
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8. The CARS shall have the ability to restrict unauthorized End
Users from adding, modifying, and/or deleting account
information, including queue and status codes of all
accounts once already established in the CARS.

9. The CARS shall have the ability to automatically packet new
Referrals belonging to a single debtor together with other
new Referrals or to existing accounts to form a single group
of accounts. The CARS shall be able to segregate packets
of accounts belonging to different Branches, i.e. packeting
shall not occur across Branches.

10. The CARS shall have the ability to create payment plans on
all new accounts created during interface processing. The
CARS shall have the ability to place a packet of accounts on
a single payment plan or have each individual account on a
separate payment plan.

11. The CARS shall have the ability to produce verification reports
of the newly established delinquent accounts in formats
specified by the TTC and Probation (see Technical Exhibit 2).

12. The CARS shall have the ability to export data files containing
information on newly established delinquent accounts in
formats specified by the TTC for transmission to the Client
(see Technical Exhibits 1 and 3).

E. Distribution

Distribution is used to establish accounts for court-ordered debt that
require the disbursement of revenue collected to various recipient
entities and/or special revenue funds based on statutory rules.

The CARS shall have the ability to create an account using
Distribution as governed by the California Code with guidelines
provided by the California State Controller's Office (see
http://www.sco.ca.gov/Files-ARD-Local/appendix_c_v24.pdf and
http://www.sco.ca.gov/ard_trialcourt_manual_guidelines.html
collectively, Distribution Guidelines).

The CARS shall meet the requirements of the Distribution
Guidelines, which will include, but not be limited to, the functionality
below:

1. The CARS shall have the ability to create specific buckets or
Facility Codes to identify the recipient entity to which money
collected shall be applied.
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2. The CARS shall have the ability to create a violation code for
any given violation of California Code (Violation Code), each
of which will have specific account Distribution using a
collection of specific Facility Codes representing how the
money collected on the account shall be disbursed.

3. The CARS shall have the ability to establish a priority for
each Facility Code, dictating the allocation of each payment
receipted on the account. Payments received will be
prorated between Facility Codes having equal priority. Once
a Facility Code is paid in full, remaining money receipted
shall automatically post to the Facility Code having the next
highest  priority. Adjustments to payments (i.e.,
Non-Sufficient Funds [NSF], misapplied payment, etc.) shall
work in the opposite manner or where the End Users
determine the reversal order and make adjustment manually.
If an account is overpaid, the System shall apply the
payment to any remaining balance on any existing Facility
Codes, automatically add a new Facility Code designated for
overpayments, and post the overage to this newly added
Facility Code (see Technical Exhibit 2).

4. The CARS shall have the ability to set up an account with
Distribution manually or automatically, via an electronic file,
as well as post adjustments to the entire account or any
given Facility Code within the account.

5. The CARS shall have the ability to identify each Facility
Code as a certain Facility Type according to California Code
and Distribution Guidelines (i.e., percentage of base amount,
flat fine, $X for every $10 of fine, etc.) (Facility Type).

6. The CARS shall have the ability to structure each Violation
Code so that the base fine amount for a given violation may
be entered and the System will automatically calculate and
add the associated Facilities as established in the Violation
Code using the Facility Type to perform the calculation. The
end result should be that the final amount owed equals the
total amount of the order from the applicable court.

F. Assignments
The CARS shall be able to assign accounts to queues, within

Branches, based on criteria, such as the queue, client number, dollar
amount owed, and/or age of account.
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Collection Activities (billing, letters, actions)

1.

The CARS shall have the ability to establish Strategies that
will control the mailing of billings, letters, and notices series.
After a specified number of days, Strategies shall also be
used to forward accounts to an OCA.

The CARS shall have the ability to add or modify queues,
status codes, account types, action codes (codes that
update the Tickler for follow up and insert a standardized
note line), client codes, and transaction codes.

The CARS shall have the ability to track collection activities
and send a variety of specialized notices and letters.
Examples include, but are not limited to, billing notices,
reminder notices, demand letters, "Notice of Legal Action," and
"Notice of Insufficient Funds" (see Technical Exhibit 2).

The CARS must have the ability to create templates based on
documents such as Court documents, Payment Agreements,
and other legal documents.

It is highly desirable that the CARS include functionality to
generate and send collection letters and notices in multiple
non-English languages. The list of desirable languages
includes, but is not limited to, Spanish, Armenian, Chinese,
Viethamese, Korean, Tagalog, Farsi, Russian, Cambodian,
and Arabic.

**Note to Proposers: If such functionality exists, Proposer shall
describe the System capabilities, including the ability to
generate letters and notices from English to a non-English
language, and any limitations on the languages available, in its
response to the RFP and if purchased by the County, the
foregoing will become a requirement of the SOW.

The CARS shall have the ability to track collection activities
based on either status codes, action codes, or some other
methodology acceptable to the TTC.

The CARS shall have the ability to build queues and prioritize
accounts based on status code including, but not limited to,
broken payment arrangements, newly assigned accounts, and
previous day’s work that was not completed.

The CARS shall be able to allow End Users to enter
delinquent account information specified by the Branches
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10.

11.

12.

13.

14.

15.

16.

17.

including, but not limited to:

° Debtor Address fields

. Additional Liable Parties, Name, and Address
o Telephone Numbers

o Date of Birth

J Social Security Number

o Legal/Judgment Information

. Bankruptcy Information

o Payment Arrangements

. Personal References

. General Notations and Comments

The CARS shall provide the functionality to allow End Users to
track bankruptcy and probate cases.

The CARS shall be able to establish, track, monitor and report
promises to pay, payment plans, and settlements.

The CARS shall have customizable screens that may be
used for bankruptcy, probate, payment arrangements,
financial, third party information, etc.

The CARS shall be able to allow End Users to enter judgment
information and to allow for the accrual of interest.

The CARS shall allow a collector to refer an account to his/her
supervisor for review and assistance.

The CARS shall be able to report all referrals based on date of
referral and/or resolution of request.

The CARS shall have the ability to automatically create
specified note lines to document specific collection activity,
such as “Telephoned Debtor” or “Requested Demand Letter,”
either through the use of action codes or some other means.

The CARS shall have the functionality for End Users to
request letters, notices, and forms.

The CARS shall allow End Users to schedule accounts for
follow-up.
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Interfaces (State of California Franchise Tax Board [FTB],
Treasury Offset Program [TOP], electronic Countywide
Accounting and Purchasing System [eCAPS], Employment
Development Department [EDD] Probation Accounts, OCAS)

1.

The CARS shall have the ability to interface with outside
systems including, but not limited to, credit bureaus, state and
federal offices for tax intercept, eCAPS for restitution warrant
generation, and OCAs.

The CARS shall have the ability to request credit reports on
individual accounts or packets of accounts. Authorized staff
shall be able to access and view credit reports through the
CARS.

The CARS shall have the ability to send qualified accounts to
the FTB for the offset of state tax refunds. The CARS shall
send updated balance information on a scheduled basis to the
FTB. Any account that is paid in full shall automatically be
recalled from the FTB. All unpaid accounts shall remain with
the FTB through the calendar year.

The CARS shall have the ability to send qualified accounts for
California Department of Social Services tax intercept offset
(see Technical Exhibit 1).

EDD

a. The CARS shall have the ability to extract qualified
accounts and create a request file regarding the
debtor’'s employment status.

b. The CARS shall have the ability to update the System
with the debtor’s information received from the EDD.

OCA

a. The CARS shall have the ability to electronically
forward accounts to and from an OCA based on
established criteria. In addition, all payments,
adjustments, recalls, returns, and account inventory
must be reported electronically and processed via
electronic data file (see Technical Exhibit 1).

b. The CARS shall have the ability to automatically
update the Queue designation and status of accounts
after the transmission of referrals to the OCAs and
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after the processing of returned delinquent accounts
from the OCAs.

C. The CARS shall have the ability to establish user
profiles that restrict unauthorized End Users from
modifying the account information, including Queue
and status codes, once the accounts are already
referred to the OCAs.

d. The CARS shall have the abilty to produce
verification reports detailing individual accounts
transmitted to and from the OCAs, which can be
exported and saved in formats specified by the TTC
(see Technical Exhibit 2).

Payment Posting and Adjustments

1.

The CARS shall have the ability to post payments and
adjustments through manual and automated processes and
shall be able to record/track the payment source, e.g. cash,
check, electronic payments, tax intercept payments, OCA
payments, etc. (See Technical Exhibit 1).

The CARS shall allow End Users the ability to record
payments and restrict unauthorized End Users from adjusting
and deleting payments.

The CARS shall have the ability to import electronic payment
files based on specified file formats and reject files not meeting
the requirements specified by the TTC (see Technical
Exhibit 1).

The CARS shall have the ability to calculate, identify, and post
payments and adjustments based on the preset priority order
of the financial obligation and automatically update the
restitution payments related to the victims’' records, where
applicable (see Technical Exhibits 1, 2, and 3).

The CARS shall have the ability to calculate and allocate
separately the net collections and various applicable
commissions for recorded payments.

The CARS shall have the ability to cancel/adjust posted
payments and commissions in the reverse order of the
preset priority of payment posting or where the End Users
determine the reversal order and make adjustment manually.
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10.

11.

12.

13.

14.

15.

16.

The CARS shall have the ability to calculate, identify, and
report overpayments separately. The commission calculation
will not be applied to overpayments.

The CARS shall have the ability to track overpayment
transactions and produce overpayment reports, which can
be exported and saved in formats specified by the TTC (see
Technical Exhibit 2).

The CARS shall have the ability to increase automatically
the service fee due to NSF payment and to produce the
corresponding NSF service fee reports, which can be
exported and saved in formats specified by the TTC (see
Technical Exhibit 2).

The CARS shall have the ability to restrict OCA payment
posting when accounts are no longer with the OCAs and
produce exception reports detailing the rejected payments,
which can be exported and saved in formats specified by the
TTC (see Technical Exhibit 2).

The CARS shall restrict payment and adjustment posting for
inactive accounts and allow End Users the ability to
reactivate inactive accounts for reprocessing of these items.

The CARS shall have the ability to automatically update the
account status after a payment and adjustment posting.

The CARS shall produce exception reports of unsuccessful
posted payments due to inactive and erroneous accounts.
These may include, but are not limited to, accounts already
cancelled, written off, returned to the Client, or erroneous
accounts. The reports can be exported and saved in formats
specified by the TTC (see Technical Exhibit 2).

The CARS shall have the ability to update automatically the
account status from inactive to active due to the cancellation of
a posted payment, which creates an outstanding balance due.

The CARS shall have the ability to produce reports of posted
payments/adjustments and categorize within the reports
various types of payments/adjustments and the associated
commissions, which can be exported and saved in formats
specified by the TTC (see Technical Exhibit 2).

The CARS shall have the ability to create and export weekly
files and reports of payments, adjustments, tax intercept

Appendix A— Statement of Work

Page 18

Collection and Accounts Receivable System

July 2015



17.

payments, and account inventory updates to the Client,
which can be exported and saved in formats specified by the
TTC (see Technical Exhibits 1 and 2).

The CARS shall have the ability to produce verification
reports of all payment and adjustment updates, by batch and
by End User, which can be exported and saved in formats
specified by the TTC (see Technical Exhibit 2).

Financial Obligation Adjustment Processes

1.

The CARS shall have the ability to post financial obligation
adjustments for the probationers’ and victims’ records
through manual and automated processes.

The CARS shall have the ability to import electronic financial
obligation adjustment files based on specified file formats
and reject files not meeting the requirements as specified by
the TTC and Probation (see Technical Exhibit 3).

The CARS shall restrict unauthorized End Users from having
the ability to modify and or delete the recorded financial
obligation adjustment information for probationers’ accounts
and their related victims as specified by the TTC and
Probation.

The CARS shall have the ability to automatically change the
account status from inactive to active status due to the
cancellation of a financial obligation adjustment, which
creates an outstanding balance due.

The CARS shall have the ability to produce reports of
rejected financial payment adjustments, which can be
exported and saved in formats specified by the TTC and to
be transmitted to the Probation (see Technical Exhibit 2).

The CARS shall produce reports of posted financial
adjustments, which can be exported and saved in formats
specified by the TTC (see Technical Exhibit 2).

The CARS shall produce verification reports of posted
financial adjustments, by batch and by End User, which can
be exported and saved in formats specified by the TTC (see
Technical Exhibit 2).
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K. Restitution Process

1.

The CARS shall have the ability to establish an account(s) for
restitution owed to victims. For each restitution case, there
may be multiple debtors and/or multiple victims. The CARS
shall have the ability to create and track the amount owed to
each victim, including any payments or adjustments on each
victim record. The account balance will be comprised of the
sum of the amounts due to each victim as well as an
administrative fee. Restitution cases shall also use
Distribution as described in Subparagraph 3.2.3.E to control
the application of payment to the victim amounts first and
administrative fee last (see Technical Exhibit 2).

The CARS shall have the ability to apply payments on either a
prorated basis or on a priority basis among the victims. This
shall be configurable and established when the account is set
up. The administrative fee shall be paid last.

The CARS shall have the ability to establish a restitution case
as joint and several. In some instances, there will be multiple
debtors who are equally responsible for the entire balance. All
payments from debtors need to update the single amount
owed with the ability to identify which debtor made each
payment.

The CARS shall have the ability to calculate and generate
monthly restitution disbursements due to multiple victims
through manual and automated processes.

The CARS shall have the ability to create preliminary and final
fles and reports of the calculated restitution disbursements,
which can be exported and saved in formats as specified by
the TTC (see Technical Exhibits 1 and 2).

The CARS shall have the ability to create files of calculated
restitutions due to be transferred to specific County
departments and to be transmitted to the Auditor-Controller (A-
C) for warrant issuance, which can be exported and saved in
formats specified by the TTC (see Technical Exhibit 1).

The CARS shall have the ability to produce reports of
calculated restitution disbursements for the month, which can
be exported and saved in formats specified by the TTC (see
Technical Exhibit 2).
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10.

11.

The CARS shall have the ability to update the victims’ records
and notes of the restitution disbursements and issued warrant
information through manual and automated processes.

The CARS shall have the ability to import electronic files and
create reports of the A-C’s issued warrants information based
on specified file formats and reject files not meeting the
requirements specified by the TTC (see Technical Exhibits 1
and 2).

The CARS shall allow End Users the ability to place the
victims’ restitution disbursement status on hold in order to
recoup the money of erroneous restitution disbursements.

The CARS shall have the ability to produce reports of
undisbursed restitution, which can be exported and saved in
formats specified by the TTC (see Technical Exhibit 2).

Cancelled Restitution Warrants

1.

The CARS shall have the ability to update the cancelled
restitution disbursement information through manual and
automated processes.

The CARS shall have the ability to import files of the A-C
cancelled restitution warrants based on file formats specified
by the TTC.

The CARS shall have the ability to identify and automatically
cancel warrants contained in the A-C cancelled restitution
warrant file. The CARS shall automatically adjust the amount
disbursed to the victim.

The CARS shall have the ability to automatically update the
victims’ restitution disbursement status to “hold” to suppress
future restitution disbursements until new addresses are
researched and updated in the victims’ records.

The CARS shall have the ability to automatically determine if
the victims’ addresses have been updated since the last
restitution disbursements and to halt any restitution
disbursements if the victims’ addresses have not been
updated or to issue the restitution if the addresses have been
updated.
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Reconciliation and Reporting

The CARS shall have reconciliation and reporting functionalities that
provide End Users access to the required and customized reports
including, but not limited to, the following:

1.

Daily, weekly, monthly, and yearly built-in reports including,
but not limited to, graphs, historical data, and reports (see
Technical Exhibit 2).

Real-time and historical data and reports that can be exported
in formats specified by the TTC, such as Excel, CSV, TXT,
PDF, etc.

Ability to generate customized ad hoc reports.

Graphing capability of historical data.

Audit logs and reports in real time, by user, by transaction
type, by date, and by processing status.

Electronic approval and digital signature records for various
documents.

Closeout and Return Accounts to Client Departments

1.

The CARS shall have the ability to allow End Users to
adjust, cancel, and write off delinquent accounts through
automated and manual processes.

The CARS shall have the ability to import electronic
adjustment files based on specified file formats and reject
files not meeting the requirements specified by the TTC (see
Technical Exhibit 1).

The CARS shall have the ability to produce reports of
adjusted, cancelled, and written-off delinquent accounts,
which can be exported and saved in formats specified by the
TTC (see Technical Exhibit 2).

The CARS shall have the ability to create and export
electronic files and reports of written-off/cancelled accounts
for client departments, which can be exported and saved in
formats specified by the TTC.
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0. Purging and Archiving of Accounts

1. The CARS shall have the ability to identify and extract
eligible accounts meeting the purge criteria in the formats
specified by the TTC and Probation, and provide an
archiving module to store these purged accounts.

2. The CARS shall have the ability to allow End Users to
retrieve the historical data.

Deliverable 3.2.4 Reporting and Online Access via Secure Web Portal
Requirements

The CARS shall have a secure web interface that provides all the System
functionalities via a web browser. The proposed System must support
industry standard web technologies and provide the capabilities to access
and update business information via the County Intranet. This secure web
interface shall provide CARS End Users access to CARS data including,
but not limited to, the following:

A. Administrative access to add, modify, and/or delete user accounts
for secure web access for all End Users.

B. Access to CARS databases for inquiry, verification, and on-line
status of accounts.

C. Real-time reporting and tracking of accounts activity.

D. Collection accounts workspace and workflow capabilities.

E. Ability to view and approve new or edited letter templates and
documents.

F. Ability to reprint and/or download archived documents.

G. Ability to access, download, and print reports.

4.0 IMPLEMENTATION PLAN
4.1 Task 4.1: Prepare Implementation Plan

After review and validation of the TTC’s requirements, the Contractor shall
determine the best approach to meet the TTC’s requirements which shall
include configuration of the CARS and customization of the System if
needed. The CARS must integrate with the TTC’s existing infrastructure,
including interfaces with internal and external systems.
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Deliverable 4.1.1 Application Configuration Document

The Contractor shall provide an Application Configuration Document that
describes how the Contractor’s solution will be configured or customized as
necessary to meet the TTC'’s requirements. This document shall include the
requested screen mock-ups, required reports mock-ups, user security
profiles set-up, configuration settings, etc. It shall also include descriptions of
CARS integration with any Third Party Software.

Deliverable 4.1.2 Final Detail Design Document (FDDD)

The Contractor shall provide an FDDD that describes all the TTC approved
requirements implemented into the CARS.

5.0 SYSTEM DEVELOPMENT

5.1

Task 5.1: Develop the New System

The Contractor shall configure and deliver the System in the form of the
Deliverables below and in accordance with Paragraph 3.0, Work
Requirements.

Deliverable 5.1.1 Configure System

The Contractor shall configure the System and provide detailed description
of its approach in prioritizing and developing Interfaces.

Deliverable 5.1.2 Necessary Customizations

The Contractor shall apply any customization as necessary. Customizations
will be developed only when absolutely necessary with detailed description
as to why the base commercially available product needs to be customized
to meet the County’s requirements. Customizations to extend the System’s
functionality must be developed using widely implemented industry standard
development languages such as VB, ASP, .NET, JAVA, or C++. The
Contractor must include recommendations for the customizations’ impact on
future upgrades to avoid future potential re-development.

Deliverable 5.1.3 Interfaces to Outside Agencies and Other County
Departments

The Contractor shall develop Interfaces to state of California FTB, TOP,
eCAPS, EDD, Probation Accounts, and OCAs must be included and
implemented per the County’s requirements and must be included in CARS.
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Deliverable 5.1.4 Integration to Third Party Software

The Contractor shall develop Interfaces to Third Party Software and must be
implemented per the County’s requirements and must be included in the
CARS.

6.0 SYSTEM TEST

6.1

Task 6.1: Test

Based on the requirements of this Paragraph 6.1, Task 6.1. Test, the
Contractor shall develop a test strategy, test plan, and test procedures
(collectively, Test Plans). Upon approval of the Test Plans by the County
Project Manager, the Contractor shall conduct the tests, document the test
results, make necessary changes, and retest the System in accordance
with the Test Plans. At least one iteration of the testing must occur on
converted data. Once the Contractor is satisfied that the System performs
according to the TTC’s requirements and the Test Plans, the Contractor
shall present the test findings for approval of the County’s Project
Manager. The Contractor shall then assist the TTC with the User
Acceptance Test(s) (as defined in Paragraph 8.0, User Acceptance Test) .

Deliverable 6.1.1 Testing Strategy

The Contractor shall prepare a testing strategy(ies) and detailed testing
plan(s) that shall include module tests, system tests, regression tests,
integration tests, user acceptance tests, parallel tests, and any other tests
deemed appropriate and necessary by the TTC.

The County and Contractor jointly will perform a System Test. This test shall
be performed with a simulated full load in a test environment created by the
Contractor. There shall be several cycles of the test performed (testing shall
be repeated as necessary) before the System Test is complete. When the
System Test is completed, the CARS shall be ready for User Acceptance
Test(s) (as defined in Paragraph 8.0, User Acceptance Test).

Deliverable 6.1.2 Test Results

The Contractor shall document expected results of the System Test prior to
running the System Test and shall resolve all the differences in the System
Test results. Detailed results of the System Test shall be provided by the
Contractor from individual tests showing pass/fail, remediation, and
regression tests performed, and summarized results showing the number of
fatal, serious, work- around, and cosmetic flaws.
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Deliverable 6.1.3 Tested System

The Contractor shall deliver System Software that has been certified by the
Contractor as meeting the TTC’s business requirements and which must
subsequently pass the TTC’'s User Acceptance Test(s) (as defined in
Paragraph 8.0, User Acceptance Test).

7.0 DATA CONVERSION AND MIGRATION
7.1 Task 7.1: Develop Data Conversion and Migration Plan

The Contractor shall develop a data conversion strategy and
corresponding contingency plan that addresses data clean up, data
conversion, and conversion validation (Data Conversion and Migration
Plan). The Data Conversion and Migration Plan shall provide maximum
reliance on an automated approach with minimum disruption to the
existing collections system and ongoing operations and shall include the

following:

A. County and Contractor Roles and Responsibilities

B. Schedule(s) for Conversion of Existing Data

C. Scope of Conversion Activities

D. Pre—conversion Requirements

E. Conversion Process Flow Diagram

F. Data Clean—up Process

G. Specified sample records to be monitored to ensure that data
converted as intended when records have been converted.

H. Controls that will ensure all records were either successfully
converted or identified for exception processing.
Definition of methods to be employed to add records to the
database if they did not convert successfully.

J. A contingency plan and roll back procedure for unsuccessful data
conversion.
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Deliverable 7.1.1 Data Conversion and Migration Plan

The Contractor shall deliver to the County for approval a Data Conversion
and Migration Plan developed in accordance with Subparagraph 7.1,
Task 1: Develop Data Conversion and Migration Plan.

Deliverable 7.1.2 Develop Data Conversion and Migration Programs

The Contractor shall develop software and processes (collectively, Data
Conversion Programs) for performing the data conversion and migration of
existing data in accordance with the Data Conversion and Migration Plan
provided by the Contractor under Subparagraph 7.1, Task 7.1: Develop
Data Conversion and Migration Plan.

Deliverable 7.1.3 Data Conversion and Migration Programs

The Contractor shall deliver to the County error free Data Conversion
Programs that will convert and migrate the existing data consistent with
the Data Conversion and Migration Plan provided by the Contractor under
Subparagraph 7.1, Task 7.1: Develop Data Conversion and Migration
Plan.

7.2 Task 7.2: Conduct Conversion Test

The Contractor shall conduct conversion tests (Conversion Test) to test
conversion and migration of existing data using the Data Conversion
Programs developed under Subparagraph 7.1, Task 7.1: Develop Data
Conversion and Migration Plan. The Contractor in conjunction with the
County shall develop test scenarios, including expected results, which will
demonstrate that the data was converted as intended. As part of the
Conversion Test, the Contractor shall perform all necessary Data
Conversion Program corrections and debugging. The Conversion Test
shall be performed with a simulated full load. The County shall document
test results, which will show the actual results of the testing.

Deliverable 7.2.1 Conversion Test Results Report

The Contractor shall conduct and successfully complete the Conversion
Test in accordance with the requirements outlined in Subparagraph 7.2,
Task 7.2: Conduct Conversion Test. The Contractor shall deliver to the
County a "Conversion Test Results Report”, within five Days of successful
completion of the Conversion Test, which will contain the actual
documented results of the test.
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7.3

Task 7.3: Perform Data Conversion

The Contractor shall perform data conversion and migration in accordance
with the Data Conversion and Migration Plan provided by Contractor
under Subparagraph 7.1, Task 7.1: Develop Data Conversion and
Migration Plan.

Deliverable 7.3.1 Converted Data

The Contractor shall perform data conversion and certify in writing that
Contractor has successfully performed all data conversion and migration
in accordance with Subparagraph 7.1, Task 7.1: Develop Data Conversion
and Migration Plan.

8.0 USER ACCEPTANCE TEST

8.1 Task 8.1: Develop User Acceptance Test Plan

The Contractor shall assist the County in preparing a User Acceptance

Test Plan after successful completion of System testing conducted by the

Contractor as specified in Paragraph 6.0 above “Test System.” The User

Acceptance Test, shall include, but not be limited to:

A. Detailed descriptions of the purpose and expected results of each

User Acceptance Test.
B. Test scripts, including, but not limited to, the testing of the following
functions:
1. Various action code setup, e.g. client, transaction, queue,
status, etc.
2. Account setup
3. Requesting letters and notices
4, Account updates (Name, address, etc.)
5. Distribution setup
6. Victim Restitution setup
7. Posting adjustments
8. Posting payments
9. Restitution issuance
10. Closing out accounts, e.g. cancel, write off, return accounts
to client departments, etc.
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11. Monthly reconciliation and close-out processes
12. Report generation

C. Testing objectives must include verification that the required
business functions and task flows complies with the System
requirements.

D. Testing of automated and manual processes of CARS.

E. Description of Contractor and County roles in performing the User
Acceptance Test.

F. Problem resolution strategy.

G. Automated file transfers testing and validation whether internal to
the County or to Outside Agencies or Entities.

The User Acceptance Test Plan shall include a method for documenting
and reporting compliance with System requirements. The County will
verify the accuracy of all such reports. The Contractor shall be
responsible for all System Software that may be required to ensure the
CARS's conformance to the requirements specified in the FDDD.

Deliverable 8.1.1 User Acceptance Test Plan

The Contractor shall develop a User Acceptance Test Plan in accordance
with the components outlined in Subparagraph 8.1, Task 8.1: Develop
User Acceptance Test Plan.

Deliverable 8.1.2 Conduct User Acceptance Test

The County and Contractor jointly will perform a User Acceptance Test.
This test shall be performed with a simulated full load in a test
environment created by the Contractor. There shall be several cycles of
the test performed (testing shall be repeated as necessary) before the
User Acceptance Test is complete. When the User Acceptance Test is
completed, the CARS shall be ready for implementation.

Results of the User Acceptance Test shall be documented, reviewed, and
approved in writing by the County. In the event of missing or improperly
operating functions, the Contractor shall be notified, in writing, by the
County’s Project Director or designee, and the Contractor shall correct the
deficiencies within five calendar days from the date of notification. If
significant programming changes are made in the course of the User
Acceptance Test, Integration, and/or Regression, the Test may need to be
repeated, as determined by the County. During this testing period, all

Appendix A— Statement of Work Page 29
Collection and Accounts Receivable System
July 2015



personnel designated by the County’s Project Director to participate in the
User Acceptance Test shall have unlimited access to the CARS for the
purpose of evaluating its functionality.

The User Acceptance Test shall not be considered complete until all
functionality of the CARS, as described in the FDDD has been
successfully tested and the County’s Project Director has accepted the
final results. In the event the User Acceptance Test results do not satisfy
all requirements, as determined by the County in its sole discretion, the
Contractor shall:

A. Provide a written proposed solution and schedule that will deliver a
System that will satisfy all requirements, and that is subject to the
written approval of the County.

B. Implement and test the proposed updated System until such time
as the County provides written approval.

Deliverable 8.1.3 User Acceptance Tests Results Report

As described in Paragraph 8.1.2, the Contractor shall conduct and
successfully complete User Acceptance Tests prior to System
implementation. The Contractor shall deliver to the County a "User
Acceptance Tests Results Report" within ten days of successful
completion of User Acceptance Tests.

9.0 SYSTEM TRAINING AND DOCUMENTATION
9.1 Task 9.1: Train County Staff

The Contractor shall prepare and implement a comprehensive training
program, including any necessary training materials. The training program
shall include training courses addressing Technical Training, End User
Training, and Train-the-Trainers for County’s technical staff, End Users,
and trainers respectively, as further described in Attachment Ill (System
Training).

As part of the training, the Contractor shall provide designated County
groups with extensive working knowledge of the System capabilities,
training in the administration of the System and operation of the System
on County provided virtual environment including any County hardware
components (if applicable), problem training to ensure End Users will
become acquainted with error messages, on-line support, and corrective
actions. Training data will be created and incorporated in the training
manuals. Data will be refreshed prior to each training session. For the
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purpose of training, the Contractor shall plan and create a training
environment on-site, unless elected otherwise by the County.

Deliverable 9.1.1 Training Plan

The Contractor shall provide to the County a detailed plan for training of
County staff on the use of the System to be provided under Subparagraph
9.1, Task 9.1: Train County Staff. The Contractor shall deliver training
classes and training materials consistent with the classes described in the
County approved plan and certify in writing that all training as further
described in Attachment Il (System Training) has been successfully
completed.

Deliverable 9.1.2 Prepare and Provide User Documentation

The Contractor shall prepare Documentation for the System. This
Documentation shall include user manuals that shall provide the County with
a comprehensive reference source of System functionality and data
definitions. The Contractor shall make the Documentation available in a hard
copy format, if elected by the County, and in an electronic format.

Deliverable 9.1.3 System Documentation

The Contractor shall provide to the County comprehensive Documentation
of System functionality and data definitions. The Contractor shall deliver this
Documentation to the County in a hard copy format, if elected by the County,
and in an electronic format. The Contractor shall also deliver electronic links
to any on-line help and Documentation files for the System Software, if
available.

10.0 SYSTEM REQUIREMENTS AND IMPLEMENTATION

10.1 Task 10.1: Prepare Technical Configuration and System Installation
Plan

The Contractor shall prepare a system installation plan that identifies the
technical configuration required for the System Software and any
applicable hardware to be installed for Production Use at the County
facility (System Installation Plan). As part of this Subparagraph 10.1, the
Contractor shall provide the following information:

A. Description of the Technical Architecture

The Contractor shall provide information about the overall System
architecture including, but not limited to, the following:
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10.

11.

12.

13.

Server Virtual Environment/Hardware (if applicable)
Requirements

Operating System (OS)/Software Environment

Network Requirements and Protocol

Backups

Database environment and storage requirements. The
relational database management system (RDMS) used by
the System must be Oracle or SQL Server.

Description of the Installation Process

Description of Security and Auditing Features

Capability to Configure and Customize the CARS

System Scalability

Auditing and Reporting Tools

Electronic file transfer capabilities to other County
departments or outside vendors or agencies using SSH with
PGP encryption protocol as needed.

System Support Levels and Options

Application Programming Interface (API) Capability for
interfaces with internal and external systems.

Description of Maintenance and Support Services

The Contractor shall provide the required information on the

following:

1. CARS Manuals and On-line Documentation

2. Help Desk operations including staffing and hours of
availability as specified in Attachment IV.

3. Frequency of Updates and Process for Acquisition of
Updates

4, User Feedback Procedures
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5. User Maintainable Functionality

6. Problem reporting, escalation, and resolution procedures
including response and resolution time requirements.

Deliverable 10.1.1 System Cutover and Permanent Site Installation
Plan

The Contractor shall prepare and deliver to the County the System
Installation Plan which shall identify the logistics, timing, and technical
configuration required for the System installation and cutover of the
System to Production Use (Cutover to Production), as described in
Subparagraph 10.1, Task 10.1: Prepare Technical Configuration and
System Installation Plan.

10.2 Task 10.2: Perform System Cutover to Production Use

The Contractor shall prepare the System for Production Use as
documented in the System Installation Plan developed pursuant to
Subparagraph 10.1, Task 10.1: Prepare Technical Configuration and
System Installation Plan. As part of the System Cutover to Production
Use, the Contractor shall, at a minimum:

A. Confirm that the County and Contractor have successfully
completed all Acceptance Tests.

B. Confirm that all Hardware (if applicable) is fully operable.

C. Transfer to production environment the successfully tested System
Software.

D. Maintain technical staff at the County site for problem resolution

and production assistance for a period of at least 15 days following
cutover to Production Use or such higher period of time as elected
by the County.

E. Take all steps necessary for the transition to Contractor's Help
Desk, which shall provide the County with required support.

F. At the TTC’s option and prior to initiating Production Use of the
System, the Contractor shall complete a successful Test Run to
ensure that the performance standards outlined in Technical
Exhibit C, PRS, (Exhibit 2), and Specifications can be met. In
addition, the Test Run will validate compliance with the TTC’s
system requirements.
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Completion of this Subparagraph 10.2.1 shall constitute Cutover to
Production Use, and the System shall be in Production Use.

Deliverable 10.2.1 System in Production Use

The Contractor shall complete the System Cutover to Production Use as
described in Subparagraph 10.2, Task 10.2: Perform System Cutover to
Production Use, pursuant to the Permanent Site Installation Plan delivered
by the Contractor under Deliverable 10.1.1, System Cutover and
Permanent Site Installation Plan. Upon completion of this Deliverable
10.2.1, the System Software shall be implemented in the production
environment in the County’s virtual environment or specific system
hardware (if applicable) deployed by the TTC for CARS, and the System
shall be in Production Use. The Contractor shall maintain technical
support staff at the County site for a period of at least 15 days following
Cutover to Production Use for problem resolution and production
assistance.

10.3 Task 10.3: Maintain Non-Deficient System Production Use

The Contractor shall maintain the System in Production Use at the County
site  with no known (by either party) Security Levels | thru
IV Deficiencies, as determined in the sole judgment of County's Project
Director, for 90 consecutive days following County’s written approval of
Subparagraph 10.2.1, System in Production Use. Upon occurrence of a
Deficiency, Contractor shall correct such Deficiency and restart the 90
consecutive day cycle.

Deliverable 10.3.1 Non-Deficient System Production Use

The Contractor shall provide to the County for approval documented
results certifying that the System was maintained in Production Use for 90
consecutive days with no Deficiencies pursuant to Subparagraph 10.3,
Task 10.3: Maintain Non-Deficient System Production Use.

10.4 Task 10.4: Conduct Post—-Implementation Review

Following System Cutover to Production Use at the County site, the
Contractor shall collect and evaluate results of operation to assess the
success and shortcomings of the System implementation efforts. The
Contractor shall prepare and submit to the County a Post-Implementation
Review Report, which shall evaluate the System cutover and
implementation process and, at a minimum, include the following:

A. Comparison analysis of actual versus planned completion of project
subtasks.
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B. Anticipated versus actual resources required.

C. Business and Systems lessons learned.

D. Suggested guidelines for installation of future phases and
enhancements.

E. Pitfalls to avoid in the future.

F. Suggested system development methodologies for future
enhancements.

G. Suggested resolutions or tools to use for future enhancements.

H. User Feedback

The Contractor shall submit the Post-Implementation Review Report to the
County’s Project Director for County’s feedback on the implementation
process of the System.

Deliverable 10.4.1 Post-Implementation Review Report

The Contractor shall deliver and present to County’s Project Director a
Post-Implementation Review Report prepared in accordance with
Subparagraph 10.4, Task 10.4: Conduct Post-Implementation Review.

11.0 FINAL ACCEPTANCE

Final Acceptance shall occur when (i) the User Acceptance Test results satisfy all
County requirements in accordance with Paragraph 8, User Acceptance Test;
and (i) System has been maintained in Production Use for 90 consecutive days
with no Deficiencies pursuant to Subparagraph 10.3, Task 10.3: Maintain
Non-Deficient System Production Use.

12.0 MAINTENANCE AND SUPPORT

12.1 Maintenance and Support Services

The Contractor shall provide maintenance and support services in
accordance with the requirements of this Contract, including as defined in
Attachment IV (Maintenance and Support Services) and all Schedules
thereto (collectively, Maintenance and Support Services). Maintenance
and Support Services include Maintenance Services consisting of
Updates, as well as Support Services which includes, but is not limited to,
trained and knowledgeable Help Desk support during Support Hours, as
requested by the County.
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The Support Services shall commence after Final Acceptance of the
System and shall continue during the Contract Term, if elected by the
County.

The Support Services shall include:

A. Support for System Software issues/problems
B. Support for System Software upgrades, updates, new releases, etc.
C. Support for System Software fixes, patches, etc.

D. Access to knowledgeable Contractor personnel (i.e., Help Desk)
who can answer questions on the use of the System or provide
analysis on solutions to operational problems the County may
encounter during the Support Hours and at such other times as the
County may require.

13.0 SYSTEM CUSTOMIZATION
13.1 System Enhancements

The Contractor may be required to perform as-needed enhancements to the
CARS (System Enhancements) throughout the Contract Term as directed
by the TTC. These enhancements shall consist of new critical business
processes implementations, new data requirements changes due to new
regulatory components, cosmetic and optional enhancements and
unanticipated projects determined by the TTC. However, the TTC does not
guarantee a minimum or maximum of as-needed services. Pricing for
System Enhancements shall be in accordance with Exhibit B, Pricing
Schedule. The Contractor shall provide as-needed System Enhancements
for the price listed on Exhibit B.

13.2 Provide Additional Software

The Contractor shall, upon the written request by the County's Project
Director, or his/her designee, provide Additional Software to address
System functionalities not then included in the Contract. Following
County's request for Additional Software made from time to time during
the Term of the Contract, the Contractor shall submit to the County for
approval a not-to-exceed Maximum Fixed Price based on the pricing
terms set forth in Exhibit B, Pricing Schedule. County and Contractor shall
agree on the Scope of Work for implementation of such Additional
Software, which shall at a minimum include the tasks, subtasks, and
deliverables to be performed, acceptance tests and warranty provisions,
as applicable, and the Maximum Fixed Price for such Additional Software.
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Any enhancements or modifications of System functionalities resulting
from Additional Software shall be incorporated into, and become part of,
the System.

13.3 Develop Programming Modifications

The Contractor shall, upon the written request by the County's Project
Director, or his/her designee, develop and provide programming
modifications for any enhancements relating to requirements not then
reflected in the System including, but not limited to, addition, deletion, or
modification of System Software functions, changes to current system
outputs, new and modified reports, new screens, and future Interfaces
(Programming Modifications). Following County's request for
Programming Modifications made from time to time during the Contract
Term, the Contractor shall submit to the County for approval a System
Design Report (SDR) describing the Programming Modifications and
providing an estimate of personnel hours to complete the programming
modifications, a not-to-exceed Maximum Fixed Price calculated based on
the Fixed Hourly Rate and other pricing terms set forth Exhibit B (Pricing
Schedule). County and Contractor shall agree on the Scope of Work
developed using the SDR, which shall at a minimum include the tasks,
subtasks, and deliverables to be performed, acceptance tests and
warranty provisions, as applicable, and the Maximum Fixed Price for such
programming modifications. Any enhancements or modifications of
System functionalities resulting from Programming Modifications shall be
incorporated into, and become part of, the System.

A. Programming Modifications

The Contractor shall complete and install Programming
Modifications in accordance with Subparagraph 13.3, Develop
Programming Modifications, and certify in writing that the
Programming Modifications meet the requirements of the applicable
Scope of Work, including any required acceptance tests and
System requirements.

14.0 PROFESSIONAL SERVICES

The Contractor shall provide to the County Professional Services including, but
not limited to additional training, post-implementation Documentation, and
consulting services, at the applicable rates and fees set forth in Exhibit B, Pricing
Schedule. Upon completion by the Contractor and approval by the County, in
accordance with the Terms of the Contract, of such Professional Services,
Paragraph 14.0, as applicable, shall be updated to add such completed and
approved application customizations via a Change Notice or by an Amendment,
in each case in accordance with the Contract, Paragraph 8.1, Change Notices
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and Amendments. Such post-implementation work shall not increase the
maintenance fees for Maintenance and Support of the System Software under
the Contract.

14.1 Task 14.1: Provide Additional Training

The Contractor shall, upon written request by the County's Project
Director, provide additional training related to System Enhancements
including any necessary training material at the request of the County.
The additional training program shall include training courses addressing
technical training; End User Training; and Train-the-Trainers for County’s
technical staff, End Users, and trainers respectively.

As part of the training, the Contractor shall provide the designated County
groups with extensive working knowledge of the System capabilities,
including any  post—implementation enhancements, revisions,
improvements, bug fixes, patches, upgrades, updates, deficiency
corrections, application customizations, as well as training in the
administration of the System and operation of the peripheral hardware (if
applicable).

Deliverable 14.1.1 Newly Trained and Retrained County Staff

For the purpose of conducting additional training, the Contractor shall plan
and create a training environment at the County site, unless otherwise
elected by the County.

The Contractor shall develop a detailed plan to provide additional training
to County staff on the use of the System. The Contractor shall deliver
training classes consistent with the classes described in County approved
plan and certify in writing that all training as described in Subparagraph
14.1, Task 14.1: Provide Additional Training, has been successfully
completed.

14.2 Task 14.2: Prepare and Provide Post-Implementation Documentation

The Contractor shall prepare and provide additional user reference
documentation, including material that references any post-
implementation enhancements, revisions, improvements, bug fixes,
patches, upgrades, updates, deficiency corrections, and application
customizations. Any of the foregoing additional documentation shall be
incorporated into, and become part of, the Documentation Contractor shall
make additional user reference documentation available in a hard copy
format, if requested by the County, and in an electronic format.
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Deliverable 14.2.1 Post-Implementation Documentation

The Contractor shall provide to the County comprehensive user reference
documentation of System functionality and data definitions in accordance
with  Subparagraph 14.2, Task 14.2: Prepare and Provide
Post-Implementation Documentation.

15.0 INFORMATION SECURITY AND PRIVACY REQUIREMENTS

The Contractor must adhere to physical and/or computer security safeguards as
identified in the Information Security and Privacy Requirements, Attachment Il to
this SOW.

16.0 SECURITY/DATA EXCHANGE

16.1 The Contractor must provide a portal in a secure on-line environment to
protect the confidentiality, integrity, and availability of the data exchanged
(Web Portal). The Contractor must provide the TTC the Web Portal on a
secure web server including Contractor’s web application that incorporates
security and privacy safeguards and protections. These measures consist
of the continuous performance of vulnerability assessments including, but
not limited to, the application, server, and the network(s). Other measures
include maintaining currency with software patches of its OS, associated
software running on the web server, and maintenance for related network
devices.

16.2 The Web Portal must be accessed using the Transfer Layer Security
protocol to encrypt data transmitted between the Contractor’s website and
the TTC. Data must be sent and accepted in a format that is acceptable
tothe TTC.

16.3 The Contractor must exchange all data with the TTC electronically and
securely, unless otherwise directed by the County’s Project Director. All
data exchanges must take place in a secure manner using SFTP with data
encryption with minimum cipher strength of 256-bit.

16.4 The Contractor must encrypt electronic files using PGP encryption. Use of
open source PGP software is prohibited.

16.5 When e-mail is exchanged between the Contractor and the County, the
content shall be kept at the absolute minimum to conduct business.
Confidential/sensitive information shall not be sent via e-mail. The County
will provide an e-mail address as a destination for materials being
exchanged through e-mail.
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16.6 The Contractor must provide an overview of its annual cyber information
security risk assessment to the TTC, as it pertains to the on-line operating
environment of the System. The actual report detailing identified risks is
not being requested from either a self-assessment or third party
perspective; however, what is requested is a general overview of those
identified risks (i.e., high, medium, and low), and actions taken to
remediate the vulnerabilities pertaining to the System.

17.0 QUALITY CONTROL
17.1 Quality Control Plan

The Contractor shall establish, maintain, and utilize a comprehensive Quality
Control Plan (Plan) to assure the County, a consistently high level of service
throughout the Contract Term. After the Contract start date and as changes
occur to the Plan, the Contractor must provide an updated Plan to the
County’s Project Director within five days of the update and/or upon the
request of the County’s Project Director. The Plan shall include, but may not
be limited to, the following:

17.1.1 Method of monitoring to ensure that Contract requirements are
being met including, but not limited to, all the items listed on the
PRS.

17.1.2 The activities to be monitored by the Contractor, and if the
monitoring will be either scheduled or unscheduled, the minimum
frequency, and the title of the individual(s) performing the
monitoring.

17.1.3 A record of all inspections conducted by the Contractor, any
corrective action taken, the time a problem was first identified, a
description of the problem, and the time elapsed between
identification and completion of corrective action.

17.1.4 The methods used by the Contractor for identifying and preventing
deficiencies in the quality of service performed before the level of
performance becomes unacceptable and not in compliance with
this Contract.

17.1.5 Security procedures approved by the TTC and maintained to
ensure the protection and confidentiality of information that may be
contained in the collection accounts data.

17.1.6 A file maintained by the Contractor of all the inspections conducted
by the County and, if necessary, the corrective action taken. This
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file shall be made available, upon request by the County,
throughout the Term of the Contract.

17.2 County Quality Control Monitoring

On an ongoing basis, the Contractor's performance will be compared to
the Contract standards set forth in the PRS. The TTC may use a variety
of inspection methods to evaluate the Contractor's performance. These
methods may include, but are not limited to:

A. User complaints
B. 100% inspection of completeness and quality of work on a periodic
basis.

C. Adherence to the County policies, procedures, rules, and
regulations.

18.0 QUALITY ASSURANCE PLAN
18.1 County’s Quality Assurance Plan

The TTC will evaluate the Contractor's performance under this Contract
using the quality assurance procedures as defined in the Contract,
Subparagraph 8.15, County’s Quality Assurance Plan, and the procedures
specified in the PRS or other such procedures as may be necessary to
ascertain the Contractor's compliance with the Contract. The TTC will
appropriately document any Contract compliance deficiencies and will
communicate them in writing to the Contractor in a timely fashion so that the
Contractor may make appropriate adjustments to correct the deficiencies.
However, the County’s failure to notify the Contractor in a timely manner
shall not relieve the Contractor of its responsibility to comply with this
Contract.

18.2 Quality Control Meetings

The County’s Project Director may require the Contractor’s Project Manager
and/or the Contractor's staff to attend various meetings to discuss the
Contractor's performance and/or other issues directly relating to this
Contract. The Contractor’s failure to attend will cause an assessment of
$50.00 per meeting per person that may be deducted from any amounts
owed to the Contractor.
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18.3 Contract Discrepancy Report/Corrective Action Plan

18.3.1 The County’s Project Manager shall monitor the Contractor’s

performance based on, but not limited to, the PRS. If at any time
during the Term of the Contract, the work does not meet the
performance standards, the County’s Project Manager may prepare
a Contract Discrepancy Report (CDR) (Exhibit C, Technical
Exhibits, Technical Exhibit 1) and issue the CDR to the Contractor.
The Contractor shall respond to the CDR within five days from
receipt of the CDR with a Corrective Action Plan (CAP) that details
how the discrepancy(ies) will be remedied by the Contractor.

18.3.2 County’s Project Manager shall review the CAP and notify the

Contractor if the CAP is acceptable to the County. If the CAP is not
received within five days or is not acceptable to the County, the
County’s Project Manager may instruct the Contractor of the
necessary actions and time frames that shall be taken to correct
any discrepancies. If the Contractor does not comply with the
approved CAP and within the time frame stated therein or upon
reoccurrence of the same incident, the County may issue a letter
indicating its intent to terminate the Contract. The Contractor may
appeal this action in writing within ten days from receipt of the
County’s notice with the County’s Project Director. The County will
consider appeals received timely and will notify the Contractor of
the County’s decision in writing. Termination will be in accordance
with one or more of the provisions set forth in the Contract
regarding termination. The County’s decision will be final.

18.3.3 County Observations

In addition to the TTC’s contracting staff, other County personnel may
observe performance, activities, and review documents relevant to
this Contract at any time during normal business hours. However,
these personnel may not unreasonably interfere with the Contractor’s
performance.

19.0 RESPONSIBILITIES

The County’s and the Contractor’s responsibilities are as follows:

COUNTY

19.1 Project Administration
The County will administer the Contract according to the Contract,
Paragraph 6.0, Administration of Contract - County. Specific duties will
include, but not limited to:
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. Monitoring the Contractor's performance in the daily operation of
this Contract.

o Providing direction to the Contractor in areas relating to policy,
information, and procedural requirements.

o Preparing Change Notices in accordance with the Contract,
Subparagraph 8.1, Change Notices and Amendments.

19.2 County’s Personnel

The TTC shall assign a Project Director, a Project Manager, and a Project
Monitor to provide overall management and coordination of the Project and
act as liaisons for the TTC. The County’s Project Director shall provide
information to the Contractor in areas relating to policy and procedural
requirements and the TTC’s Project Manager will monitor the Contractor’s
performance during the Term of the Contract. The TTC shall inform the
Contractor in writing of the name, address, and telephone number of the
individuals designated to act as the Project Director and the Project
Manager or any alternate identified in Exhibit E, the County’s Administration,
of this Contract, at the time the Contract is executed and shall notify the
Contractor as changes occur.

19.2.1 County’s Project Director

19.2.1.1 The County’s Project Director shall be responsible for
ensuring that the objectives of this Project are met and
determining the Contractor's compliance with the
Contract and inspecting all tasks, deliverables, goods,
services, or other work provided by or on behalf of the
Contractor.

19.2.1.2 The County’s Project Director is responsible for providing
overall direction to the Contractor in the areas relating to
the County policy, information requirements, and
procedural requirements.

19.2.1.3 The County’s Project Director is not authorized to make
any changes in any of the terms and conditions of this
Contract except as permitted in accordance with
Appendix C, Sample Contract, Subparagraph 8.1,
Change Notices and Amendments, and is not authorized
to further obligate the County in any respect whatsoever.
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19.2.2 County’s Project Manager

19.2.2.1 The responsibilities of the County’'s Project
Manager/Alternate Project Manager include:

A. As needed, requesting a meeting with the
Contractor's Project Manager/Alternate Project
Manager; and

B. Inspecting any and all tasks, deliverables, goods,
services or other work provided by or on behalf of
the Contractor.

19.2.2.2 The County’s Project Manager/Alternate Project Manager
is not authorized to make any changes in any of the
terms and conditions of this Contract and is not
authorized to further obligate the County in any respect
whatsoever.

19.2.3 County’s Project Monitor

The responsibility of the County’s Project Monitor is to oversee the
day-to-day activities of this SOW. The County’s Project Monitor is
responsible for inspections of any and all tasks, deliverables,
goods, services, and other work provided by the Contractor.

19.2.4 County’s Departmental Chief Information Officer (DCIO)

The DCIO is responsible for managing the planning, design,
coordination, development, implementation, and maintenance of the
Department’s information systems.

19.2.5 County’s Departmental Information Security Officer (DISO)

The DISO develops and implements Departmental Information
Technology (IT) security application, policies, standards, and
procedures intended to prevent the unauthorized use, release,
modification, loss, or destruction of data, and to ensure the integrity
and security of the Department’s IT infrastructure.
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CONTRACTOR

19.3 Contractor’'s Personnel

19.3.1 Contractor’s Project Director

19.3.1.1

19.3.1.2

19.3.1.3

The Contractor’'s Project Director shall be a full-time
employee of the Contractor. The Contractor's Project
Director shall be the principal officer in the Contractor’'s
office to service the Project and to act as a liaison for the
Contractor in coordinating the performance under the
Contract. The TTC must be provided in writing with the
name, address, and telephone number of the individual
designated to act as the Project Director or any alternate
identified in Exhibit F, Contractor's Administration, of the
Contract within five days and provide a current copy of
the person’s resume at the time the Contract is executed
and shall notify the TTC as changes occur.

The Contractor’s Project Director shall be responsible for
the Contractor's performance of all tasks, deliverable,
goods, services, or other work provided by or on behalf of
the Contractor and ensuring the Contractor's compliance
with the Contract.

The Contractor's Project Director shall be available to
meet and confer with the County’s Project Director on an
as needed basis, either in person or by telephone as
mutually agreed by the parties, to review the Contract
performance, and to discuss project coordination. Such
meetings shall be conducted at a time and place as
mutually agreed by the parties.

19.3.2 Contractor’s Project Manager

19.3.2.1

19.3.2.2

The Contractor's Project Manager/Alternate Project
Manager shall be full-time employees of the Contractor.
The Contractor shall inform the TTC in writing of the
name, address, and telephone number of the individual
designated to act as the Project Manager or any alternate
identified in Exhibit F, Contractor's Administration, of the
Contract and provide a current copy of the person’s
resume at the time the Contract is executed and shall
notify the TTC as changes occur.

The Contractor's Project Manager/Alternate Project
Manager must have a minimum of three years

Appendix A— Statement of Work

Page 45

Collection and Accounts Receivable System

July 2015



19.3.2.3

19.3.3 General

19.3.3.1

19.3.3.2

19.3.3.3

19.3.3.4

documented experience providing services similar to
those requested in the Contract, be a full-time employee
of the Contractor, and be able to fluently read, write,
speak, and understand English.

The Contractor's Project Manager/Alternate Project
Manager shall have full authority to act for the Contractor
on all matters relating to the daily operations of the
Project. The Project Manager/Alternate Project Manager
shall be available during normal work hours, 8:00 a.m. to
5:00 p.m. PT, Monday through Friday, for telephone
contact and to meet with the TTC personnel designated
to discuss the operation of the Project.

The Contractor shall assign a sufficient number of
employees to perform the required work.

Personnel assigned by the Contractor to perform the
required services shall at all times be employees of the
Contractor. The Contractor shall have the sole right to
hire, suspend, discipline, or discharge them. However,
any employee of the Contractor assigned to this Contract
who in the opinion of the TTC is unsatisfactory shall
immediately be removed with cause from servicing the
Contract. The Contractor shall not subcontract with any
personnel for performance of services hereunder unless
the provisions of the Contract, Paragraph 8.40,
Subcontracting, are met.

All personnel providing services in conjunction with the
Contract will be required to sign an Exhibit G2, Contractor
Employee  Acknowledgement and  Confidentiality
Agreement, as set forth in the body of the Contract.
During the Term of the Contract, the Contractor shall
maintain an updated file of the signed forms and shall
forward copies of all signed forms to the County’s Project
Director prior to commencement of personnel working on
this Contract.

Invoices
The Contractor shall invoice the County (i) for

Maintenance Fees monthly in arrears; and (i) for all
goods, services, and other work upon Contractor's
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completion and the County's written approval thereof in
accordance with this Contract, including Exhibits A
(SOW) and B (Pricing Schedule) with all Attachments
and Schedules thereto, and any Change Notices or
Amendments, as applicable. The Contractor shall not
invoice the County in advance, nor shall Contractor be
entitled to advance payment for any tasks, subtasks,
deliverables, goods, services, other work, start-up costs,
or any other direct or indirect cost incurred by the
Contractor pursuant to this Contract.

19.4 Identification Badges

Any time the Contractor’'s employee(s) is on the County designated property,
the Contractor shall furnish and require such employee to wear a visible
photo identification badge, identifying employee by name, physical
description, and company.

19.5 Materials and Equipment

The purchase of all materials and/or equipment to provide the needed
services is the responsibility of the Contractor. The Contractor shall use
materials and equipment that are safe for the environment and use by the
employee.

19.6 Contractor’'s Office

The Contractor shall maintain an office with a working telephone line in the
Contractor's name where the Contractor conducts business. The office shall
be staffed during the hours of 8:00 a.m. to 5:00 p.m. PT, Monday through
Friday, by at least one employee who can respond to inquiries and
complaints which may be received about the Contractor’'s performance of
the Contract. When the office is closed, an answering service shall be
provided to receive calls.

The Contractor shall answer calls received by the answering service
within two hours of receipt of the call.

20.0 HOURS/WORK DAY

The Contractor shall maintain days and hours of operation and staffing sufficient
to complete all services within the timeframes directed by the TTC. This includes,
but is not limited to, weekends and holidays. The following are the usual
observed County holidays; however, the Contractor may be required to work one
or more County holidays in order to meet the requirements of this Contract:
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New Year’s Day

Martin Luther King Jr.’s Birthday
Presidents’ Day

Memorial Day

Independence Day

Labor Day

Columbus Day

Veterans’ Day

Thanksgiving Day

Friday after Thanksgiving Day
Christmas Day

The Contractor shall be required to provide Services up to seven days a week,
24 hours per day, if necessary, to meet the requirements of the Contract.

21.0 PERFORMANCE REQUIREMENTS SUMMARY

21.1

21.2

All listings of services used in the PRS are intended to be completely
consistent with the Contract and the SOW and are not meant in any case
to create, extend, revise, or expand any obligation of the Contractor
beyond that defined in the Contract and the SOW. In any case of
apparent inconsistency between services as stated in the Contract and the
SOW and the PRS, the meaning apparent in the Contract and the SOW
will prevail. If any service or deliverable seems to be created in the PRS
which is not clearly and forthrightly set forth in the Contract and/or the
SOW that apparent service will be null and void and shall place no
requirement on the Contractor.

At the County’s discretion, when the Contractor’'s performance does not
conform to the requirements of this Contract, the County will have the
option to apply non-performance remedies that may include, but are not
limited to, the following:

A. Require the Contractor to implement a CAP, subject to approval by
the County. In the CAP, the Contractor must include reasons for the
unacceptable performance, specific steps to return performance to an
acceptable level, and monitoring methods to prevent recurrence.

B. Reduce payment to the Contractor by a computed amount based on
the assessment in the PRS.
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22.0

C. Reduce, suspend, or cancel this Contract for systematic, deliberate
misrepresentations, or unacceptable levels of performance.

D. Failure of the Contractor to comply with or satisfy the request(s) for
improvement of performance or to perform the neglected work
specified within ten days or the timeframe specified by the TTC shall
constitute authorization for the County to have the service(s)
performed by others. The entire cost of such work performed by
others as a consequence of the Contractor’s failure to perform said
service(s), as determined by the County, shall be credited to the
County on the Contractor’s future invoice(s) under this Contract or
any other County Contract.

E. At the County’s option, require the Contractor to enter into a
repayment plan with the County for any overpayments that the
Contractor received.

21.3 This section does not preclude the County’s right to terminate this
Contract upon ten days’ written notice with or without cause as provided in
Contract, Subparagraph 8.42, Termination for Convenience.

GENERAL CRITERIA FOR SATISFACTORY AND
UNSATISFACTORY PERFORMANCE

Performance of a listed service is considered satisfactory when no discrepancies
are found by the TTC through Contract monitoring or other means. When
performance is unsatisfactory, the TTC may complete a CDR and send this to
the Contractor. The Contractor shall then be required to respond to the CDR in
writing within five days explaining why performance was unsatisfactory, how
performance will be returned to satisfactory levels, and how a reoccurrence will
be prevented. The County’s Project Director will evaluate the written response
and at his/her sole discretion, determine whether the Contractor shall be
responsible for full payment, partial payment, or if the Contract termination
process is applicable.
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Attachment | - Historical Data
COLLECTIONS AND ACCOUNTS RECEIVABLE SYSTEM (CARS) STATISTICS

REFERRAL HISTORICAL DATA

NAME FY 2011-12 FY 2012-13 FY 2013-14
COUNT AMOUNT COUNT AMOUNT COUNT AMOUNT
TTC 133,839 $ 145,820,102 88,135| $ 71,554,826 65,330 $ 89,199,027
OCA (Secondary) 47,374| $ 22,325,392 63,535| $ 30,278,348 49,455( $ 33,509,525
OCA (Tertiary) 61,425( $ 29,738,399 60,425| $ 29,094,004 52,953| $ 24,749,323
OCA (Previous Contract) 54,614 $ 55,833,878 0| $ - 0| $ -
Probation 30,565 $ 94,013,500 29,340 $ 78,056,939 28,133| $ 81,626,301
TOTAL 327,817| $ 347,731,270 241,435( $ 208,984,118 195,871 $ 229,084,176
GROSS COLLECTION HISTORICAL DATA
NAME FY 2011-12 FY 2012-13 FY 2013-14
COUNT AMOUNT COUNT AMOUNT COUNT AMOUNT
TTC N/A $ 16,902,490 N/A $ 21,680,007 N/A $ 14,641,646
OCA (Secondary) N/A $ 198,713 N/A $ 1,034,265 N/A $ 1,157,766
OCA (Tertiary) N/A $ 179,055 N/A $ 558,858 N/A $ 461,830
OCA (Previous Contract) N/A $ 631,611 N/A $ - N/A $ -
Probation N/A $ 17,864,989 N/A $ 15,599,856 N/A $ 14,017,925
TOTAL $ 35,776,858 $ 38,872,986 $ 30,279,167
INVENTORY HISTORICAL DATA
NAME FY 2011-12 FY 2012-13 FY 2013-14
COUNT AMOUNT COUNT AMOUNT COUNT AMOUNT
TTC 1,381,315| $ 524,211,105 1,268,169( $ 507,961,423 953,704| $ 508,922,192
OCA (Secondary) 45,081| $ 21,173,808 35,486 $ 16,834,051 22,641 $ 18,522,020
OCA (Tertiary) 57,954( $ 28,087,201 46,850( $ 24,786,999 41,176( $ 18,915,064
TTC Total 1,484,350| $ 573,472,114 1,350,505( $ 549,582,473 1,017,521| $ 546,359,276
Probation 923,127| $ 1,636,237,203 952,467| $ 1,589,813,223 792,826| $ 1,469,856,790
TOTAL 2,407,477 $ 2,209,709,317 2,302,972| $ 2,139,395,696 1,810,347 $ 2,016,216,066
PROJECTED ACCOUNT INVENTORY
TTC PROBATION TOTAL
|3-Year Average Count 1,284,125 889,473 2,173,599
[20% projected markup 1,540,950] 1,067,368]  2,608,318]
PURGED ACCOUNT HISTORICAL DATA
NAME FY 2011-12 FY 2012-13 FY 2013-14
COUNT AMOUNT COUNT AMOUNT COUNT AMOUNT
TTC 225,208 N/A 398,335 N/A 274,483 N/A
Probation 0 N/A 189,119 N/A 124,247 N/A




Attachment |l

INFORMATION SECURITY AND PRIVACY REQUIREMENTS

This Attachment sets forth information security procedures to be established by Contractor
before the Effective Date of the Contract and maintained throughout the Term of the Contract.
These procedures are in addition to the requirements of the Contract and the Business
Associate Agreement between the Parties. They present a minimum standard only. However, it
is Contractor’s sole obligation to: (i) implement appropriate measures to secure its systems and
data, including Personally ldentifiable Information, Protected Health Information, and County
Confidential Information, against internal and external threats and risks; and (ii) continuously
review and revise those measures to address ongoing threats and risks. Failure to comply with
the minimum standards set forth in this Attachment Il (Information Security and Privacy
Requirements) will constitute a material, non-curable breach of the Contract by Contractor,
entiting County, in addition to and cumulative of all other remedies available to it at law, in
equity, or under the Contract, to immediately terminate the Contract. Unless specifically defined
in this Attachment, capitalized terms shall have the meanings set forth in the Contract.

1. Security Policy. Contractor shall establish and maintain a formal, documented,
mandated, company-wide information security program, including security policies,
standards and procedures (collectively “Information Security Policy”). The Information
Security Policy will be communicated to all Contractor personnel and subcontractors in a
relevant, accessible, and understandable form and will be regularly reviewed and
evaluated to ensure its operational effectiveness, compliance with all applicable laws
and regulations, and to address new threats and risks.

2. Personnel and Contractor Protections. Contractor shall screen and conduct
background checks on all Contractor personnel and subcontractors contacting County
Confidential Information, including Personally Identifiable Information and Protected
Health Information, for potential security risks and require all employees, contractors,
and subcontractors to sign an appropriate written confidentiality/non-disclosure
agreement. All agreements with third-parties involving access to Contractor's systems
and data, including all outsourcing arrangements and maintenance and support
agreements (including facilities maintenance), shall specifically address security risks,
controls, and procedures for information systems. Contractor shall supply each of its
Contractor personnel and subcontractors with appropriate, ongoing training regarding
information security procedures, risks, and threats. Contractor shall have an established
set of procedures to ensure Contractor personnel and subcontractors promptly report
actual and/or suspected breaches of security.

3. Removable Media. Except in the context of Contractor’'s routine back-ups or as
otherwise specifically authorized by County in writing, Contractor shall institute strict
physical and logical security controls to prevent transfer of Personally Identifiable
Information and Protected Health Information to any form of Removable Media. For
purposes of this Attachment Il (Information Security and Privacy Requirements),
“Removable Media” means portable or removable hard disks, floppy disks, USB
memory drives, zip disks, optical disks, CDs, DVDs, digital film, digital cameras, memory
cards (e.g., Secure Digital (SD), Memory Sticks (MS), CompactFlash (CF), SmartMedia
(SM), MultiMediaCard (MMC), and xD-Picture Card (xD)), magnetic tape, and all other
removable data storage media.



4, Storage, Transmission, and Destruction of Personally Identifiable Information and
Protected Health Information. All Personally Identifiable Information and Protected
Health Information shall be rendered unusable, unreadable, or indecipherable to
unauthorized individuals in accordance with HIPAA, as amended and supplemented by
the HITECH Act and the California Civil Code section 1798 et seq. Without limiting the
generality of the foregoing, Contractor shall encrypt (i.e., National Institute of Standards
and Technology (NIST) Special Publication (SP) 800-111 Guide to Storage Encryption
Technologies for End User Devices') all Personally Identifiable Information and
electronic Protected Health Information (stored and during transmission) in accordance
with HIPAA and the HITECH Act, as implemented by the U.S. Department of Health and
Human Services. If Personally Identifiable Information and Protected Health Information
is no longer required to be retained by Contractor under the Contract and applicable law,
Contractor shall destroy such Personally Identifiable Information and Protected Health
Information by: (a) shredding or otherwise destroying paper, film, or other hard copy
media so that the Personally Identifiable Information and Protected Health Information
cannot be read or otherwise cannot be reconstructed; and (b) clearing, purging, or
destroying electronic media containing Personally Identifiable Information and Protected
Health Information consistent with NIST Special Publication 800-88, Guidelines for
Media Sanitization® and US Department of Defense (DOD) 5220.22-M data sanitization
and clearing directive® such that the Personally Identifiable Information and Protected
Health Information cannot be retrieved.

5. Data Control; Media Disposal and Servicing. Subject to and without limiting the
requirements under Section 4 (Storage, Transmission and Destruction of Protected
Health Information), Personally Identifiable Information, Protected Health Information,
and County Confidential Information: (i) may only be made available and accessible to
those parties explicitly authorized under the Contract or otherwise expressly Approved
by County in writing; (ii) if transferred across the Internet, any wireless network (e.g.,
cellular, 802.11x, or similar technology), or other public or shared networks, must be
protected using industry standard encryption technology in accordance with the National
Institute of Standards and Technology (NIST) Special Publication (SP) 800-52
Guidelines for the Selection and use of Transport Layer Security Implementations*; and
(iii) if transferred using Removable Media (as defined above) must be sent via a bonded
courier or protected using industry standard encryption technology in accordance with
NIST SP 800-111 Guide to Storage Encryption Technologies for End User Devices®.
The foregoing requirements shall apply to back-up data stored by Contractor at off-site
facilities. In the event any hardware, storage media, or Removable Media must be
disposed of or sent off-site for servicing, Contractor shall ensure all County Confidential
Information, including Personally Identifiable Information and Protected Health
Information, has been cleared, purged, or scrubbed from such hardware and/or media
using industry best practices in accordance with NIST SP 800-88, Guidelines for Media
Sanitization®).

! Available at http://www.csrc.nist.gov/
? Available at http://www.csrc.nist.gov/
* Available at http://www.dtic.mil/whs/directives/corres/pdf/522022MSup1.pdf
* Available at http://www.csrc.nist.gov/
® Available at http://www.csrc.nist.gov/
® Available at http://www.csrc.nist.gov/


http://www.dtic.mil/whs/directives/corres/pdf/522022MSup1.pdf
http:http://www.csrc.nist.gov
http:http://www.csrc.nist.gov
http:http://www.csrc.nist.gov
http:http://www.csrc.nist.gov

6. Hardware Return. Upon termination or expiration of the Contract or at any time upon
County’s request, Contractor will return all hardware, if any, provided by County
containing Personally Identifiable Information, Protected Health Information, or County
Confidential Information to County. The Personally Identifiable Information, Protected
Health Information, and County Confidential Information shall not be removed or altered
in any way. The hardware should be physically sealed and returned via a bonded courier
or as otherwise directed by County. In the event the hardware containing County
Confidential Information or Personally Identifiable Information is owned by Contractor or
a third-party, a notarized statement, detailing the destruction method used and the data
sets involved, the date of destruction, and the company or individual who performed the
destruction will be sent to a designated County security representative within fifteen (15)
days of termination or expiration of the Contract or at any time upon County’'s request.
Contractor’s destruction or erasure of Personal Information and Protected Health
Information pursuant to this Section shall be in compliance with industry Best Practices
(e.g., NIST SP 800-88, Guidelines for Media Sanitization”).

7. Physical and Environmental Security. Contractor facilities that process Personally
Identifiable Information, Protected Health Information, or County Confidential Information
will be housed in secure areas and protected by perimeter security such as barrier
access controls (e.g., the use of guards and entry badges) that provide a physically
secure environment from unauthorized access, damage, and interference.

8. Communications and Operational Management. Contractor shall: (i) monitor and
manage all of its information processing facilities, including, without limitation,
implementing operational procedures, change management and incident response
procedures; and (ii) deploy adequate anti-viral software and adequate back-up facilities
to ensure essential business information can be promptly recovered in the event of a
disaster or media failure; and (iii) ensure its operating procedures will be adequately
documented and designed to protect information, computer media, and data from theft
and unauthorized access.

9. Access Control. Contractor shall implement formal procedures to control access to its
systems, services, and data, including, but not limited to, user account management
procedures and the following controls:

a. Network access to both internal and external networked services shall be
controlled, including, but not limited to, the use of properly configured firewalls;

b. Operating systems will be used to enforce access controls to computer resources
including, but not limited to, authentication, authorization, and event logging;

C. Applications will include access control to limit user access to information and
application system functions; and

d. All systems will be monitored to detect deviation from access control policies and
identify suspicious activity. Contractor shall record, review and act upon all
events in accordance with incident response policies set forth below.

7 Available at http://www.csrc.nist.gov/
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10.

11.

Security Incident. A "Security Incident" shall have the meaning given to such term in
45 C.F.R. § 164.304.

a.

Contractor will promptly notify (but in no event more than twenty-four (24) hours
after the detection of a Security Incident) the designated County security contact
by telephone and subsequently via written letter of any potential or actual
security attacks or Security Incidents.

The notice shall include the approximate date and time of the occurrence and a
summary of the relevant facts, including a description of measures being taken to
address the occurrence. A Security Incident includes instances in which internal
personnel access systems in excess of their user rights or use the systems
inappropriately.

Contractor will provide a monthly report of all Security Incidents noting the
actions taken. This will be provided via a written letter to the County security
representative on or before the first (1st) week of each calendar month. County
or its third-party designee may, but is not obligated, perform audits and security
tests of Contractor's environment that may include, but are not limited to,
interviews of relevant personnel, review of documentation, or technical inspection
of systems, as they relate to the receipt, maintenance, use, retention, and
authorized destruction of Personally Identifiable Information, Protected Health
Information, and County Confidential Information.

In the event County desires to conduct an unannounced penetration test, County
shall provide contemporaneous notice to Contractor’s Vice President of Audit, or
such equivalent position. Any of County’s regulators shall have the same right
upon request. Contractor shall provide all information reasonably requested by
County in connection with any such audits and shall provide reasonable access
and assistance to County or its regulators upon request. Contractor agrees to
comply with all reasonable recommendations that result from such inspections,
tests, and audits within reasonable timeframes. County reserves the right to view,
upon request, any original security reports that Contractor has undertaken on its
behalf to assess Contractor’'s own network security. If requested, copies of these
reports will be sent via bonded courier to the County security contact. Contractor
will notify County of any new assessments.

Contractor Self Audit. Contractor will provide to County a summary of: (1) the results
of any security audits, security reviews, or other relevant audits listed below, conducted
by Contractor or a third-party when applicable; and (2) the corrective actions or
modifications, if any, Contractor will implement in response to such audits.

Relevant audits conducted by Contractor as of the Effective Date include:

a.

ISO 27001:2013 (Information Security Management) — Contractor-Wide. A full
recertification is conducted every three (3) years with surveillance audits
annually.

() External Audit — Audit conducted by non-Contractor personnel, to
assess Contractor's level of compliance to applicable regulations,
standards, and contractual requirements.



12.

13.

(i) Internal Audit — Audit conducted by qualified Contractor Personnel (or
contracted designee) not responsible for the area of review, of Contractor
organizations, operations, processes, and procedures, to assess
compliance to and effectiveness of Contractor’'s Quality System (“CQS”)
in support of applicable regulations, standards, and requirements.

(iii) Supplier Audit — Quality audit conducted by qualified Contractor
Personnel (or contracted designee) of product and service suppliers
contracted by Contractor for internal or Contractor client use.

(iv) Detailed findings- are not published externally, but a summary of the
report findings, and corrective actions, if any, will be made available to
County as provided above and the I1SO certificate is published on

, Contractor's website.

b. SSAE-16 (formerly known as SAS - 70) — As to the Hosting Services only:

0] Audit spans a full twelve (12) months of operation and is produced every
six (6) months (end of June, end of December) to keep it “up-to-date”.

(i) The resulting detailed report is available to County.

Detailed findings are not published externally, but a summary of the report findings, and
corrective actions, if any, will be made available to County as provided above.

Security Audits. In addition to the audits described in Section 11 (Contractor Self
Audit), during the Term of this Contract, County or its third-party designee may annually,
or more frequently as agreed in writing by the Parties, request a security audit (e.g.,
attestation of security controls) of Contractor's data center and systems. The audit will
take place at a time mutually agreed to by the Parties, but in no event on a date more
than ninety (90) days from the date of the request by County. County's request for
security audit will specify the areas (e.g., Administrative, Physical and Technical) that
are subject to the audit and may include but not limited to physical controls inspection,
process reviews, policy reviews evidence of external and internal vulnerability scans,
penetration tests results, evidence of code reviews, and evidence of system
configuration and audit log reviews. County shall pay for all third-party costs associated
with the audit. It is understood that summary data of the results may filtered to remove
the specific information of other Contractor customers such as IP address, server
names, etc. Contractor shall cooperate with County in the development of the scope
and methodology for the audit, and the timing and implementation of the audit. Any of
the County's regulators shall have the same right upon request, to request an audit as
described above. Contractor agrees to comply with all reasonable recommendations
that result from such inspections, tests, and audits within reasonable timeframes.

Confidentiality

a. Except as provided in Section 13(b) (Exclusions) below, each Party agrees that
all information supplied by one Party and its affiliates and agents (collectively, the
“Disclosing Party”) to the other (“Receiving Party”) including, without limitation,
(&) source code, prices, trade secrets, mask works, databases, designs and
techniques, models, displays and manuals; (b) any unpublished information
concerning research activities and plans, marketing or sales plans, sales

5



forecasts or results of marketing efforts, pricing or pricing strategies, costs,
operational techniques, or strategic plans, and unpublished financial information,
including information concerning revenues, profits, and profit margins; (c) any
information relating to County’s customers, patients, business partners, or
personnel; (d) Personally Identifiable Information (as defined below); and (e)
Protected Health Information, as specified in Exhibit 16 (Business Associate
Agreement), will be deemed confidential and proprietary to the Disclosing Party,
regardless of whether such information was disclosed intentionally or
unintentionally or marked as “confidential” or “proprietary” (“Confidential
Information”). The foregoing definition shall also include any Confidential
Information provided by either Party’s contractors, subcontractors, agents, or
vendors. To be deemed “Confidential Information”, trade secrets and mask
works must be plainly and prominently marked with restrictive legends.

Exclusions. Confidential Information will not include any information or material,
or any element thereof, whether or not such information or material is
Confidential Information for the purposes of this Contract, to the extent any such
information or material, or any element thereof: (a) has previously become or is
generally known, unless it has become generally known through a breach of this
Contract or a similar confidentiality or non-disclosure Contract, obligation or duty;
(b) was already rightfully known to the Receiving Party prior to being disclosed by
or obtained from the Disclosing Party as evidenced by written records kept in the
ordinary course of business or by proof of actual use by the Receiving Party, (c)
has been or is hereafter rightfully received by the Receiving Party from a third-
party (other than the Disclosing Party) without restriction or disclosure and
without breach of a duty of confidentiality to the Disclosing Party; or (d) has been
independently developed by the Receiving Party without access to Confidential
Information of the Disclosing Party. It will be presumed that any Confidential
Information in a Receiving Party’s possession is not within exceptions (b), (c) or
(d) above, and the burden will be upon the Receiving Party to prove otherwise by
records and documentation.

Treatment of Confidential Information. Each Party recognizes the importance
of the other Party’s Confidential Information. In particular, each Party recognizes
and agrees that the Confidential Information of the other is critical to their
respective businesses and that neither Party would enter into this Contract
without assurance that such information and the value thereof will be protected
as provided in this Section 13 (Confidentiality) and elsewhere in this Contract.
Accordingly, each Party agrees as follows: (a) the Receiving Party will hold any
and all Confidential Information it obtains in strictest confidence and will use and
permit use of Confidential Information solely for the purposes of this Contract.
Without limiting the foregoing, the Receiving Party shall use at least the same
degree of care, but no less than reasonable care, to avoid disclosure or use of
this Confidential Information as the Receiving Party employs with respect to its
own Confidential Information of a like importance; (b) the Receiving Party may
disclose or provide access to its responsible employees, agents, and consultants
who have a need to know and may make copies of Confidential Information only
to the extent reasonably necessary to carry out its obligations hereunder; and (c)
the Receiving Party currently has, and in the future will maintain in effect and
enforce, rules and policies to protect against access to or use or disclosure of
Confidential Information other than in accordance with this Contract, including

6



without limitation written instruction to and agreements with employees, agents,
or consultants who are bound by an obligation of confidentiality no less restrictive
than set forth in this Contract to ensure that such employees, agents, and
consultants protect the confidentiality of Confidential Information, including this
Section 13 (Confidentiality). The Receiving Party will require its employees,
agents, and consultants not to disclose Confidential Information to third-parties,
including without limitation customers, subcontractors, or consultants, without the
Disclosing Party’s prior written consent, will notify the Disclosing Party
immediately of any unauthorized disclosure or use, and will cooperate with the
Disclosing Party to protect all proprietary rights in and ownership of its
Confidential Information.

Non-Exclusive Equitable Remedy. Each Party acknowledges and agrees that
due to the unique nature of Confidential Information there can be no adequate
remedy at law for any breach of its obligations hereunder, that any such breach
or threatened breach may allow a Party or third-parties to unfairly compete with
the other Party resulting in irreparable harm to such Party, and therefore, that
upon any such breach or any threat thereof, each Party will be entitled to
appropriate equitable remedies, and may seek injunctive relief from a court of
competent jurisdiction without the necessity of proving actual loss, in addition to
whatever remedies either of them might have at law or equity. Any breach of this
Section 13 (Confidentiality) shall constitute a material breach of this Contract and
be grounds for immediate termination of this Contract in the exclusive discretion
of the non-breaching Party.

Compelled Disclosures. To the extent required by applicable law or by lawful
order or requirement of a court or governmental authority having competent
jurisdiction over the Receiving Party, the Receiving Party may disclose
Confidential Information in accordance with such law or order or requirement,
subject to the following conditions: as soon as possible after becoming aware of
such law, order, or requirement and prior to disclosing Confidential Information
pursuant thereto, the Receiving Party will so notify the Disclosing Party in writing
and, if possible, the Receiving Party will provide the Disclosing Party notice not
less than five (5) Business Days prior to the required disclosure. The Receiving
Party will use reasonable efforts not to release Confidential Information pending
the outcome of any measures taken by the Disclosing Party to contest, otherwise
oppose, or seek to limit such disclosure by the Receiving Party and any
subsequent disclosure or use of Confidential Information that may result from
such disclosure. The Receiving Party will cooperate with and provide assistance
to the Disclosing Party regarding such measures. Notwithstanding any such
compelled disclosure by the Receiving Party, such compelled disclosure will not
otherwise affect the Receiving Party’s obligations hereunder with respect to
Confidential Information so disclosed.

County Data. All of the County Confidential Information, data, records, and
information of County to which Contractor has access, or otherwise provided to
Contractor under this Contract (“County Data”), shall be and remain the property
of County and County shall retain exclusive rights and ownership thereto. The
data of County shall not be used by Contractor for any purpose other than as
required under this Contract, nor shall such data or any part of such data be
disclosed, sold, assigned, leased, or otherwise disposed of to third-parties by
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Contractor or commercially exploited or otherwise used by or on behalf of
Contractor, its officers, directors, employees, or agents.

Personally Identifiable Information. “Personally Identifiable Information” shall
mean any information that identifies a person, including, but not limited to, name,
address, email address, passwords, account numbers, social security numbers,
credit card information, personal financial or healthcare information, personal
preferences, demographic data, marketing data, credit data, or any other
identification data. For the avoidance of doubt, Personally Identifiable
Information shall include, but not be limited to, all “nonpublic personal
information,” as defined under the Gramm-Leach-Bliley Act (15 United States
Code (“U.S.C.") 86801 et seq.), Protected Health Information, and “Personally
Identifiable Information” as that term is defined in California Civil Code section
1798.29 and EU Data Protection Directive (Directive 95/46/EEC) on the
protection of individuals with regard to processing of personal data and the free
movement of such data.

i. Personally Identifiable Information. In connection with this Contract and
performance of the services, Contractor may be provided or obtain, from
County or otherwise, Personally ldentifiable Information pertaining to
County's current and prospective personnel, directors and officers,
agents, subcontractors, investors, patients, and customers and may need
to process such Personally Identifiable Information and/or transfer it, all
subject to the restrictions set forth in this Contract and otherwise in
compliance with all applicable foreign and domestic laws and regulations
for the sole purpose of performing the services.

ii. Treatment of Personally Identifiable Information. Without limiting any
other warranty or obligations specified in this Contract, and in particular
the confidential provisions of Section 21 (County Confidential
Information), during the Term of this Contract and thereafter in perpetuity,
Contractor will not gather, store, log, archive, use, or otherwise retain any
Personally Identifiable Information in any manner and will not disclose,
distribute, sell, share, rent, or otherwise retain any Personally Identifiable
Information to any third-party, except as expressly required to perform its
obligations in this Contract or as Contractor may be expressly directed in
advance in writing by County. Contractor represents and warrants that
Contractor will use and process Personally Identifiable Information only in
compliance with this Contract, and all applicable local, state, and federal
laws and regulations (including, but not limited to, current and future laws
and regulations relating to spamming, privacy, confidentiality, data
security, and consumer protection).

iii. Retention of Personally Identifiable Information. Contractor will not retain
any Personally Identifiable Information for any period longer than
necessary for Contractor to fulfill its obligations under this Contract. As
soon as Contractor no longer needs to retain such Personally Identifiable
Information in order to perform its duties under this Contract, Contractor
will promptly return or destroy or erase all originals and copies of such
Personally Identifiable Information.



Return of Confidential Information. On County’s written request or upon
expiration or termination of this Contract for any reason, Contractor will promptly:
(a) return or destroy, at County’s option, all originals and copies of all documents
and materials it has received containing County’s Confidential Information; (b) if
return or destruction is not permissible under applicable law, continue to protect
such information in accordance with the terms of this Contract; and (c) deliver or
destroy, at County’s option, all originals and copies of all summaries, records,
descriptions, modifications, negatives, drawings, adoptions and other documents
or materials, whether in writing or in machine-readable form, prepared by
Contractor, prepared under its direction, or at its request, from the documents
and materials referred to in Subsection 13(a), and provide a notarized written
statement to County certifying that all documents and materials referred to in
Subsections 13(a) and (b) have been delivered to County or destroyed, as
requested by County. On termination or expiration of this Contract, County shall
return or destroy all Contractor Confidential Information (excluding items licensed
to County hereunder or that are required for use of the Deliverables and/or the
Licensed Software), at Contractor’s option.
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ATTACHMENT I

SYSTEM TRAINING

INTRODUCTION

Contractor shall provide Technical, Train—The-Trainer, and End User training as set
forth herein at the County of Los Angeles (County) site(s). System training will be
conducted at the County’s training room, which has eight workstations, or at locations
otherwise directed by the County.

Contractor shall provide, at a minimum, seven training sessions, as determined by the
County. Training shall incorporate traditional training methods including, but not limited
to, classroom training and materials (i.e., training manual, reference guides, desk aids,
etc.). Contractor shall customize each training session to accommodate Technical,
Train-The-Trainer, and End User staff, covering areas that pertain to the specific
business requirements of each group as follows:

MINIMUM TRAINING
NUMBER TYPE OF TRAINING DEPARTMENT/PARTICIPANT
OF SESSIONS GROUP

1 Technical Training TTC Systems Branch Staff

1 Train-The-Trainer TTC Staff

1 Train-The-Trainer Probations Staff

1 End User Training TTC Management Staff

1 End User Training TTC Accounting Staff

1 End User Training Probation Management Staff

1 End User Training Probation Accounting Staff

Il. SCOPE OF TRAINING
A. TECHNICAL TRAINING

Contractor shall provide Technical Training for TTC’s Systems Branch technical
staff designated by the County in accordance with the course outline set forth

below.

1. Introduction

2. Features of the System (includes features unique to the County)
a. System Administration

3. Hardware/Software of Servers and Workstations
a. Disaster Recovery and Backup
b. Database Design and Optimization
C. Refreshing of Test Database(s) as needed
d. Third Party Software
e. User Setup and Audit Controls

4. Processes (includes hands on practice)
a. Report Retrieval and Generation
b. Menu Hierarchy and Navigation
C. Data Conversion

Collections and Accounts Receivable System
System Training
June 2015
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SYSTEM TRAINING

d. Remote Access
e. Interfaces
f. Inquiry Response
5. Reports — The Management Tool
a. Systems Branch Staff Training on the development of the Reporting

Tool database

6. Modifications to the System
7. Question and Answer Session
8. Evaluation

TRAIN-THE_TRAINER

Contractor shall provide Train-The-Trainer training for staff designated by the County
for each department/participant group (i.e., TTC, Probation) to be the trainers, in
accordance with the course outline set forth below.

Contractor shall design each Train-The-Trainer training session to cover subjects
geared toward the business function of each department/participant group, as
indicated in Section | (Introduction) above. Not all Work Flow and Processes
subjects/topics may be covered at each individual training session.

1. Introduction
a. Purpose and Utilization of Train-The-Trainer
2. Features of the System
3. Hardware/Software of all Workstations
4. Processes (includes hands on practice)
a. Report Retrieval and Generation
b. Menu Hierarchy and Navigation
C. Inquiry Response
d. Account Set up
e. Letter Generation
f. Case Management — TTC
g. Case Management — Probation
h. Accounting - TTC
i. Accounting — Probation
j- Restitution Process
k. Specialized Screens
l.

Support

Collections and Accounts Receivable System
System Training

June 2015



ATTACHMENT I

SYSTEM TRAINING

5.

6.

7.

Reports — The Management Tool
Question and Answer Session

Evaluation

END USER TRAINING

Contractor shall provide System training for End User staff, designated by the
County, in groups not to exceed eight participants per training session, in
accordance with the course outline set forth below.

Contractor shall design each training session to cover subjects geared toward the
business function of each training department/participant group, as indicated in
Section | (Introduction) above. Not all Work Flow and Processes subjects/topics
may be covered at each individual training session.

1.

2.

Introduction
Features of the System
Hardware/Software of all Workstations

Work Flow and Processes (includes hands on practice)
Report Retrieval and Generation
Menu Hierarchy and Navigation
Inquiry Response

Account Setup

Letter Generation

Case Management —TTC

Case Management — Probation
Accounting - TTC

Accounting — Probation
Restitution Process

Specialized Screens

Support

—ARTTSQ@Te 0T

Reports — The Management Tool
Question and Answer Session

Evaluation

Collections and Accounts Receivable System
System Training

June 2015



ATTACHMENT IV

MAINTENANCE AND SUPPORT SERVICES

COLLECTIONS AND ACCOUNTS
RECEIVABLE SYSTEM (CARYS)



GENERAL

Capitalized terms used in this Attachment IV (Maintenance and Support Services)
without definition shall have the meanings given to such terms in the body of the
Contract.

Contractor shall provide Maintenance and Support Services in accordance with the
requirements set forth in Exhibit A, Statement of Work (SOW), of the Contract and this
Attachment IV. Maintenance and Support Services include Maintenance Services and
Support Services, both as more fully described below.

Maintenance and Support Services shall commence in accordance with the provisions
set forth in Paragraph 12.0, Maintenance and Support, of the SOW and shall continue
for the term of the Contract, if so elected by the County of Los Angeles (County).
Contractor shall support all System Software components (including, without limitation,
Contractor-provided Third-Party Software) of its most current architecture and its most
current software versions, including the two most recent software versions, for the term
of the Contract.

Contractor shall provide Maintenance and Support Services for the System Software
from Contractor’'s business premises and/or from the County facilities as necessary to
fulfill its obligations under the Contract. Authorized County staff may submit a request
for Maintenance Services and/or Support Services via e-mail or telephone.
Maintenance Services shall include Contractor performing the tasks outlined below.

When providing a quote for custom programming, the Contractor shall also provide a
guote for additional Maintenance and Support costs, if any, related to the proposed
custom programming.

1. MAINTENANCE SERVICES

Contractor shall provide Maintenance Services for the System as described in
this Attachment IV and in the SOW generally (collectively, "Maintenance
Services"). As part of its Maintenance Services, Contractor shall provide
ongoing maintenance in respect of the System Software and Updates to the
System Software.

A. UPDATES

Contractor, at no additional cost to the County beyond the Maintenance
Fees set forth in Section IV (Maintenance and Support) of Exhibit B
(Schedule of Payments), shall provide Updates to System Software to
keep current with County technology and industry standards,
supplemental software and applicable third-party software upgrades,

Collections and Accounts Receivable System (CARS) 1
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enhancements, updates, patches, bug fixes, etc. in accordance with
this Attachment IV. In the event, the County elects to replace any
County-managed software, Contractor's responsibility for providing
Updates and/or programming modifications to System Software for the
purpose of reestablishing compatibility with the new County-managed
software shall be limited to 40 hours per year. Any Updates and/or
programming modifications provided for such purpose above and
beyond the allocated 40 hours per year shall be provided by the
Contractor upon the County’s approval using Pool Dollars in accordance
with Paragraph 12.0, Maintenance and Support.

Without limiting the other provisions of the Contract including, without
limitation, this Attachment 1V, such Updates shall be provided to the
County as soon as they’re available unless otherwise agreed by the
County and Contractor. Contractor shall offer to the County Updates
and all documentation related thereto promptly after the creation thereof.

Contractor shall notify and coordinate with the County for all Updates. The
Contractor shall not install any Updates without the written consent of the
County.  Without limiting Section | (General) of this Attachment 1V,
installation of each Update shall be subject to prior written approval of the
County's Project Manager. Contractor's provision and installation of such
Updates to the System Software shall be at no additional cost to the
County beyond the Maintenance Fees. Any Updates necessary to remedy
security problems in the System Software (e.g., closing “back doors” or
other intrusion-related problems), whether identified by the Contractor,
the County or a third-party, shall be provided to the County within ten
calendar days of Contractor’s knowledge of the existence of such security
problems, unless agreed to otherwise.

In the event it is determined that any required Update is not compatible
with the System Software, Contractor shall provide the County with a
workaround to protect the integrity and security of the System Software
until such time as the Deficiency is corrected.

2. SUPPORT SERVICES

Contractor shall provide Support Services for the System as described in this
Attachment IV and this Contract generally (collectively, "Support Services"). As
part of its Support Services, Contractor shall provide operational support for the
System during the support hours (6:00 a.m. to 7:00 p.m. Pacific Time, Monday
through Friday), which shall include, without limitation, providing a point of
contact for all System problems by maintaining a service desk and on site
System Software Support as needed. Such operational support shall include
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Maintenance and Support Services

June 2015



Support Services to correct any failure of the application software and to remedy
Deficiencies (collectively, “Correction of Deficiencies”), such that the System
Software operates in accordance with Specifications and the functional
requirements, including without limitation, response times.

A.

IDENTIFICATION OF DEFICIENCIES

Upon occurrence of a Deficiency, the County shall report the Deficiency to
Contractor’'s help desk for resolution in accordance with Schedule D.1
(Incident Tracking).

The severity level of the Deficiency shall be assigned by the County in its
sole discretion. Based on Contractor's proposed solution and/or
workaround(s) for the Deficiency, the County may, in its sole discretion,
reevaluate and, if it so chooses, escalate or downgrade the severity level
of the Deficiency pursuant to Section Il (Severity Level Adjustment) of
Schedule D.2 (Performance Requirements Summary/Correction of
Deficiencies).

CORRECTION OF DEFICIENCIES

Contractor shall resolve each deficiency reported hereunder in
accordance with the time frames specified in Schedule D.2
(Performance Requirements Summary/Correction of Deficiencies) for
such Deficiency's severity level, as escalated or downgraded In
accordance with Section Ill (Severity Level Adjustment) of Schedule D.2
(Performance Requirements Summary/Correction of Deficiencies), if
applicable. The time in which Contractor must resolve each Deficiency
for the purpose of Schedule D.2 (Performance Requirements
Summary/Correction of Deficiencies) shall start tolling when the County
notifies Contractor of such Deficiency by telephone or otherwise,
including Contractor’s Incident Tracking System as more fully described in
Schedule D.1, and shall end upon resolution of said Deficiency. The
actual resolution time for Deficiency solving shall not exceed the
maximum resolution times set forth in Section | (Problem Correction
Priority) of Schedule D.2 (Performance Requirements
Summary/Correction of Deficiencies).

If Contractor recommends an upgrade, repair, or replacement of any
component of the System environment in order to remedy a response
time Deficiency, the County shall make such upgrade, repair, or
replacement in accordance with Contractor’'s recommendation. The cost
of such System alteration shall be incurred in accordance with the SOW.
In any event, if the Deficiency is not solved by such System alteration,
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Contractor shall reimburse the County for any and all amounts expended
by the County based upon Contractor's recommended System alteration.

SYSTEM PERFORMANCE REQUIREMENTS

For purposes of this Attachment IV and the Contract generally, the
System's failure to meet the System Performance Requirements set
forth in Schedule D.2 (Performance Requirements Summary/Correction
of Deficiencies) constitutes a Deficiency (collectively, "Response Time
Deficiency”). In accordance with the Schedule D.2, Contractor shall
correct all Response Time Deficiencies.

The County, from time to time, may request that Contractor evaluate
and report System performance relative to the agreed upon System
Performance Requirements set forth in Schedule D.2 (Performance
Requirements Summary/Correction of Deficiencies). Contractor shall so
evaluate and report on the performance status in accordance with a
monitoring plan mutually agreed upon between the County's Project
Manager and Contractor's Project Manager in connection with the County's
request.

On a monthly basis, the Contractor shall provide the County with a report
of both resolved and outstanding System issues. This shall include, at a
minimum, a brief description of the problem, the date the problem was
reported, the date the problem was resolved (unless outstanding), and the
current status.

REMOTE SUPPORT

When Contractor requires connection to the TTC system and/or any other
County system remotely, Contractor shall adhere to the TTC’s remote
support policy which requires connection to the TTC network via a secure
Virtual Private Network (VPN) Web portal provided by the TTC. Any client
software required for this VPN Web portal must be installed on
Contractor’s support personnel workstations to allow secure connections.
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SCHEDULE D.1 — INCIDENT TRACKING

1)

2)

INTRODUCTION

Contractor shall implement and maintain an automated Incident Tracking System (ITS),
which shall be used to record and respond to Deficiencies identified by the County to
Contractor. Contractor shall provide a secured access to an Internet Website to allow
County access 24 hours a day seven days a week to report problems, report
incidents/request services, monitor progress on unresolved incident report/request, and
generate reports. The automated ITS maintained by the Contractor shall include, at
minimum, the following data entry fields:

a) lIdentification Number: Each incident reported shall be automatically assigned a unique
identification number, which shall be used to track, document, and or respond to queries
regarding activities relating to a specific service request;

b) Date and Time: Each incident reported shall include the date and time the service
request was first initiated, which shall be used to document and/or monitor response
time;

c) Contact Person: Each incident reported shall include the name, title, and telephone
number of the person initiating the service request, who shall be used as the point of
contact for inquiries regarding the request;

d) Service Description: Each incident reported shall include a detailed description of the
problem encountered, which shall be used to investigate, reproduce, verify and resolve
the problem encountered;

e) Service type: Each incident reported will be assigned a Severity Level I, Il, or Il
designation, according to Schedule D.2 (Performance Requiremnets/Correction of
Deficiencies), which shall be used in determining the applicable Resolution Time;

f) Capability to attach supporting documentation (e.g., screen prints, report samples, etc.);
and

g) Resolution Status and estimated date of resolution.

COUNTY RESPONSIBILITIES

a) The County shall identify County staff authorized to access and initiate online incident
reports/service requests via Contractor’s automated ITS.

b) The County shall be responsible for determining the Severity Level assigned to each
incident of Deficiency discovered by the County.

c) The County shall be responsible for follow-up and initiating incident reports via the
automated ITS.



3)

d) The County shall be responsible for confirming that an online ITS incident report/service
request has been complete.

CONTRACTOR RESPONSIBILITIES
a) Contractor shall notify the County of any and all discovered Deficiencies.

b) Contractor shall respond to all new service requests from the County according to the
timelines listed in Schedule D.2 (Performance Requirements Summary/Correction of
Deficiencies).

c) Contractor shall provide a monthly report of all open ITS items and all ITS items that
were resolved within that month.



SCHEDULE D.2 - PERFORMANCE REQUIREMENTS SUMMARY/CORRECTION OF

1)

2)

3)

DEFICIENCIES
INTRODUCTION

This Performance Requirements Summary defines the Performance Requirements in terms
of Response Time and Problem Resolution Time for reported issues where the minimum
acceptable system performance level is deemed Deficient (Deficiency), requiring corrective
action by the Contractor. The County expects a high standard of performance for the
required services. The County of Los Angeles (County) will work with the Contractor to
resolve any areas of deficiency brought to the attention of the County by the Contractor
before the allowable deviation from the minimum acceptable performance level occurs.
However, Contractor is expected to comply with all terms of this Agreement, not just the
specific Performance Requirements set forth herein.

CORRECTIVE ACTION

Contractor shall meet the Performance Requirements listed in Section 3 of this Schedule
D.2. Contractor shall notify the County of any failures or degradations in the Performance
Levels immediately upon Contractor’'s becoming aware of any such failure or degradation.
Notwithstanding Contractor’s obligation to continue to perform as required under the terms
of this Agreement and County’s remedies set forth in this Schedule D.2, in the event of a
Deficiency, Contractor shall use best efforts to determine the cause of the Deficiency and to
correct the problem as specified in Section 3 of this Schedule D.2.

PERFORMANCE REQUIREMENTS
County shall assign one of the following Severity Levels to each County

Deficiency incident submitted to the Contractor in accordance with Schedule D.1
(Incident Tracking):

Severity | Severity Nature of Deficiency Response Problem Resolution
Level Indicator Time Goal Time Frame
I Critical Problem is stopping System Software 30 minutes | System Software 4 hours
Problem | production Use.
System Hardware 1 hour (if System Hardware 4 hours (if
applicable) applicable)
Il Urgent Problem is deterring System Software 30 minutes | System Software 6 hours
Problem Users from meeting
schedules or is System Hardware 1 hour (if System Hardware 8 hours (if
increasing time to applicable) applicable)
complete normal
business activities.
1 Minor Inconsistencies or System Software 30 minutes | System Software 6 hours
Problem irregularities that cause
inconvenience. System Hardware 1 hour (if System Hardware 8 hours (if
applicable) applicable)




Issue Issues involving System Software 30 minutes | Within 15 working days or

training, environment such other period as agreed to
issues, assistance with | System Hardware 1 hour (if between the County’s Project
ending data reports, or | applicable) Director and the Contractor's
to schedule future Project Director.

software upgrades.

4) PROBLEM RESOLUTION PROCESS

a) Severity Level I:

)

Contractor shall provide the best level of effort to correct any Deficiency as specified
in Schedule D.1 (Incident Tracking). If a Deficiency cannot be corrected within the
Maximum Resolution Time specified above, Contractor shall communicate with the
County's Project Manager and provide an estimated time for completing the
correction. The parties will jointly cooperate during this period of time.

In the event the Deficiency cannot be corrected within the estimated time, Contractor
shall immediately notify the County's Project Manager and the parties will work
together to define an updated estimate for the time needed for correction.

This process will be repeated until the correction is approved by the County's Project
Manager, upon which approval, County's Project Manager will notify the County’s
Project Director.

The County may impose Failure to Perform Assessments in accordance with
Section 6 (Failure to Perform Assessments) of this Schedule D.2 if the Deficiency is
not resolved within the Maximum Resolution Time allocated therefore.

b) Severity Level Il

i)

ii)

iv)

Contractor shall provide the best level of effort to correct any Deficiency as specified
in Schedule D.1 (Incident Tracking). If the Deficiency cannot be corrected within the
Maximum Resolution Time specified above, Contractor shall communicate with the
County's Project Manager and provide an estimated time for completing the
correction. The parties will jointly cooperate during this period of time.

In the event the Deficiency cannot be corrected within the estimated time, Contractor
shall immediately notify the County's Project Manager and the parties will work
together to define an updated estimate for the time needed for correction.

This process will be repeated until the correction is approved by the County's Project
Manager, upon which approval the County's Project Manager will notify the County’s
Project Director.

The County may impose Failure to Perform Assessments in accordance with Section
6 (Failure to Perform Assessments) of this Schedule D.2 if the Deficiency is not
resolved within the Maximum Resolution Time allocated therefore.

c) Severity Level llI:

i)

Contractor shall provide the best level of effort to correct any Deficiency as specified
in Schedule D.1 (Incident Tracking). If the Deficiency cannot be corrected within the
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Maximum Resolution Time specified above, Contractor shall communicate with the
County's Project Manager and provide an estimated time for completing the
correction. The parties will jointly cooperate during this period of time.

In the event the Deficiency cannot be corrected within the estimated time, Contractor
shall immediately notify the County's Project Manager and the parties will work
together to define an updated estimate for the time needed for correction.

This process will be repeated until the correction is approved by the County's Project
Manager, upon which approval the County's Project Manager will notify the County’s
Project Director.

The County may impose Failure to Perform Assessments in accordance with
Section 6 (Failure to Perform Assessments) of this Schedule D.2 if the Deficiency is
not resolved within the Maximum Resolution Time allocated therefore.

d) Severity Level IV:

i)

Contractor shall, upon identification or notification by the County's Project Manager,
correct any Severity Level IV Deficiency(ies) within 15 working days, unless
otherwise agreed to between the County’s Project Director and Contractor’'s Project
Director.

The County may impose Failure to Perform Assessments in accordance with Section
6 (Failure to Perform Assessments) of this Schedule D.2 if the Deficiency is not
resolved within the Maximum Resolution Time allocated therefore.

5) SEVERITY LEVEL ADJUSTMENT

6)

The County, in its sole discretion, may escalate or downgrade a Severity Level of a
Deficiency if the Deficiency meets the definition of the Severity Level as escalated or
downgraded. At the time the Deficiency is escalated or downgraded, an appropriate
timeline will be applied for resolution of such Deficiency in accordance with Section 3
(Performance Requirements) of this Schedule D.2.

FAILURE TO PERFORM ASSESSMENTS

a) General:

“Failure to Perform Assessments” shall be imposed for Contractor’s failure to timely
resolve Deficiencies in accordance with Section 1 (Problem Correction Priority) based on
the following frequency:

e Any Severity Level | Deficiency
Any Severity Level Il Deficiency

e The occurrence of three or more Severity Level Ill Deficiencies in any single
calendar month.

e The occurrence of three or more Severity Level IV Deficiencies in any single
calendar month (unless otherwise agreed to by the respective Project Directors).

b) Severity Level I, Il, and Ill Deficiencies:

Without limiting any other rights and remedies available to the County, either pursuant to
this Agreement, by law, or in equity, the County shall be entitled to Failure to Perform
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Assessments in the event that Contractor fails to correct a Deficiency within the
timeframes set forth in Section 3 (Performance Requirements) and within the frequency
as set forth in Section 6 (Failure to Perform Assessments) of this Schedule D.2. Failure
to Perform Assessments shall not be imposed for downtime occurring during mutually
agreed upon scheduled shutdown of the System Hardware, System Software, or
Application Software for preventive maintenance or Response Time testing. Failure to
Perform Assessments additionally shall not be issued for Downtime resulting from use of
the Application Software by the County other than as instructed by the Contractor.

Imposition of Failure to Perform Assessments:

i) If Contractor fails to correct any Deficiency within the time frames and frequency set
forth in this Schedule D.2, then in each instance the County may, in its sole
discretion, assess Failure to Perform Assessments calculated as set forth below:

A. For each Severity Level | Deficiency, a Failure to Perform Assessment equal to
$500 per day will be imposed for each day a Severity Level | Deficiency
continues beyond the Problem Resolution Time Frame allowed in Section 3 of
this Schedule D.2.

B. For each Severity Level Il Deficiency, a Failure to Perform Assessment equal to
$300 per day will be imposed for each day one a Severity Level Il Deficiency
continues beyond the Problem Resolution Time Frame allowed in Section 3 of
this Schedule D.2.

The amount of time elapsed for the calculation of Downtime Credits will be
determined by the timestamp or other evidence issued by the ITS referenced in
Schedule D.1 at such time as a service request is sent by the County to
Contractor.

C. If during any calendar month, three or more Severity Level Ill Deficiencies are not
resolved within the Problem Resolution Time Frame allowed in Section 3 of this
Schedule D.2, a Failure to Perform Assessment equal to $500 will be imposed.

D. If during any calendar month, three or more Severity Level IV Deficiencies are
not resolved within the Problem Resolution Time Frame allowed in Section 3 of
this Schedule D.2, a Failure to Perform Assessment equal to $300 will be
imposed.

ii) The cumulative total of all Failure to Perform Assessments accruing during any one
calendar month shall not exceed the average monthly Maintenance Fees payable by
the County to Contractor.

iif) Notwithstanding anything to the contrary set forth in this Schedule D.2, the body of
Exhibit D (Maintenance and Support Services) or other Schedules thereto, any
Failure to Perform Assessments imposed by the County as a result of a Deficiency
shall be based upon the County’'s escalated or downgraded Severity Level, if
applicable, assigned to such Deficiency in accordance with Section 5 (Severity Level
Adjustment) of this Schedule D.2.

iv) Any imposed Failure to Perform Assessments shall be billed by the County and
payable by the Contractor within 45 days.



TECHNICAL EXHIBIT 1

TTC ACCOUNTS - FILE LAYOUTS

Reference No.

Name

Statement of Work

Reference
1 Standard Referral Account File Layout 3.23.D.3
2 Referral Summary File Layout 3.2.3.D.12
3 Welfare Intercept System Modification File Record 323 H4
Layout
4 OCA Referral File Layout 3.2.3.H.6.a
. . 3.2.3.H.6.a
5 OCA Payment Remittance File Layout 32313
6 TTC Payment/Adjustment to OCA File Layout 3.2.3.H.6.a
7 TTC Recall File Layout 3.2.3.H.6.a
8 OCA Return Referral File Layout 3.2.3.H.6.a
9 OCA Maintenance Inventory File Layout 3.2.3.H.6.a
10 Payment File Layout 3.23.1.1
. . . 3.2.3.1.3
11 Payment/Adjustment from Client to TTC File Layout
3.2.3.N.2
12 Payment/Adjustment Report to Client File Layout 3.2.3.1.16
13 Preliminary File Layout 3.2.3.K.5
14 Trailer Record Specs and TWR Inbound 3.2.3.K.6
15 Warrant Postback File 3.2.3.K.9




STANDARD REFERRAL ACCOUNT

Technical Exhibit 1

Reference No. 1

FILE LAYOUT

Field Business Description Map to | Data Type Length

Number CARS

1 Client number Al Alpha numeric 5

2 Client reference number All Alpha numeric 15

3 Debtor’s name A2 Alpha numeric 25
Last name, first name M.I.
(Upper case)

4 Debtor’s name 2 A2.2 Alpha numeric 25

5 Employer F33 Alpha numeric 25

6 Debtor’s address A3 Alpha numeric 25
(Upper case)

7 City Ad Alpha numeric 20
(Upper case)

8 State A5 Alpha numeric 2
(Upper case)

9 Zip Ab Alpha numeric 5

10 Driver’s license number A29 Alpha numeric 10

11 Social security number A20 Alpha numeric 11
(nnn-nn-nnnn)

12 Telephone number A8 Alpha numeric 10
(nnnnnnnnnn)

13 Date of Birth A9 Alpha numeric 10
(MM/DD/YYYY)

14 Last payment date Al3 Alpha numeric 10
(MM/DD/YYYY)

15 Assign Amount Al5 Alpha numeric 10
(nnnnnnn.nn)

16 Patient’s name A35 Alpha numeric 25
(Upper case)

17 Service date F166 Alpha numeric 10
(MM/DD/YYYY)

18 Client DOB F246 Alpha numeric 10
(MM/DD/YYYY)

19 Last update date F245 Alpha numeric 10
(MM/DD/YYYY)

20 USCB in REF F255 Alpha numeric 11

21 Charge Description F192 Alpha numeric 25

22 Description M Alpha numeric 255




REFERRAL SUMMARY FILE LAYOUT

Technical Exhibit 1
Reference No. 2

Field Business Description Map to CARS Data Length
Number Type
1 Debtor ID A0 9(8) 8
2 Client ID Al X(5) 5
3 Debtor’s Name A2 X(25) 25
4 Debtor’s Name 2 A2.2 X(25) 25
5 Client Reference Number | A1l X(15) 15
6 Assign Date Al4 X(10) 10
MM/DD/YYYY
7 Pn-Assign Al5 9(10) 10
8 Status A23 X(3) 3

09/05/08



Technical Exhibit 1
Reference No. 3

WELFARE INTERCEPT SYSTEM

MODIFICATION FILE RECORD LAYOUT

Record
Position

Field Title

Length/
Mode

Description and Remarks

01

Record Type

1AN

REQUIRED. TOP/FTB One (1) character alpha-numeric
field to indicate the type of transaction; 1=Establish;
2=Decrease; 3=Delete; 4=Refund; 5= Change & Vol.
Payment; 6=Delete & Vol. Payment; 7=Increase;
8=Suspend; 9=Reactivate; A=Alias Name; B=Address
Change

02-03

County Number

2N

REQUIRED. TOP/FTB Two (2) digit unsigned numeric
field. Valid values 01-58.

04-07

Year of Submission

4N

REQUIRED. TOP/FTB Four (4) digit numeric field to
identify the year the debt was submitted.

08-12

Worker/Dist ID

5AN

OPTIONAL. Five (5) character alpha-numeric field to
identify the worker or district.

13-21

SSN

9N

REQUIRED. TOP/FTB Nine (9) digit numeric field which
contains the recipient’s SSN. Must be greater than
001010000, less than 734000000 or greater than
750000000 and less than 773000000. Must be

unsigned.

22-36

Case ID

15AN

OPTIONAL. TOP/FTB Fifteen (15) character alpha-
numeric field which contains the case identification
number. Left justify. DO NOT USE DASHES.

37-44

Delinquency Date

8N

REQUIRED. TOP/FTB Eight (8) digit numeric field which
contains the date that the account became delinquent.
CCYYMMDD where CCYY is 20YY

45-59

Last Name

15A

REQUIRED for Record Types 1 and A. TOP/FTB
Fifteen (15) character alphabetic field which contains the
recipient’s last name. Must be left justified with no
special characters (i.e., hyphen, apostrophe, etc.).

60-69

First Name

10A

Required for Record Type 1. TOP/FTB Ten (10)
character alphabetic field which contains the recipient’s
first name. Must be left justified with no special
characters.

70

Middle Initial

1A

OPTIONAL. One (1) character alphabetic field which
contains the recipient’s middle initial. When not used
blank fill.

71-90

Care of Name-
Address

20AN

OPTIONAL. Twenty (20) character alpha-numeric field
which contains the care of (c/o0) portion of a recipient’s
address, if any. When not used blank fill.




Record : : Length/ L
e Field Title g Description and Remarks
Position Mode
Required for Record Types 1 (FTB debts only) and
91-110 Street Address 20AN B. Twenty (20) Character alpha-numeric field which
contains the recipient’s street address.
Required for Record Types 1 (FTB debts only) and
111-128 City 18A B. Eighteen (18) character alphabetic field which
contains recipient’s city.
REQUIRED for Record Types 1 (FTB debts only) and
129-147 State/Country 19A B. Nl_neteen (19) character alpr_labetlc field which
contains the state name or foreign country of the
recipient.
REQUIRED for Record Types 1 (FTB debts only) and
148-156 Zip Code 9N B. Nine (9) digit numeric field which contains the
recipient’s zip code. (5+4) Must be left justified.
REQUIRED for Record Type 1 — TOP ONLY One (1)
157 f#oﬂgg:gpt Debt 1A character alphabetic field which contains a ‘J’ to indicate
a judgment debt. Blank fill if not used.
158 Filler 1A RESERVED for future use. Blank fill.
REQUIRED for Record Types 1, 2, 7. Nine (9) digit
ETB Cal Works numeric field w_hlc_h contaln_s the total amount of
159-167 Administrative Error | 9N delinquent restitution. Demmal place must be_allo_vyed
Amount for. The decimal character is dropped. Right justified
with preceding zeros (i.e., $10.60 = 000001060). Must
be unsigned. Amounts must be at least $10 dollars.
168-176 FTB Cal Works IPV 9N REQUIRED for Record Types 1, 2, 7. See FTB Cal
Amount Works Admin Error Amount for field description.
177-185 FTB Cal Works IHE 9N REQUIRED for Record Types 1, 2, 7. See FTB Cal
Amount Works Admin Error Amount for field description.
186-194 FTB Food Stamp 9N REQUIRED for Record Types 1, 2, 7. See FTB Cal
Admin Error Amount Works Admin Error Amount for field description.
195-203 FTB Food Stamp 9N REQUIRED for Record Types 1, 2, 7. See FTB Cal
IPV Amount Works Admin Error Amount for field description.
204-212 FTB Food Stamp 9N REQUIRED for Record Types 1, 2, 7. See FTB Cal
IHE Amount Works Admin Error Amount for field description.
IRS Cal Works
213-221 Administrative Error | 9N Reserved for future use. Blank fill.
Amount
222230 | RS CalWorks PV g Reserved for future use. Blank fill.
Amount
231239 | RS CalWorks IHE | g Reserved for future use. Blank fill.

Amount




Record : : Length/ L
e Field Title g Description and Remarks
Position Mode
REQUIRED for Record Types 1, 2,4, 5,6, 7, 9. Nine
(9) digit numeric field which contains the total amount of
IRS Eood Stam delinquent restitution. Decimal place must be allowed
240-248 Admin Error Ampount 9N for. The decimal character is dropped. Right justified
with preceding zeros (i.e., $25.60 = 000002560).
Must be unsigned. Amounts must be at least $25
dollars.
REQUIRED for Record Types 1, 2,4,5,6,7,9 See
249-257 IRS Food Stamp 9N IRS Food Stamp Admin Error Amount for field
IPV Amount o
description.
REQUIRED for Record Types 1, 2,4,5,6,7,9 See
258-266 IRS Food Stamp 9N IRS Food Stamp Admin Error Amount for field
IHE Amount o
description.
OPTIONAL. Fifteen (15) Character alpha-numeric field.
267-281 Street Address 15AN This field is for additional characters needed to continue
the Recipient’s street address.
282-300 Filler 19A RESERVED. Thirty-four (34) character field which

contains blanks for both magnetic tape and diskettes.




Technical Exhibit 1

Reference No. 4

OCA REFERRAL FILE LAYOUT
Field Description From To Length Format /Type Definition
position | position
Filler 1 4 4 Zeros
Debtor Number 5 14 10 Right numeric0 | TTC unique identification

fill

number*

Dept. Number 15 18 4 Alpha numeric TTC’s department code that
left space fill indicates where the
delinquent account comes
from*
Sub Account 19 22 4 Alpha numeric TTC assigned the sub code
left space fill to represent the type of
collection from the
department*
Filler 23 26 4 Zeros
Original Assignment Date | 27 34 8 Left numeric The date of the delinquent
space fill account was referred to
MMDDYY TTC*
Leader Case Number 35 49 15 Alpha numeric The referring department’s
space fill unique identification
number. AKATTC client’s
reference number*
Judgment Number 50 64 15 Alpha numeric Available only if the account
space fill has judgment. Can be blank
Service Date 65 72 8 Left numeric The date that the
space fill department provides service
MMDDYY to the debtor. Can be blank
Filler 73 80 8 Zeros
Claim Date To 81 88 8 Left numeric The ending date of the
space fill claim. Only available for
MMDDYY DPSS accounts
Claim Date From 89 96 8 Left numeric The beginning date of the
space fill claim. Only available for
MMDDYY DPSS accounts
Forward Principal 97 106 10 Right numeric 0 | The collection amount
fill decimal forwards to OCA*
assumed
Forward Interest 107 116 10 Right numeric 0 | The interest amount
fill decimal forwards to OCA. Should be
assumed zero (0)
Filler 117 251 135 Zeros
Charge Description 252 276 25 Left space fill The brief description of the
nature of the charges. Can
be blank
Bill Date 277 284 8 Left numeric Blank
space fill
MMDDYY
Filler 285 291 7 Zeros

Revised by: R. Lau
Revised date: 6/29/11

Page 1




OCA REFERRAL FILE LAYOUT

Filler 292 1881 1590 Spaces
Name 1882 1906 25 Left space fill The debtor’s full name*
Format: LAST, FIRST Ml
Address 1 1907 1931 25 Left space fill The debtor’s address*
Address 2 1932 1956 25 Left space fill The debtor’s other address
if available
City/State 1957 1980 24 Left space fill The debtor’s city/state*
Format: City State
Filler 1981 1981 1 Zero
Zip Code 1982 1987 6 Right numeric 0 | The debtor’s zip code*
fill
Filler 1988 1995 8 Zeros
Phone 1996 2005 10 Right numeric0 | The debtor’s phone number
fill if available
Date of Birth 2006 2015 10 Left numeric The debtor’s date of birth if
space fill available
MMDDYY
SSN 2016 2025 10 Left numeric 0 The debtor’s Social Security
fill Number if available
Filler 2026 2030 5 Zeros
Patient Name 2031 2055 25 Left space fill The patient’s name if the

account is from DHS

Note: The fields with “*” are mandatory

Revised by: R. Lau
Revised date: 6/29/11

Page 2




OCA PAYMENT REMITTANCE FILE LAYOUT

Technical Exhibit 1
Reference No. 5

Field Description From To Length Format /Type Definition
position | position
Debtor Number 1 8 8 Right numeric O fill TTC unique
identification
number*
Filler 9 12 4 Spaces
Collecting Dept. 13 15 3 Spaces
Trans Code 16 18 3 Right numeric O fill, As described in
use “011” for TTC Format/Type*
commission due and
“262” for OCA
commission due.**
Trans Date 19 24 6 MMDDYY Payment posting
date in OCA*
Filler 25 26 2 Spaces
Amount 27 33 7 Right numeric O fill Payment amount*
Decimal assumed
Batch Number 34 39 6 Right numeric space OCA payment
fill posting batch
number*
Filler 40 72 33 Spaces
Commission Rate 73 78 6 Right numeric O fill The OCA
Decimal assumed commission rate in
contract*®
Filler 79 257 179 Spaces

Note: The fields with “*” are mandatory.

* *The payment transaction must be separated into 2 lines in the file, to represent the TTC commission

and forward client commission due.

Sample:

10901878
10901878

011101411 0000430
262101411 0000070

122
122

001400
001400

Revised by: R. Lau

Page 1



Technical Exhibit 1

Reference No. 6
TTC PAYMENT/ADJUSTMENT TO OCA FILE LAYOUT

Field Description From To Length Format /Type Definition
position | position

Transaction ID 1 15 15 Alpha numeric TTC unique
transaction number*

Debtor Number 16 25 10 Right numeric O fill TTC unique
identification
number*

Client Number 26 30 5 Right numeric O fill TTC's client number

It’s the same as the
combination of the
left 3 digit of dept.
number and the sub
account in the referral

file*
Amount 31 40 10 Right numeric O fill The posted payment
decimal assumed amount with the
numeric signing in last
position.*

If the amount is
positive the code is
this:

®
I
o

non on mn mn n
00 NDUNWN R

IO MmO w>
I

]
(Y]

If the amount is
negative the code is
this:

<Xs<cHdw=xoxmO ™D
R T R TR (|
kooo\‘cnu-.bww,_\o

Transaction Code 41 43 3 Right numeric O fill TTC's payment
transaction codes*

Revised by: R. Lau Page 1



TTC PAYMENT/ADJUSTMENT TO OCA FILE LAYOUT

Transaction Date 44 49 6 MMDDYY TTC's payment posting
date*

Debtor Name 50 74 25 Alpha numeric Debtor’s name
Format: LAST, FIRST
Ml

DRL# 75 84 10 Alpha numeric Debtor’s driver license
number if available

Filler 85 90 6 Spaces

Note: The fields with “*” are mandatory.

Sample:

15983527X95 001128143714080000000273A535100411GAXXXXX, XXX

15983527X65 001128305714080000002320G535100411SASSSSSS, MXXXX
15983527X19 001128368214080000000390@535100411MAAAA, ARDDDDD
15983527X4 001211190614080000000492H535100411TQQQQQ, SCCCCC

TXXX716 000
B343432 000

TDWWCO01 000

B0JJJ72 000

15983527X38 001231405314080000000542F535100411KNNNNNNNNNNNN, DFFFF  B099921 000
15983514X2 001245998014080000003450P059100411S0000, SUUUU

S$222CFB 000

Revised by: R. Lau

Page 2




Technical Exhibit 1
Reference No. 7

TTC RECALL FILE LAYOUT
Field Description From To Length Format /Type Definition
position | position
Filler 1 80 80 Spaces
Debtor Number 81 88 8 Numeric right TTC unique
justified identification number*
Filler 89 92 4 Spaces
Collecting Department 93 95 3 Spaces
Transaction Code 96 98 3 Spaces
Transaction Date 99 104 6 MMDDYY TTC recall date of the
account*
Account Balance 105 113 9 Numeric right Leave blank
justified,
assumed decimal
of 2 places, space
fill to the left
Description 114 127 14 Alpha numeric Brief description of the
left justified nature of the recall*
Return Code 128 129 2 Alpha numeric Leave blank
Status Code 130 132 3 Alpha numeric TTC status code*
Filler 133 154 22 Spaces
Batch Number 155 160 6 Numeric right TTC's recall batch
justified zero fill number*
Filler 161 240 80 Space

Revised by: R. Lau

Page 1




OCA RETURN REFERRAL FILE LAYOUT

Technical Exhibit 1
Reference No. 8

Field Description From To Length Format /Type Definition
position | position
Filler 1 80 80 Spaces
Debtor Number 81 88 8 Numeric right TTC unique
justified identification number*
Filler 89 92 4 Spaces
Collecting Department 93 95 3 Numeric right Should be 000*
justified
Transaction Code 96 98 3 Numeric right Should be 261*
justified
Transaction Date 99 104 6 MMDDYY The date OCA process
the account to be
returned to TTC*
Account Balance 105 113 9 Numeric right The remaining balance
justified, assumed of the account in OCA*
decimal of 2 places,
zero fill to the left
Description 114 127 14 Alpha numeric left The description of the
justified nature of the return*
Return Code 128 129 2 Alpha numeric The OCA return code*
Filler 130 154 25 Spaces
Batch Number 155 160 6 Numeric right The TTC’s batch
justified zero fill number in TTC's recall
Filler 161 170 10 Spaces
Address 171 205 35 Alpha numeric left The debtor’s updated
justified address in OCA*
City 206 225 20 Alpha numeric left The debtor’s updated
justified city in OCA*
State 226 227 2 Alpha numeric The debtor’s updated
state in OCA*
Zip 228 237 10 Alpha numeric left The debtor’s updated
justified zip in OCA*
Filler 238 238 1 Space
Telephone 239 248 10 Alpha numeric left The debtor’s updated
justified space fill phone number in OCA*
Status Code 249 251 3 Alpha numeric The latest status code
in OCA*
Filler 252 331 80 Spaces

Note: The fields with “*” are mandatory.

Revised by: R. Lau

Page 1



Technical Exhibit 1
Reference No. 9

OCA MAINTENANCE INVENTORY FILE LAYOUT

Field Description From To Length | Format /Type Definition
position | position
Debtor Number 1 8 8 Numeric right TTC unique identification
justified number*
Filler 9 12 4 Spaces
Filler 13 36 24 Spaces
Agency Code 37 37 1 Alpha numeric | Leave blank
Debtor Name 38 66 29 Alpha numeric, | Debtor’s full name in
left justified upper case*
space fill Format: LAST,FIRST Ml
Filler 67 67 1 Spaces
Date of 68 73 6 MMDDYY The cutoff date in OCA*
Acknowledgement
Original Principal 74 82 9 Numeric right The account’s beginning
justified, owing amount*
assumed
decimal of 2
places, zero fill
to the left
Adjustment to Principal 83 91 9 Numeric right Adjustment amount made
justified, to the owing amount*
assumed The last digit is a signed
decimal of 2 numeric character. “{“
places, zero fill | represents a positive 0
to the left and the “}” represents a
negative 0
Last Payment Date 92 97 6 MMDDYY Last payment received
date in OCA*
Total Payments 98 106 9 Numeric right Payment amount*
justified,
assumed
decimal of 2
places, zero fill
to the left
Balance 107 115 9 Numeric right Balance in OCA*
justified, Positive
assumed number:0123456789
decimal of 2 Sign {ABCDEFGHI
places, zero fill | Negative
to the left m.meer‘:0123456789
Sign }IKLMNOPQR
Filler 116 116 1 Space
Note: The fields with “*” is mandatory.
Sample:
11001850 CXXXXX,IXXX 04080900003000000000000{ 00000000000003000{
11001851 DXXXXX, IXXX 04080900003000900000000{ 00000000000003000I

Revised by: R. Lau

Page 1



Technical Exhibit 1
Reference No. 10

File Layout

PAYMENT FILE LAYOUT

Length
Field of
No. Field Name Field Format Instructions
1. | Payer No./Account No. 8 9(8) | Account Number
2. | Categories Code 2 X(2) | “03” Always
3. | Sub Account 2 9(2) | “16” Always
4. | Department Number 3 X(3) | “053~ Always
5. | Transaction Code 3 X(3) | IVR = <355~ ONL = <365~
Cash = “011° Wausau = “035~
Credit Card Refund = <396~
6. | TXNS Date 6 9(6) | Effective Date “MMDDYY~
7. |Filler 1 X(1) | Space Always
8. | Amount 8 9(8) | Always positive
9. |Batch No./Receipt Ref 6 9(6) | “000000~ Always
10. | Confirmation Number 10 9(10) | Credit Card confirmation number/Original
confirmation Number for refunds, spaces
otherwise
11. | Refund Confirmation 10 9(10) | Credit Card refund confirmation number,
Number spaces otherwise
12. | Filler 16 X(16) | Spaces
13. | Organization Dept 3 9(3) | “000~ Always
14_.| Sub Acc 2 9(2) | “00” Always
LA County Treasurer & Tax Collector
Systems — PC Development Group 1 10/28/2014




File Layout

PAYMENT FILE LAYOUT

RECORD NAME RECORD SIZE COUNTY OF LOS ANGELES
RECORD ; TREASURER TAX COLLECTOR, SYSTEMS DIVISION [ 1 NEW [*] REVISED
o0 Payment Output File 80 bacE 1 OFl
SHEET FILE NAME INPUT [1 SYSTEM NAME SYSTEM NUMBER DATE DOCUMENTED
OUTPUT  [] L2G 04/16/08
RETENTION FILE MEDIA BLOCK SIZE PROGRAM NAME PROGRAM NUMBER ANALYST
Anand
COMMENTS
DATA Payer No./Account Number Cat Sub Dept No. TXN Code TXNS Date Filler Amount Batch No./Receipt Ref
ELEMENT Code Acc
NAME
SIZE & DATA 9(8) X(2) X(2) 9(3) X(@3) 9(6) X 9(8) 9(6)
CONFIG
[ | | | | | | N T N T A VI l | l I T l l l l l l l l l l l
BYTE NUMBER
001 002 003 | 004 005 006 007 008 009 010 011 012 013 014 015 016 017 018 019 | 020 | 021 | 022 | 023 024 025 026 027 028 029 030 031 032 033 034 035 036 037 038 039 040
EL[;?ATE/?\” Confirm. Number/Orig. Confirm No(Refunds) Credit Card Refund Confirmation Number Filler Org Dept Sub
NAME Acc
SIZE & DATA 9(10) X(10) X(16) 9(3) 9(2)
CONFIG
l l l | l | l | | l | | l | l | | l l | l | l | l | l | | l | l l | l | | | l l
BYTE NUMBER
041 042 043 044 045 046 047 048 049 050 051 052 053 054 055 056 057 058 059 060 061 062 063 064 065 066 067 068 069 070 071 072 073 074 075 076 077 078 079 080
LA County Treasurer & Tax Collector
2 10/28/2014

Systems — PC Development Group



Sample Data

115368040316053355041608
115372440316053355041608
114679610316053355041608
114680410316053355041608
115370240316053355041608
115819150316053355041608
114244680316053355041608
115235310316053365041608
115363310316053365041608
115532050316053365041608
115598070316053365041608
114460160316053365041608
114247660316053365041608
114211190316053365041608

PAYMENT FILE LAYOUT

000025000865521111111111
000025000865521111111111
000025000865521111111111
000025000865522222222222
000025000865523333333333
000265000865523333333333
000192000865523333333333
000102640865524444444444
000050000865525555555555
000162000865535555555555

0000920008655366666666661212343423

000100000865537777777777
000224000865538888888888
000050002865538888888888

00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000

LA County Treasurer & Tax Collector

Systems — PC Development Group

10/28/2014



PAYMENT/ADJUSTMENT FROM CLIENT TO TTC

FILE LAYOUT
Field Business Description Map to CARS Data Length
Number Type
1 Debtor ID Pl 9(8) 8
2 Client Number Al X(5) 5
3 Amount P4 9(10) 10
4 Transaction Code P2 X(3) 3
5 Transaction Date P5 X(10) 10

MM/DD/YYYY

6 Debtor’s Name A2 X(25) 25
7 Client Reference Number | All X(15) 15

09/05/08

Technical Exhibit 1
Reference No. 11



PAYMENT/ADJUSTMENT REPORT TO CLIENT

FILE LAYOUT
Field Business Description Map to CARS Data Length
Number Type
1 Transaction ID T0 X(15) 15
2 Debtor ID T1 9(8) 8
3 Client Number T7 X(5) 5
4 Amount T4 9(10) 10
5 Transaction Code T2 X(3) 3
6 Transaction Date T5 X(10) 10
MM/DD/YYYY
7 Debtor’s Name A2 X(25) 25
8 Client Reference Number | A1l X(15) 15
9 Posting Date T22.4 X(10) 10
MM/DD/YYYY
10 Status A23 X(3) 3

09/05/08

Technical Exhibit 1
Reference No. 12



CRITERIA AND RECORD LAYOUTS

Criteria:

Technical Exhibit 1
Reference No. 13

The criteria to retrieve the data in the preliminary process should be same as the calculation of

disbursement step.

The file is sorted by debtor’'s name, victim’s name, and posting date.

THE ELECTRONIC FILE LAYOUT:

Business Description/ Map to File Data Description

Header

ACCOUNT VICTIM- DNUM | The debtor’s account number

VICTIM ACCOUNT VICTIM-VO The victim’s account number

ACCOUNT NAME VICTIM-DNAME | The debtor’s full name

VICTIM NAME VICTIM-NAMEZ1 | The victim’s full name

PYMT AGE This information is currently listed in the
Disbursements report under “PYMT AGE”
column

PYMT PRTY VICTIM-V9 The payment priority

PYMT TYPE VICTIM-V10 The payment type

POSTING DATE TRANS/TRANS- | The payment posting date in system

HISTORY-22.4
TRANS CODE TRANS/TRANS- | The transaction code of the payments
HISTORY-P2

PYMT AMOUNT The to-be-disbursed amount

SOURCE The batch number of the payment process. This
information is currently listed in the
disbursement report under the “SOURCE”
column

This file is in tab delimited text format.

File naming convention will be PRE.DISBURSE.TXT




Technical Exhibit 1
Reference No. 14

Inbound Interface
Design Document for
Trailer Records

Prepared for
County of Los Angeles

eCAPS Project

APRIL 22, 2005
Version 2.0

o
E CGI EITIE Trailer Record Specification for Inbound Interfaces

File Name: Trailer IDD v2.0.doc - 6/2/2005




Revision Log

Version/Date Summary of Changes Author Reviewers

V1.0 — 3/24/05 Initial draft of trailer records for all inbound Theron Fox James Colbert &
interfaces. Ben Thompson

V2.0 — 4/22/05 Added attribute File Name. Theron Fox

(]
E CGI EITIE Trailer Record Specification for Inbound Interfaces

File Name: Trailer IDD v2.0.doc - 6/2/2005

Revision Log
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1 Overview

1.1 Introduction

The eCAPS team has identified a requirement to create a reconciliation trailer record on all
interface files. The requirement is for the departments to list a record count and where
appropriate the total number of documents on your file, as well as the total dollars to be
accounted for in the file, on a trailer record.

1.2 Logical Document Component Structure

For the purposes of all inbound interfaces, the documents are comprised of multiple
components:

1. AMS Document (AMS_DOCUMENT): Identifies the Document Type and other information that
is unique for the given record.

2. Header (HDR): Describes “header” information about the record, e.g. Fiscal Year, Record Date
and Document ID.

3. Vendor (VEND): Describes the vendor information for the given record. (This is a component of
most interface records.)

4. Line Group (LNGRP): Describes the grouping of accounting lines on journal voucher records.
(This component replaces VEND for journal vouchers.)

5. Accounting Lines (ACTG): Identifies the accounting information for the given record.

6. Trailer (TRL): Describes reconciliation information about the file.

(]
E CGI EITI Trailer Record Specification for Inbound Interfaces Overview

File Name/Version No.: Trailer IDD v2.0.doc - 6/2/2005 3:34 PM :«'@



2 Document Specification

2.1 Trailer Record Layout

Attribute Caption Description R/C Type Size eCAPS Comments
TRAILER_ID Trailer ID This value identifies the flat file R Text 3 “TRL”
record as the trailer record. The
value is TRL.
FILE_NAME File Name R Text 32 Example:
ECAPS_AU_TWR_CARS_20050101
RECORD_COUNT | Record The count of all records / record R Numeric | 10 Count of all records in the file. This
Count types in this file. includes all record types. Include the
trailer record in the count.
HEADER_COUNT | Header The count of all header (HDR) R Numeric | 10 Count of all HDR records in the file.
Count records in this file.
SUM_AMT1 Summary Summary total of dollar amounts. R Numeric | (16,2) | If not a JV, then the sum of all line
Amount 1 amounts (LN_AM) from the ACTG
records.
If a JV, then the sum of all credit
amounts (CR_AM) from the ACTG
records.
SUM_AMT2 Summary Summary total of dollar amounts. CR Numeric | (16,2) | If nota JV, then leave blank.
Amount 2

If a JV, then the sum of all debit
amounts (DR_AM) from the ACTG
records.

&
E CGI EITI Trailer Record Specification for Inbound Interfaces

File Name/Version No.: Trailer IDD v2.0.doc - 6/2/2005 3:34 PM
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Technical Exhibit 1
Reference No. 15

Outbound Interface
Design Document for
Warrant Post Back
Activity File

Prepared for
County of Los Angeles

eCAPS Project

April 25, 2005
Version 2.1

(]
E CGI EITIE Specification for Outbound Interfaces ‘ Revision Log

File Name: ODD Warrant Post Back Activity File v2.1.doc - 12/29/2004




Revision Log

Version/Date

Summary of Changes Author

Reviewers

V1.0 - 03/07/05 Initial Version County

Samira Mastali, Ben
Thompson

V1.1 - 04/11/05 = Updated Check Number to be 10 characters County

in length.

= Combined the layouts into one to reduce
confusion.

Jay Davidson, Steve
Hostetler and Ben
Thompson

V2.0 - 04/14/05 o Revised design so that only one component County

is provided. The component includes
disbursement information and accounting
information.

o Added Cancellation Type, Cancellation
Reason, and Cancellation Comment

Jay Davidson, Ben
Thompson, and
Steve Hostetler

V2.1 — 04/25/05 . Modified the eCAPS Comments for the field | County

Bank_Acct_Cd, Vend_Disb_Cat and
Leg_Src_Sys_Nm

e Changed the Data Type for the field
Chk_Am from Text to Numeric.

. Updated the File Path and Name.

e Added Assumptions 2-5.

Kunal Sachdeva,
Doreen Sturgis and
Jay Davidson

C
& caldams

Specification for Outbound Interfaces Revision Log
File Name: ODD Warrant Post Back Activity File v2.1.doc - 12/29/2004




Table of Contents

1 Design SPECITICAtION. .. ..o 1-2
1.1 BUSINESS PUMPOSE/USAQE ...neineeiieiee et ettt ettt et e e e e e et e e e e e e anaaennens 1-2

1.1.1 INterface FreQUENCY .. ...ttt et 1-2

I 2 B =T o =1 g 1 0 0 T=T 01 {5 T P 1-2

1.1.3 File Path and Name. ... ..o ettt eees 1-2

I AN~ =Y o o o  T  1= 1-2

1.1.5 Technical NOTES.. ...t aaaes 1-2

2  File SPecCification .........cocuiiiiiiii 2-3
2.1 Warrant Post Back Activity File Transaction Layout ...........cccceiiviiieiiiiiniennnnnn.. 2-3

2.2 Warrant Post Back Activity Accounting LINE€(S) «..eueueeiniiiiiiiieiiiii e 2-3

g Specification for Outbound Interfaces ‘ Table of Contents
CGI EITIE FiFI)e Name: ODD Warrant Post Back Activity File v2.1.doc - 12/29/2004




&
E CGI EITIE Specification for Outbound Interfaces Design Specification

1 Design Specification

1.1 Business Purpose/Usage

Various departmental systems require the current status of the disbursement instrument. This
file is intended to convey changes in the status of a disbursement instrument (warrant, EFT or
wire transfer) as they are posted in eCAPS. In order to simplify and ease the maintenance of
the process only one warrant post back file layout will be used. Please use Section 2.2 to
determine the layout for the warrant post back activity file.

1.1.1 Interface Frequency
Daily
1.1.2 Department(s)

The Auditor-Controller will generate the file for various departmental systems requesting
disbursement information.

1.1.3 Filename

WarrantPostBack.asc

1.1.4 Assumptions
1. This document does not address the re-issuance of cancelled instruments

2. The County does not require that trailer records be created as part of the outbound
warrant post back activity file process.

3. Field lengths may have been reduced from the maximum baseline field lengths in order
to help minimize the size of this outbound file.

4. The outbound interface process generates a file that reflects disbursement activity on a
daily basis. This file may contain disbursement activity across multiple departments. ISD
will create a separate sort process to sort and split the warrant post back activity file into
separate files by department and will notify County departments when the separate files
are available for testing.

5. ISD will provide to the County departments the path for accessing the test and
production files for the UAT and production environments at a later date.

1.1.5 Technical Notes

The warrant post back activity file contains the accounting lines of the payment request. Each
unique disbursement instrument (warrant, EFT or wire transfer) will have one or more
accounting lines.

Please note that the size associated with each field in the layout may be larger than the actual
value itself. This is due to the fact that eCAPS was designed to accommodate multiple clients.
While there have been modifications to the software to accommodate LA County specific
requirements, if a field size was equal to or larger than the required values, no modifications
were made. The file will be formatted to the following specifications. The output file contains
fixed length 712-byte records.

File Name: ODD Warrant Post Back Activity File v2.1.doc - 12/29/2004




2 File Specification

2.1 Warrant Post Back Activity File Transaction Layout
Component Name Component Description
FILE Warrant Post Back Activity Accounting The Warrant Postback disbursement and accounting line
COMPONENTS Line(s) information
2.2 Warrant Post Back Activity Accounting Line(s)
eCaps Table eCaps Column Attribute Description Data Size | Comments
Type
AD_DOC_ACTG | DOC CD Document Code Disbursement document Text 8 Disbursement document
MD_DOC_ACTG alpha-numeric code that code such as AD, MD,
indicates the type of MDFWR, MDFTR or EFT.
transaction.
AD_DOC_ACTG | DOC_DEPT_CD Document Department Disbursement document Text 4 Disbursement document
MD_DOC_ACTG department code assigned to department Code. This
this document. will always be ‘AU’ for AD
and EFT documents This
field can reflect other
department codes if the
disbursement document
(e.g., MDFWR, MDFTR,
MD) is entered online by a
department other than
‘AU
AD_DOC_ACTG | DOC _UNIT_CD Document Unit Code Disbursement document unit Text 5 Disbursement document
MD_DOC_ACTG code associated with this unit code
document for security and
workflow purposes.
AD_DOC_ACTG | bOC_ID Document ID Disbursement document Text 20

MD_DOC_ACTG

identifier.

C
& caldams

Specification for Outbound Interfaces
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AD_DOC_ACTG DOC_VERS_NO Document Version Disbursement document Numeric | 3 The field is right aligned

MD_DOC_ACTG Number version number. If the with leading spaces.
document is modified or Format: 999
cancelled with cancellation
types (Reschedule, Hold, or
Close) the version number will
be 2 or greater.

AD_DOC_ACTG | DOC_ACTG_LN_NO Document Accounting Disbursement document Numeric | 4 The field is right aligned

MD_DOC_ACTG Line accounting line number with leading spaces.

Format: 9999

ABS DOC_ACTG | DOC_CD Document Code Payment request document Text 8 Payment request
alpha-numeric code that document code such as
indicates the type of SWR, TWR, GAX, PYCY.
transaction.

ABS _DOC_ACTG | DOC_DEPT_CD Document Department Payment request document Text 4 Payment request
department code assigned to document department
this document. code such as SS, CH, or

PW.

ABS _DOC_ACTG | DOC_UNIT_CD Document Unit Code Payment request document Text 5
unit code associated with this
document for security and
workflow purposes.

ABS DOC_ACTG | DOC_ID Document ID Payment request document Text 20
identifier.

ABS_DOC_ACTG | DOC_ACTG_LN_NO Document Accounting Payment request document Numeric | 4 The field is right aligned

Line accounting line number with leading spaces.
Format: 9999

AD_DOC_HDR CHK_NO Check Number Serial number assigned to Text 10

MD_DOC_HDR check

AD_DOC_HDR CHK_EFT_ISS_DT Issue Date Check Issue Date Date 10 Date format: mm/dd/yyyy

MD_DOC_HDR

AD_DOC_HDR CHK_AM Check Line Amount Line amount on payee’s Numeric | (12,2) | Actual length is 15 bytes.

MD_DOC_HDR check. Line amount can be The field is right aligned
aggregate by Check Number with leading spaces.
to get the total amount of Negative sign will display

& o e A >
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Check.

when there is a negative
line amount. Format:
999999999999.99

AD_DOC_HDR
MD_DOC_HDR

BANK_ACCT_CD

Bank Code

County bank account that
disbursement was issued
from.

Text

Defines bank account
used to issue payment
such as TS, W, WE, or
GP.

See reference table on
the eCAPS website for a
complete list of values.

AD_DOC_HDR
MD_DOC_HDR

Derived element from
disbursement DOC_CD

Disbursement Type

Field indicating if payment is
by Electronic Funds Transfer,
Wire, or Check/Warrant.

Text

Values:

“WAR” — Warrant
“EFT” — Direct Deposit
“WIR” — Wire Transfer

AD_DOC_HDR
MD_DOC_HDR
DC_DOC_HDR

CAN_TYP

Cancellation Type

Cancellation type identifies the
accounting treatment for the
disbursement cancellation.

Text

20

Values:
“Reschedule”
“Hold”
“Close”
“Stale”
“Escheat”

“Cancel”

AD_DOC_HDR
MD_DOC_HDR
DC_DOC_HDR

CAN_REAS

Cancellation Reason

Reason why the cancellation
was made.

Text

25

Values:

“Stale”

“Lost”

“Stolen”

“Never Received”

“Destroyed”

C
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“Incorrect Information”
“Escheat”

“Cancel”

“Warrant Reconciliation”
“UREYV Claim”

“Post Office Return”

AD_DOC_HDR CAN_CMNT Cancellation Comment Free form text describing the Text 100
MD_DOC_HDR cancellation
DC_DOC_HDR
AD_DOC_VEND | VEND_DISB_CAT Disbursement Category | Disbursement Category Text 4 See reference table on
MD_DOC_VEND identifies the location that the eCAPS website for a
requested the disbursement complete list of values.
AD_DOC_VEND | VEND_CUST_CD Vendor Number Number that uniquely Text 20
MD_DOC_VEND identifies the vendor
AD_DOC_VEND LEG_SRC_SYS_NM Legacy Source System External System’s Name Text 10 Such as APPS, CAMIS,
MD_DOC_VEND Name LDRP.
See reference table on
the eCAPS website for a
complete list of values.
AD_DOC_VEND | LEG_REF_NO Legacy Reference External System’s unique Text 20
MD_DOC_VEND Number vendor reference number
AD_DOC_HDR Derived element based | Disbursement Status Status of the disbursement Text 1 Values are:
MD_DOC_HDR on source of “1" - Issued
DC_DOC_HDR information and/or “C” - Canceled
AP_PD_CHK document function “S” - Stale Dated
“P” - Paid
AD_DOC_HDR DOC_APPL_LAST DT | Date of Dishursement Date the new status became Date 10 Date format: mm/dd/yyyy
MD_DOC_HDR or Activity effective
DC_DOC_HDR LAST_ACTN_DT
AP_PD_CHK
g Specification for Outbound Interf | File Specificati . >
ecification for Outboun: nterfaces Hne ecification Ny — o
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of the complete document
identification of a referenced
eCAPS document.

AD DOC ACTG | ACTG_LN_DSCR Accounting Line The accounting description Text 100
MD_DOC_ACTG Description provided for the disbursement.
AD_DOC_ACTG | BFY BFY The budget fiscal year the Numeric | 4 The field is right aligned
MD_DOC_ACTG disbursement was recorded. with leading spaces.
Format: 9999
AD_DOC_ACTG | FY_DC FY_DC The fiscal year the Numeric | 4 The field is right aligned
MD_DOC_ACTG disbursement was recorded. with leading spaces.
Format: 9999
AD _DOC_ACTG | PER_DC PER_DC The accounting period the Numeric | 2 The field is right aligned
MD_DOC_ACTG disbursement was recorded. with leading spaces.
Format: 99
ABS_DOC_ACTG | VEND_INV_NO VEND_INV_NO The vendor invoice number Text 30
that was specified on payment
request.
ABS _DOC_ACTG | VEND_INV_LN_NO VEND_INV_LN_NO The vendor invoice line Numeric | 4 The field is right aligned
number that was specified on with leading spaces.
payment request. Format: 9999
ABS_DOC_ACTG | VEND_INV_DT VEND_INV_DT The date of the vendor invoice | Date 10 Date format: mm/dd/yyyy
specified on payment request.
ABS DOC _ACTG | TRKG_DT TRKG_DT Provides the ability to record Date 10 Date format: mm/dd/yyyy
or track any date related to the
invoice or payment of goods
and services.
ABS_DOC_ACTG | RFED_DOC_CD RFED_DOC_CD The document code from the Text 8 Referenced encumbrance
referenced eCAPS document. document code such as
GAED, CNTR, and
GAEBL.
ABS DOC_ACTG | RFED_DOC_DEPT_CD | RFED_DOC_DEPT_CD | Department code that is part Text 4

C
& caldams

Specification for Outbound Interfaces
File Name: ODD Warrant Post Back Activity File v2.1.doc - 12/29/2004

File Specification




MD_DOC_ACTG

associated with the sub-
revenue source.

ABS DOC_ACTG | RFED_DOC_ID RFED_DOC_ID The document identification Text 20
code from the referenced
eCAPS document.
ABS DOC _ACTG | RFED_VEND LN _NO RFED_VEND_LN_NO The vendor line number from Numeric | 4 The field is right aligned
the referenced eCAPS with leading spaces.
document. Format: 9999
ABS DOC _ACTG | RFED_ACTG_LN_NO RFED_ACTG_LN_NO The accounting line number Numeric | 4 The field is right aligned
from the referenced eCAPS with leading spaces.
document. Format: 9999
AD _DOC_ACTG FUND_CD FUND_CD The identification code Text 4
MD DOC ACTG associated with a fund.
AD_DOC_ACTG | SFUND_CD SFUND_CD The identification code Text 4
MD_DOC ACTG associated with the sub-fund.
AD_DOC_ACTG | DEPT_CD DEPT_CD An identification code Text 4
MD_DOC_ACTG associated with a department.
AD_DOC _ACTG | UNIT_CD UNIT_CD An identification code Text 5
MD_DOC ACTG associated with a Unit.
AD _DOC_ACTG | SUNIT_CD SUNIT_CD Sub Unit is a means of Text 5
MD_DOC_ACTG breaking down a unit code into
smaller measurements. It is
the lowest level of
organizational structure and is
required or prohibited based
on one or more sub unit
requirement tables.
AD DOC _ACTG | APPR_CD APPR_CD The identification code Text 9
MD_DOC_ACTG associated to an appropriation
unit.
AD_DOC_ACTG | OBJ_CD OBJ_CD The identification code Text 4
MD_DOC_ACTG associated with an object of
expenditure.
AD_DOC_ACTG | SOBJ CD SOBJ CD The identification code Text 4
MD_DOC ACTG associated with the sub-object.
AD_DOC_ACTG RSRC_CD RSRC_CD Revenue sources are used to Text 4
MD_DOC_ACTG track individual sources of
revenue taken in.
AD_DOC_ACTG | SRSRC_CD SRSRC_CD The identification code Text 4
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AD_DOC_ACTG BSA CD BSA _CD The identification code Text 4
MD_DOC_ACTG assigned to the balance sheet

account.
AD_DOC_ACTG | SBSA CD SBSA CD The identification code Text 4
MD_DOC_ACTG assigned to the sub-balance

sheet account.
AD_DOC_ACTG | OBSA_CD OBSA_CD The balance sheet account Text 4
MD_DOC_ACTG code to which the offset is

posted. In most cases, there

is a default established for this

code; however, certain

documents will allow users to

manually enter a value to be

used other than the default.
AD_DOC _ACTG | OSBSA CD OSBSA_CD The sub-balance sheet Text 4
MD_DOC_ACTG account to which the offset is

posted.
AD_DOC_ACTG | DbOBJ CD DOBJ _CD The identification code Text 4
MD_DOC_ACTG assigned to the Department

object.
AD_DOC_ACTG | DRSRC _CD DRSRC_CD The code assigned to the Text 4
MD_DOC_ACTG department revenue source.
AD_DOC_ACTG | LOC CD LOC_CD The identification code Text 4
MD_DOC ACTG assigned to the location.
AD _DOC_ACTG | SLOC_CD SLOC _CD The identification code Text 4
MD_DOC_ACTG associated with the sub-

location.
AD_DOC_ACTG | ACTV_CD ACTV_CD The identification code Text 4
MD_DOC_ACTG associated with the activity.
AD_DOC_ACTG | SACTV_CD SACTV_CD The identification code Text 4
MD_DOC_ACTG associated with the sub-

activity.
AD _DOC_ACTG | FUNC_CD FUNC_CD The identification code Text 10
MD_DOC_ACTG associated with the function.

Code is used for Performance

Counts!
AD_DOC_ACTG | SFUNC _CD SFUNC_CD The identification code Text 4
MD_DOC_ACTG associated with the sub-

function.

- | A, 29
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AD_DOC_ACTG RPT_CD RPT_CD The reporting code elementis | Text 10
MD_DOC_ACTG used for tracking contract

activity. The contract number

will be entered in this field.
AD DOC _ACTG | SRPT_CD SRPT_CD Sub reporting codes define Text 4
MD_DOC_ACTG contract periods.
AD_DOC_ACTG | TASK_CD TASK_CD The unique identification code | Text 4
MD DOC ACTG assigned to the task.
AD _DOC_ACTG | STASK _CD STASK_CD The sub task is a means of Text 4
MD_DOC_ACTG breaking down tasks into

smaller components.
AD_DOC _ACTG | TASK ORD _CD TASK_ORD_CD The unique identification code | Text 6
MD_DOC ACTG assigned to the task order.
AD_DOC_ACTG | PROG_CD PROG_CD The identification code Text 10
MD_DOC_ACTG assigned to the project.

Project is a cost accounting

Chart of Accounts element.
AD_DOC_ACTG PHASE_CD PHASE_CD The identification code Text 6
MD_DOC_ACTG assigned to the phase. Phase

is a cost accounting Chart of

Accounts element

representing a phase of a

project.
AD_DOC_ACTG | PPC _CD PPC_CD The identification code Text 6
MD_DOC_ACTG assigned to the project period.
AD_DOC_ACTG | SVC_FRM_DT SVC_FRM_DT The service from date from the | Date 10 Date format: mm/dd/yyyy
MD_DOC_ACTG Payment Request document.
AD_DOC_ACTG | SVC_TO_DT SVC_TO_DT The service to date from the Date 10 Date format: mm/dd/yyyy

MD_DOC_ACTG

Payment Request document
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TECHNICAL EXHIBIT 2

REPORTS/LETTERS
Reference Report Description Erequenc Statement of Work
No. P P q y Reference
1 Work In Progress Summary for Desk Daily 3228
Collector
Work In Progress Summary for :
2 All Desks Daily 3.2.2.B
3 Verification Report of New Assignment As Needed 3.23.D.11
. e o 3.2.3.E.3,3.23.14, &
4 Financial Distribution Priority List 323K1
5 Collection Letter with payment stub Daily, Weekly 3.2.3.G.3
6 Informational Letter Daily, Weekly 3.2.3.G.3
Verification of Referred Accounts to
7 Outside Collection Agency (OCA) Weekly/Monthly 3.2.3.H.6.d
8 Recalled and Returned Account Reports Weekly/As Needed 3.2.3.H.6.d
9 Overpayment Report Daily/Monthly/Cumulative 3.2.3.1.8
Amount
Overpayment Reports by Each Client and :
10 All Client Departments Daily/Monthly/As Needed 3.2.3.1.8
11 NSF Fee Report Daily/Monthly/As Needed 3.2.3.1.9
12 Excgpuon Report for OCA Payment Weekly/As Needed 3.2.3.1.10
Posting
13 Exception Report Daily/As Needed 3.23..13&3.2.3.J35
Payment Transaction Reports for TTC and :
14 OCAS ACCOUNtS Daily/Monthly/As Needed 3.2.3.1.15
15 Collector Performance Monthly 3.2.3.1.15
16 Payment Adjustment Reports (TTC Daily/Monthly/As Needed 3.2.3..15
Accounts)
17 Report of Posted Payment Transactions Daily/Monthly/As Needed 3.2.3.1.15
Payment and Adjustment Updates to OCAs
18 and Client Departments and Payment Weekly/Monthly/As 3.2.3.1.16
; Needed
Adjustment Report
Client Departments and OCA Accounts
19 Inventory (Detail and Summary), and Weekly/Monthly/As 3.2.3.1.16
Needed
Unequal Balances
20 Ve_r|f|cat|on Report of Posted Payment Daily/As Needed 323117
Adjustments
21 Verification Report of Posted Payment Daily/As Needed 3.2.3.1.17
22 Verification Report of Posted Adjustments Daily/As Needed 3.2.3.1.17
Verification Report of Payment and :
23 Adjustment Updates Daily/Monthly/As Needed 3.2.3.1.17
24 Expepuon Report for_ReJected Financial Weekly/As Needed 32335
Adjustment Transactions
25 Posted Financial Adjustment Report Weekly/As Needed 3.2.3.J.6
Verification Report of Posted Financial
26 Adjustment, by Batch and User Weekly/As Needed 3.2.3.J.7
Preliminary and Final Reports of
27 Calculated Restitution Disbursements Monthly/As Needed 323K5
Restitution Disbursement Reports (For
28 Warrant Issuance or For Transfer to Monthly/As Needed 3.2.3.K.7

County Departments)




TECHNICAL EXHIBIT 2

REPORTS/LETTERS
Reference Report Description Erequenc Statement of Work
No. P P q y Reference
29 Restitution Warrant Information (Import Monthly/As Needed 323K9
Report from A-C)
30 Undisbursed Restitutions Monthly/As Needed 3.2.3.K.11
Monthly Collection Reports —
31 Accident Account Desks Monthly 323M1
Monthly Collection Reports —
32 General Account Desks Monthly 323M1
33 Agency Performance By Client Monthly 3.2.3.M.1
34 Amount Collected Per Client Monthly 3.2.3.M.1
35 Amount Collected Per Letter/Notice Monthly 3.2.3.M.1
36 Desk Assignment Summary Monthly 3.23.M.1
37 TTC-DPSS AFDC Payments Monthly 3.23.M.1
38 Collectors Goal Report (Summary) Monthly 3.23.M.1
39 \I;/Iuc;]r:ath—To—Date Paids & Unworkable for Monthly 323M1
40 New Assignment Summary Monthly 3.2.3.M.1
41 PIF Files to Pull Monthly 3.2.3.M.1
42 Tax Intercept Payments Monthly 3.2.3.M.1
43 Yearly Goal Report —Collector Monthly 3.2.3.M.1
44 Yearly Goal Report Monthly 3.2.3.M.1
45 Stair Step History Analysis For: Monthly 3923 M1
Agency Totals
Stair Step History Analysis For:
46 DPSS CalFresh Overpayment TAE Monthly 323M1
Collector CF- .
47 Activity Report by Desk Daily 323M1
48 New Assignment Report As Needed 3.2.3.M.1
Comprehensive Collection Report of Cash | Daily/Monthly/YTD/ITD/ As
49 : 3.2.3.M.1
and Non-Cash Transactions Needed
50 Detailed and Summary Reports of TTC Daily/Monthly/As Needed 3.2.3.M.1
Posted Payments
51 Summary and Detailed Reports of Posted Weekly/Monthly/As 323 M1
and Deposited OCA Remittances Needed e
52 CARS Summary Report of Cash and Non- | i /n10nthiyiAs Needed 3.2.3.M.1
Cash Transactions
Client Department Collection Detailed
53 Reports by Account Type, e.g. TTC, Monthly/As Needed 3.23.M.1
Secondary and Tertiary OCAs
54 Refer_ral and Collection Statistical Report Daily/Monthly/As Needed 323M1
by Client Department
Account Inventory Reports by TTC and Weekly/Monthly/As
55 OCAs Needed 3.2.3.M.1
56 New Assignment Statistical Reports Daily/Monthly/As Needed 3.2.3.M.1
Comprehensive Gross Collection,
57 Commission, and Net Collection Reports Monthly/As Needed 3.23.M.1
for all Client Departments
Confirmation of Transmitted Payment and
58 Adjustment Transactions to Client Week:\;l//el\élgg(tjhly/As 3.23.M.1

Departments and OCAs




TECHNICAL EXHIBIT 2

REPORTS/LETTERS
Reference Report Description Erequenc Statement of Work

No. P P q y Reference

59 client and Other Established Tracking Daily/Monthly/As Needed 3.2.3.M.1

60 Direct Payments and Corresponding Daily/Weekly/Monthly/As 323 M1
Commissions for OCA Accounts Needed e

61 TTC/OCA Statistics Monthly/As Needed 3.2.3.M.1

62 Comprehensive Collection Report Monthly/As Needed 3.2.3.M.1

63 Probation Account Inventory Report Monthly/As Needed 3.2.3.M.1

64 Detailed and Summary Reports of Adult Monthly/As Needed 3.23M.1
and Juvenile Collections

65 Disbursed and Undisbursed Restitutions Monthly/As Needed 3.2.3.M.1

66 Account§ Receivable Monthly Summary by Monthly/As Needed 323 M1
Area Office

67 Delinquent/Non-Delinquent Report Monthly/As Needed 3.23M.1
Adult/Juvenile

68 \Cfvoe";ft'o” Summary of Adult Payments, By Weekly/As Needed 323.M.1

69 é;gjtg?ccounts Receivable by Probation Monthly/As Needed 323 M1

70 Payments Posted by Facility Code Monthly/As Needed 3.2.3.M.1
Referral Adjustment/Cancellation/Write-Off Daily/Weekly/Monthly/As

71 3.2.3.N.3
Report Needed

72 Write-Off/Cancellation Report to Clients Monthly/As Needed 3.2.3.N.3

73 Write-Off/Cancellation Reports by Client Daily/Monthly/As Needed 323 N3

Department
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Page: 1 Document Name: Untitled Technical Exhibit 2
Reference No. 2

DESK A10 DESK A16 DESK A18 DESK A2 DESK A20
CATEGORY DAY NOW DAY NOW DAY NOW DAY NOW DAY NOW
NEW BUSINESS 3 3
;;DAY'S WORK ] 3 3
PRIOR DAY'S 496 | 496
CONVERSION 9 g
FUTURE WORK 20 20
PRIORITY 1
REGQUIRED 1 i
TIME LIST
TOTAL 532 | 532
Enter Screen Number ('TOT',/): Screen 1 of 21

1 Sess-1 10.48.158.147 1 24/32

Name: frubio - Date: 11/19/2014 Time: 5:53:39 PM
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VERIFICATION LIST FOR BATCH
ACCOUNT UPDATE

23 JUL 2014
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FINANCIAL DISTRIBUTION PRIORITY LIST Reference No. 4

DISTRIBUTION [FACILITY
PRIORITY CODE FACILITY CODE DESCRIPTION  |APS SYSTEM DESCRIPTION
7 RT RESTITUTION RESTTUTION
i RI RESTITUTION INTEREST RESTITUTION INTEREST
2 SS STATE SURCHARGE STATE SURCHARGE
3 AE AIDS EDUCATION PROGRAM AIDS EDUCATION PRGRM
3 AA ALCOHOL ABUSE ALCOHOL ABUSE
3 AF AUTOMATIC FINGERPRINT IS UNDER PA
3 CH COURT HOUSE TEMP.
CONSTRUCTION FUND IS UNDER PA
3 cP CRIME PREVENTION FUND CRIME PREVENTN FUND
DETENTION TEMP. CONSTRUCTION
3 DT FUND IS UNDER PA
3 DO DOMESTIC VIOLENGE FINE DOMESTIC VIOLNG FUND
3 DU DUI FINE DUI FINE
3 DN DNA IDENTIE PA FUND DNA IDENTIF PA FUND
DNA ADDITIONAL PENALTY
3 DP ASSESSMENT DNA ADDITIONAL PA
EMERGENCY MEDICAL SERVICES
3 EM FUND (OLD NOT USED IN APS) IS UNDER PA
3 Fi FINE - 207. FINE
3 FF CRT FAC CONSTR FUND CRT FAC CONSTR FUND
3 LF L[AB FEE - 207. LAB FEE
3 MS EMRG MED SRV 760005 EMRG MED SRV 76000.5
3 PA PENALTY ASSESS TOTAL PENALTY ASSESS TOTAL
POST & DRIV. TRNG NIA
CT. HOUSE TEMP. CONST.FURD __|N/A
DETENTION TEMP, GONST. FUND _|N/A
EMER. MED. SERVG. FUND N/A
AUTO FINGERPRINT ID FUND NIA
3 PD POST AND DRIVER TRAINING IS UNDER PA
3 PS PROP36 ADMIN FEE PROP36 ADMIN FEE
3 RS RESTI FUND (STATE) RESTI FUND (STATE)
3 RF RESTITUTION FINE RESTITUTION FINE
3 FG CRT CONST FUND 70373 CRT CONST FUND 70373
4 BC BAD CHECK CHARGE BAD CHECK CHARGE
4 CE COMMUNITY EDUCATION & TRAINING
PROGRAM COMM EDUC/TRNG PROGR
4 CF COLLCTN INSTLMNT FEE COLLCTN INSTLMNT FEE
4 cO COPS COPS ,
4 CT CITATION PROCESSING FEE CITATION PROCSNG FEE
4 DA DRUG-ALCOHOL 1463.14 DRUG-ALCOHOL 1463.14
4 DB DRUG-ALCOHOL 1463.16 DRUG-ALGOHOL 1463.16
) DF DIVERSION FEE - FEL DIVERSION FEE - FEL
4 DM DIVERSION FEE - MISD DIVERSION FEE - MISD
4 DR DRUG EDUCATION/REHAB DRUG EDUCATION/REHAB
3 DV DOMESTIC VIOLNC FUND DOMESTIC VIOLNG FUND
4 FC FINE SERVICE CHRG FINE SERVICE CHRG
4 NC NIGHT COURT NIGHT COURT
4 PT PRE-TRIAL SERVICES SUP REL PROG NOT IN APS
4 RX REST! FINE SRVC CHRG RESTI FINE SRVC CHRG
4 RC RESTI SERVICE CHRG RESTI SERVICE CHRG
4 RD DIVERSION RESTI FEE DIVERSION RESTI FEE
4 SF COURT SECURITY FEE COURT SECURITY FEE
4 SH SRS HABITL OFFEN PRG SRS HABITL OFFEN PRG
4 TRUST UNABLE TO DETERMINE CHARGE NOT IN APS
4 WE WORK FURLOUGH NOT IN APS
70 XX CONVERSION CODE NOT IN APS

180 Documentalion

Last Revised: 04724109




Technical Exhibit 2
Reference No. 5

COUNTY OF LOS ANGELES
TREASURER AND TAX COLLECTOR

Revenue and Enforcement Division
P.0. BOX 513191
LOS ANGELES, CALIFORNIA 80051-1191

(DATE)
Account Type: (Type of account)
Account No.: (Account number)
Balance: $
(ACCOUNT #) (DESK #)
(NAME)
(ADDRESS)
(CITY), (STATE) (ZIP)
FIRST NOTICE

Dear (NAME):

We recently mailed a bill notifying you of a debt you owe to the County of Los Angeles. You have failed to either
pay this bill or contact this office. This letter is to advise you that if you do not pay this bill or contact this office
within ten business days, your account may be referred for further action.

If you are unable to pay the balance in full, you may be eligible for a repayment plan. However, you must contact
this office at 1 (888) 474-0244 or email us at ttccollections@ttc.lacounty.gov to set up a repayment plan. You
may make a payment online at vcheck ttc.lacounty.gov/, or mail your payment in the enclosed envelope with the
attached payment stub, or pay in person at 225 North Hill Street, Room 109, Los Angeles, California, Monday
through Friday between the hours of 8:00 a.m. and 5:00 p.m., within ten business days from the date of this letter.

Para obtener informacion acerca de este aviso en espaiiol, por favor liame 1 (888) 474-0244.

Sincerely,

{Collector Name)

Delinquent Accounts Investigator
Revenue and Enforcement Division

DETACH AND RETURN THIS STUB WITH YOUR PAYMENT
SEPARE Y DEVUELVA ESTA PARTE CON SU PAGO

D NAME AMOUNT BUE AMOUNT ENCLOSED

E  ADDRESS 00.00 PLEASE FILL IN

T CITY,ST ZIP CODE SALDO

A VENCIDO S

C USE THIS NUMBER ON ALL NEW BALANCE ENTRE LA CANTIDAD

H |CHECKS AND CORRESPONDENCE| nuevo BALANCE [ 00.00 DE SU PAGO AQUI
A OUNT NJ MBER/NUMERO DE CUENTA NAME/NOMBRE BILLING DATE/FECHA

H

E ACCT# 00000000 NAME 00-00-00

R USE ESTE NUMBERDO EN TODA Make address corrections on the enclosed envelope.

E | CORRESPONDENCIAY CHEQUES Haga cambios de comicilio en el sobre que esta incluido.

4

000000000000000000000000000000000000000000000000
CDL1
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Reference No. 6

COUNTY OF LOS ANGELES
TREASURER AND TAX COLLECTOR

Revenue and Enforcement Division
P.0. BOX 513191
LOS ANGELES, CALIFORNIA 90051-1191

(DATE)
(NAME)

(ADDRESS)
(CITY), (STATE), (ZIP)

Account Type: DPSS CALWORKS OVERPAYMENT
Number: (Account number)
Balance: $

Dear (NAME):

The Treasurer and Tax Collector has received your dispute of the charges listed above and we have
contacted the Department of Public Social Services {DPSS). In accordance with the provisions of the
Fair Debt Collection Practices Act, we have suspended all future collection activity related to this
account while your dispute is being investigated by DPSS.

If you have any questions, please contact the Department of Social Services’ Fiscal Operations Section
at 1 (213) 639-5709.

Para obtener informacién acerca de este aviso en espaiiol, por favor llame 1 (888) 474-0244.

Revenue and Enforcement Division
225 North Hill Street, Room 109
Los Angeles, CA 90012

Telephone: 1 (888) 474-0244

TCD-LTR



08:47:54¢:7 23 Jul 2014 TREASURER-TAX COLLECTOR
T2 REFERRALS
T2 COLLECT REFERRALS
FOR MONTH 07 DAY 23 YEAR 14

ACCOUNT CLIENT NAME DATE

12868892 02 05-22-14
12868893 02 05-22-14
12868896 08 05-22-14
12868897 02 05-22-14
12868898 08 05-22-14
12868899 02 05-22-14
12868500 02 05-22-14
12868902 08 05-22-14
12868905 02 05-22-14
12868906 02 05-22-14
12868907 02 05-22-14
12868910 02 05-22-14
12868912 02 05-22-14
12868214 02 05-22-14
128683915 02 05-22-14
12868916 02 05-22-14
12868917 02 05-22-14
12868918 02 05~22-14
12868919 02 05-22-14
12868920 02 05-22-14
12868921 02 05-22-14
12868922 02 05-22-14
12868923 02 05-22-14
12869053 02 05-23-14
12869054 02 05-23-14
12869056 02 05~23-14
12869057 02 05-23-14
12869058 02 05-23-14
12869059 02 05-23-14
12869060 02 05-23-14
12869061 02 05-23-14
12869063 02 05-23-14
12869064 02 05-23-14
12869066 02 05-23-14
12869067 66 05-23-14
12869071 02 05-23-14
12869073 70 05-23-14
12869074 02 05-23-14
12869078 02 05-23-14
12869080 02 05-23-14
12869082 02 05-23-14
12869084 02 05-23-14
12870117 40 06-04-14

12870655 40 06-04-14

197 Item{ :} List Total Amount

AMOUNT
153.00
153.00
500.00

53.00
500.00
113.00
136.00
500.00
193.00

83.00
173.00
193.00
169.00

73.00
153.00
113.00
133.00
193.00

73.00
113.00
113.00
233.00
113.00
134.00
169.00
140.00
133.00
553.00

82.00
193.00
123.00
113.00
148.00

83.00
250.00
231.00
126.00
193.00
133.00

88.00
153.00

69.00
485.00
323.00

4

Technical Exhibit 2
Reference No. 7



Technical Exhibit 2

Reference No. 8
SECONDARY OCA RECALL REPORT

STATUS
CLIENT# DEBTOR# DEBTOR NAME BATCH DATE SENT RECALL REASON RECALL BY CODE DSK
14051 10000001 140813 8/13/2014 RFD LsC FWD SE2
14052 10000002 140813 8/13/2014 BAL AUTO08-13-14 FPF SE2
14061 10000006 140813 8/13/2014 BAN STC FWD SE2
14062 10000007 140813 8/13/2014 RLB Jwil FWD SE2
14062 10000010 140813 8/13/2014 BAL AUTO08-13-14 FPF SE2
14080 10000014 140813 8/13/2014 RLB wl FwWD SE2
14080 10000016 140813 8/13/2014 BAL © AUTO08-13-14 FPF SE2
14084 10000017 140813 8/13/2014 RLB jwi FWD SE2
14084 10000021 140813 8/13/2014 BAL AUTO08-13-14 FPF SE2
29638 10000022 140813 8/13/2014 RLB wi FWD SE2
40845 10000023 140813 8/13/2014 RLB wi FWD SE2
46142 10000024 140813 8/13/2014 RLB w1l FWD SE2
69035 10000025 140813 8/13/2014 BAL AUTO08-13-14 FPF SE2
6645 10000026 140813 8/13/2014 RLB NY FWD SE2
14084 10000027 140813 8/13/2014 RLB w1l FWD SE2
14084 12819422 140813 8/13/2014 RLB w1l FWD SE2
16075 12450597 140813 8/13/2014 RLB wil FWD SE2
29550 12680551 140813 8/13/2014 RLB wi FWD SE2
29575 12712801 140813 8/13/2014 RLB w1l FWD SE2
39069 12546903 140813 8/13/2014 RLB NY FWD SE2
39069 12757875 140813 8/13/2014 RLB Jwi FwD SE2
39070 12549458 140813 8/13/2014 RLB NY FWD SE2
41275 12848791 140813 8/13/2014 BAL AUTO08-13-14 FPF SE2
46142 12122670 140813 8/13/2014 RLB Jwl FWD SE2
46142 12817720 140813 8/13/2014 RLB w1 FWD SE2
46142 12834801 140813 8/13/2014 BAL AUTO08-13-14 FPF SE2
46175 12697912 140813 8/13/2014 RLB Jwi FWD SE2
69075 12766422 140813 8/13/2014 RLB NY FWD SE2
70038 12728215 140813 8/13/2014 RLB w1l FWD SE2
70080 12680167 140813 8/13/2014 RLB w1l FWD SE2
72045 12697659 140813 8/13/2014 RLB Jwl FWD SE2
77075 12768157 140813 8/13/2014 RLB w1 FWD SE2
77089 12756609 140813 8/13/2014 RLB Jwi FWD SE2

TOTAL COUNT 526




TERTIARY OCA RECALL REPFORT

CLIENT# DEBTOR#
14051 10000001
14052 10000002
14061 10000006
14062 10000007
14062 10000010
14080 10000014
14080 10000016
14084 10000017
14084 10000021
29638 10000022
40845 10000023
46142 10000024
69035 10000025
6645 10000026
14084 10000027
14084 12819422
16075 12450597
29550 12680551
29575 12712801
39069 12546903
39069 12757875
39070 12549458
41275 12848791
46142 12122670
46142 12817720
46142 12834801
46175 12697912
69075 12766422
70038 12728215
70080 12680167
72045 12657659
77075 12768157
77089 12756609

TOTAL COUNT 526

DEBTOR NAME

Technical Exhibit 2
Reference No. 8

STATUS
BATCH DATE SENT RECALL REASON RECALL BY CODE DSK
131120 11/20/2013 RFD LSC FWD TE2
131120 11/20/2013 BAL AUTOO08-13-14 FPF TE2
131120 11/20/2013 BAN STC FWD TE2
131120 11/20/2013 RLB Jwil FWD TEZ
131120 11/20/2013 BAL AUTO08-13-14 FPF TE2
131120 11/20/2013 RLB Jwi FWD TE2
131120 11/20/2013 BAL AUTOO08-13-14 FPF TE2
131120 11/20/2013 RLB w1l FWD TE2
131120 11/20/2013 BAL AUTO08-13-14 FPF TE2
131120 11/20/2013 RLB Jwi FWD TE2
131120 11/20/2013 RLB Jwi FWD TE2
131120 11/20/2013 RLB Jwi FWD TE2
131120 11/20/2013 BAL AUTO08-13-14 FPF TE2
131120 11/20/2013 RLB NY FWD TE2
131120 11/20/2013 RLB JW1 FWD TE2
131120 11/20/2013 RLB w1 FWD TE2
131120 11/20/2013 RLB Jwi FWD TE2
131120 11/20/2013 RLB Jwil FWD TE2
131120 11/20/2013 RLB Jwi FWD TE2
131120 11/20/2013 RLB NY FWD TE2
131120 11/20/2013 RLB w1 FWD TE2
131120 11/20/2013 RLB NY FWD TE2
131120 11/20/2013 BAL AUTO08-13-14 FPF TE2
131120 11/20/2013 RLB w1l FWD TE2
131120 11/20/2013 RLB JW1 FWD TE2
131120 11/20/2013 BAL AUTO08-13-14 FPF TE2
131120 11/20/2013 RLB wi FWD TE2
131120 11/20/2013 RLB NY FWD TE2
131120 11/20/2013 RLB w1 FWD TE2
131120 11/20/2013 RLB Jwi FWD TE2
131120 11/20/2013 RLB w1l FWD TE2
131120 11/20/2013 RLB Jw1 FWD TE2
131120 11/20/2013 RLB Jwi FWD TE2




Technical Exhibit 2

Reference No. 8
SECONDARY OCA RETURN REPORT

RECALL/RETURN STATUS
CLIENT# DEBTOR# DEBTOR NAME BATCH DATE SENT DATE RECEIVED REASON RECALL BY CODE DSK
14051 10000001 140813 8/13/2014 8/15/2014 RFD LSC SUS SE3
14052 10000002 140813 8/13/2014 8/15/2014 BAL AUTO08-13-14 SUS SE3
14061 10000006 140813 8/13/2014 8/15/2014 BAN STC SuUs SE3
14062 10000007 140813 8/13/2014 8/15/2014 RLB Jwi SUS SE3
14062 10000010 140813 8/13/2014 8/15/2014 BAL AUTOO08-13-14 Sus SE3
14080 10000014 140813 8/13/2014 8/15/2014 RLB Jwil SUS SE3
14080 10000016 140813 8/13/2014 8/15/2014 BAL AUTO08-13-14 SUS SE3
14084 10000017 140813 8/13/2014 8/15/2014 RLB JWi SUS SE3
14084 10000021 140813 8/13/2014 8/15/2014 BAL AUTO08-13-14 SUS SE3
29638 10000022 140813 8/13/2014 8/15/2014 RLB w1 OCR SE3
40845 10000023 140813 8/13/2014 8/15/2014 RLB Jwil OCR SE3
46142 10000024 140813 8/13/2014 8/15/2014 RLB JW1 OCR SE3
69035 10000025 140813 8/13/2014 8/15/2014 BAL AUTO08-13-14 FPF SE3
6645 10000026 140813 8/13/2014 8/15/2014 RLB NY RCL SE3
14084 10000027 140813 8/13/2014 8/15/2014 RLB Jwil SuUs SE3
14084 12819422 140813 8/13/2014 8/15/2014 RLB wi SuUS SE3
16075 12450597 140813 8/13/2014 8/15/2014 RLB w1l OCR SE3
29550 12680551 140813 8/13/2014 8/15/2014 RLB w1 OCR SE3
29575 12712801 140813 8/13/2014 8/15/2014 RLB w1l OCR SE3
35069 12546903 140813 8/13/2014 8/15/2014 RLB NY OCR SE3
33069 12757875 140813 8/13/2014 8/15/2014 RLB w1 OCR SE3
39070 12549458 140813 8/13/2014 8/15/2014 RLB NY OCR SE3
41275 12848791 140813 8/13/2014 8/15/2014 BAL AUTOO08-13-14 FPF SE3
46142 12122670 140813 8/13/2014 8/15/2014 RLB w1l OCR SE3
46142 12817720 140813 8/13/2014 8/15/2014 RLB JW1l XAR SE3
46142 12834801 140813 8/13/2014 8/15/2014 BAL AUTO08-13-14 FPF SE3
46175 12697912 140813 8/13/2014 8/15/2014 RLB wi OCR SE3
69075 12766422 140813 8/13/2014 8/15/2014 RLB NY OCR SE3
70038 12728215 140813 8/13/2014 8/15/2014 RLB w1l OCR SE3
70080 12680167 140813 8/13/2014 8/15/2014 RLB w1l OCR SE3
72045 12697659 140813 8/13/2014 8/15/2014 RLB JW1 OCR SE3
77075 12768157 140813 8/13/2014 8/15/2014 RLB wi OCR SE3
77089 12756609 140813 8/13/2014 8/15/2014 RLB w1l OCR SE3

TOTAL COUNT 526



Technical Exhibit 2

Reference No. 8
TERTIARY OCA RETURN REPORT

RECALL/RETURN STATUS
CLIENT# DEBTOR# DEBTOR NAME BATCH DATE SENT DATE RECEIVED REASON RECALL BY CODE DSK
14051 10000001 131120 11/20/2013 11/22/2013 RFD LsC SuUs TE3
14052 10000002 131120 11/20/2013 11/22/2013 BAL AUTO08-13-14 SUS TE3
14061 10000006 131120 11/20/2013 11/22/2013 BAN STC SUS TE3
14062 10000007 131120 11/20/2013 11/22/2013 RLB Jwi SuUs TE3
14062 10000010 131120 11/20/2013 11/22/2013 BAL AUTO08-13-14 SUS TE3
14080 10000014 131120 11/20/2013 11/22/2013 RLB W1 SUS TE3
14080 10000016 131120 11/20/2013 11/22/2013 BAL AUTO08-13-14 SUS TE3
14084 10000017 131120 11/20/2013 11/22/2013 RLB w1l SUS TE3
14084 10000021 131120 11/20/2013 11/22/2013 BAL AUTOO08-13-14 SUS TE3
29638 10000022 131120 11/20/2013 11/22/2013 RLB Jwil OCR TE3
40845 10000023 131120 11/20/2013 11/22/2013 RLB w1l OCR TE3
46142 10000024 131120 11/20/2013 11/22/2013 RLB Jwi OCR TE3
69035 10000025 131120 11/20/2013 11/22/2013 BAL AUTO08-13-14 FPF TE3
6645 10000026 131120 11/20/2013 11/22/2013 RLB NY RCL TE3
14084 10000027 131120 11/20/2013 11/22/2013 RLB wil Sus TE3
14084 12819422 131120 11/20/2013 11/22/2013 RLB w1l SUS TE3
16075 12450597 131120 11/20/2013 11/22/2013 RLB Jwi OCR TE3
29550 12680551 131120 11/20/2013 11/22/2013 RLB w1 OCR TE3
29575 12712801 131120 11/20/2013 11/22/2013 RLB wi OCR TE3
39069 12546903 131120 11/20/2013 11/22/2013 RLB NY OCR TE3
39069 12757875 131120 11/20/2013 11/22/2013 RLB W1 OCR TE3
39070 12549458 131120 11/20/2013 11/22/2013 RLB NY OCR TE3
41275 12848791 131120 11/20/2013 11/22/2013 BAL AUTO08-13-14 FPF TE3
46142 12122670 131120 11/20/2013 11/22/2013 RLB W1l OCR TE3
46142 12817720 131120 11/20/2013 11/22/2013 RLB w1l XAR TE3
46142 12834801 131120 11/20/2013 11/22/2013 BAL AUTO08-13-14 FPF TE3
46175 12697912 131120 11/20/2013 11/22/2013 RLB w1l OCR TE3
69075 12766422 131120 11/20/2013 11/22/2013 RLB NY OCR TE3
70038 12728215 131120 11/20/2013 11/22/2013 RLB W1 OCR TE3
70080 12680167 131120 11/20/2013 11/22/2013 RLB w1 OCR TE3
72045 12697659 131120 11/20/2013 11/22/2013 RLB Jwil OCR TE3
77075 12768157 131120 11/20/2013 11/22/2013 RLB Jwl OCR TE3
77089 12756609 131120 11/20/2013 11/22/2013 RLB wi OCR TE3

TOTAL COUNT 526



OVERPAYMENT REPORT

CLIENT# DEBTOR# DEBTOR NAME CLIENT REF # T-C

Technical Exhibit 2
Reference No. 9

46142 12835460 35
46142 12875803 35
TOTAL

TOTAL COUNT

BALANCE BALANCE
TRANS AFTER BEFORE POSTED  TRANS ASSIGNED  ASSIGNED
AMOUNT  PAYMENT PAYMENT  OVERPAYMENT  DATE DATE  STCD  DSK DATE  AMOUNT
25.00 (10.00) 15.00 (1000)  09/08/14 09/05/14 PIF SE4 12/23/13 459.83
59.82 (14.00) 45.82 (14.00) 09/18/14 09/17/14 PIF c3 06/17/14 119.64
(24.00) (24.00)
2



OVERPAYMENT REPORT FOR CLIENT DEPARTMENT

CLIENT# DEBTOR# DEBTOR NAME CLIENT REF # T-C

Technical Exhibit 2

Reference No. 10

46142 12835460 35
46142 12875803 35

TOTAL
TOTAL COUNT

BALANCE BALANCE
TRANS AFTER BEFORE POSTED  TRANS ASSIGNED  ASSIGNED
AMOUNT  PAYMENT PAYMENT  OVERPAYMENT  DATE DATE STCD  DSK DATE AMOUNT
25.00 {10.00) 15.00 (10.00)  09/08/14 09/05/14 PIF SE4 12/23/13 459.83
59.82 (14.00) 45.82 (14.00) 09/18/14 09/17/14 PIF c3 06/17/14 119.64
(24.00) (24.00)
2



OVERPAYMENT REPORT FOR LOS_ANGELES_COUNTY
CALCULATED ON ACCOUNT BALANCE

ACCOUNT # ACCOUNT NAME CLIENT NAME
12853122 DPSS CALWORKS OVERPA
12855614 FIRESTONE

12855762 ACWM MISCELLANEOUS S
12855916 DPSS NSF CHECKS
12857297 KENYON JUVENILE JUST
12858597 DPSS CALFRESH OVERPA
12860196 DPSS CALFRESH OVERPA
12861699 RIVERVIEW

12861930 RIVERVIEW

12862258 ELA RP JUVENILE
12863254 CRENSHAW JUVENILE
12863938 DPSS CALWORKS OVERPA
12865549 DPSS CALWORKS OVERPA
12866711 DPSS CALFRESH OVERPA
12866735 DPSS CALFRESH OVERPA
12867032 DPSS CALWORKS OVERPA
12867449 FOOTHILL JUVENILE
12867479 CRENSHAW JUVENILE
12867651 SOUTH CENTRAL JUVENI
12868093 DPSS NSF CHECKS
12868561 ESFV JUVENILE
12869065 ACWM MISCELLANEOUS S
12869380 ELA RP JUVENILE
12874031 FIRE CUPA

12875733 LIBRARY FEES & MATER

NUMBER OF ACCOUNTS: 343 TOTAL

AMOUNT OVER

62610.05

07-01-14 Technical Exhibit 2
Reference No. 10
STATUS  DESK
sUS  SE4
PIF 121
PIF SE4
PIF 8
PIF P1
PIF LBR
FWD  SE2
PIF L6
PIF L21
PIF P
PIF P
PIF c2
PIF €7
PIF c2
PIF  LBR
PIF  C4
PIF P
PIF P
PIF P1
PIF c8
PIF  P1
PIF €9
PIF 1
PIF c3
PIF co



NSF FEE REPORT

Technical Exhibit 2
Reference No. 11

CURRENT

CLIENT# DEBTOR# DEBTOR NAME CLIENT REF # T-C TR AMT FEE  ACCT ID# DT POSTED STCD DSK BALANCE
14061 12872617 436 36.33 33.00 60 7/31/2014  PAY C8 142.00
14084 12837130 436 60.00 33.00 60 7/16/2014  PAY Cl1 675.00
34053 12855224 436 35.00 33.00 60 7/29/2014  PAY c7 344.00
13001 10146446 436 50.00 33.00 60 7/17/2014  PAY Cl6 3,665.00
13012 12867275 436 500.00 33.00 60 7/14/2014  ACT A21 235.00
14084 12669330 436 175.00 33.00 60 7/14/2014  PAY c7 200.00
14084 12669330 436 325.00 33.00 60 7/14/2014  PAY c7 200.00
14084 12875446 436 500.00 33.00 60 7/7/2014  ACT c7 2,302.00
14044 10618158 436 100.00 33.00 60 7/7/2014  PAY SE2 1,298.34
14051 12866703 436 40.00 33.00 60 7/1/2014  PAY SE2 193.00

14086 11653671 436 20.00 33.00 60 7/9/2014 PIF Cl6 -
14089 12659542 436 50.00 33.00 60 7/3/2014  PAY SE2 15,600.00
16001 10292168 436 25.00 33.00 60 7/1/2014  PAY Cl6 3,188.00
16006 2241290 436 50.00 33.00 60 7/15/2014  PAY Cl 7,014.88
16075 12627894 436 126.00 33.00 60 7/22/2014  ACT Cle 27.00
39069 12815893 436 100.00 33.00 60 7/1/2014  PAY TE2 3,240.40

TOTAL 2,192.33 528.00
TOTAL COUNT 16.00




01:22:00pm 14 Oct 2014 Technical Exhibit 2
' Reference No. 12

ERROR REPORT FOR T3 PAYMENTS TO CARRS PAGE 1
DNUM. ... TRANS TRAN AMT.... FEE AMT..... DESC. .. i
12436404 011 20.10 CANCELLED ACCT
12436404 262 9.90 CANCELLED ACCT
12668451 011 5.36 CANCELLED ACCT
12668451 262 2.64 CANCELLED ACCT
25.46 12.54

4 records listed.




Technical Exhibit 2

10:16:29pm 15 Oct 2014 Reference No. 13

ERRCR REPORT FOR County of Los Angeles TTC Transactions PAGE 1
TRANS DT ACCOUNT #. TRAN AMT.... ORGSUB.... RCPT#... ERR MSG...
10-14-14 11261503 50.00 14080 632695 '"CAN' ACCT
10-14-14 12402272 35.00 14080 633464 '"CAN' ACCT
10-14-14 12402283 35.00 14080 633464 '"CAN' ACCT
10-14-14 12617187 55.00 14080 633503 'CAN' ACCT
10-14-14 12678848 20.00 00000 633502 'CAN' ACCT
10-14-14 12857131 120.00 00000 633436 'CAN' ACCT
* % %k 315.00
315.00

6 records listed.



TTC GROSS COLLECTIONS, COMMISSIONS, AND NET COLLECTIONS

Technical Exhibit 2
Reference No. 14

ACCT STATUS CURRENT
CLIENT# DEBTOR#  DEBTOR NAME CLIENT REF # T-C TRAMT  NET AMT comm ID# DT POSTED TRANS DT CODE DSK BALANCE SOURCE PN-ASSIGN  ASGN-DT
6038 11176043 35 100.00 73.00 27.00 60 7/1/2014 6/30/2014  PAY C11 7,615.72 16,915.72  7/10/2006
6645 12882111 435 200.00 146.00 54.00 60 7/21/2014 7/21/2014  PIF Ci1 - 200.00 7/11/2014
10036 12867273 459 300.00 219.00 81.00 60 7/24/2014 7/23/2014  PAY Cc2 17,600.00 18,500.00  5/12/2014
10038 12773525 35 2,000.00 1,460.00 540.00 60 7/1/2014 6/30/2014  PAY Cc7 4,215.00 25,215.00  6/13/2013
10040 10983427 459 200.00 146.00 54.00 60 7/11/2014 7/10/2014  PAY c7 3,684.00 14,484.00  6/29/2005
13001 10146446 459 50.00 36.50 1350 60 7/17/2014 7/16/2014  PAY Ci16 3,665.00 8,515.00 2/5/1997
13012 12867275 435 500.00 365.00 135.00 60 7/14/2014 7/14/2014  ACT A21 235.00 735.00 5/12/2014
14080 12840905 535 500.00 365.00 135.00 50 7/16/2014 7/14/2014 FWD SE2 236.00 386.00 1/8/2014
14080 12840906 535 105.00 76.65 2835 50 7/16/2014 7/14/2014 FWD SE2 500.00
14080 12840906 537 195.00 - - 50 7/16/2014 7/14/2014 FWD SE2 500.00
14084 12669330 535 175.00 127.75 47.25 60 7/14/2014 7/14/2014  PAY c7 200.00 453.00 7/23/2012
14084 12669330 537 325.00 - - 60 7/14/2014 7/14/2014  PAY c7 200.00 453.00 7/23/2012
14084 12875446 535 500.00 365.00 135.00 60 7/7/2014 7/3/2014  ACT Cc7 2,302.00 2,602.00 6/16/2014
14044 10618158 435 100.00 86.00 1400 50 7/7/2014 7/7/2014 FWD SE2 1,298.34 8,098.34  2/21/2002
14051 12866703 35 40.00 34.40 5.60 50 7/1/2014 6/30/2014 FWD SE2 193.00 233.00 5/8/2014
14086 11653671 435 20.00 14.60 540 60 7/9/2014 7/9/2014  PIF Cle - 1,720.00 9/4/2008
14089 12659542 365 50.00 33.50 16.50 51 7/3/2014 7/1/2014 FWD SE2 15,600.00 16,752.00  6/27/2012
16001 10292168 35 25.00 18.25 6.75 60 7/1/2014 6/30/2014  PAY Cie6 3,188.00 7,938.00 6/20/1998
16006 2241290 35 50.00 36.50 1350 60 7/15/2014 7/14/2014  PAY Cc1 7,014.88 17,974.88  10/4/1995
16075 12627894 365 126.00 91.98 3402 60 7/22/2014 7/18/2014  ACT C16 27.00 153.00  3/20/2012
39069 12815893 35 100.00 67.00 33.00 51 7/1/2014 6/30/2014 FWD TE2 3,240.40 3,640.40 10/21/2013
39068 11349003 35 50.00 33.50 16.50 51 7/3/2014 7/2/2014 FWD TE2 3,234.66 6,909.66  3/15/2007
39070 1733667 35 40.00 26.80 13.20 51 7/3/2014 7/2/2014 FWD TE2 3,165.65 10,295.65  10/4/1995
29638 12869773 35 2,100.00 1,407.00 693.00 51 7/1/2014 6/30/2014 FWD TE2 14,281.55 16,381.55 6/3/2014
29689 12868555 365 2,757.35 2,012.87 74448 60 7/8/2014 7/4/2014  PIF C10 - 2,757.35  5/20/2014
34053 12875231 355 346.00 252.58 93.42 60 7/1/2014 6/30/2014  PIF Cc3 - 346.00 6/12/2014
43589 12801339 35 50.00 43.00 7.00 50 7/17/2014 7/16/2014 FWD SE2 480.71 655.71 9/4/2013
46142 12875730 459 623.00 535.78 87.22 50 7/8/2014 7/7/2014 FWD SE2 295.00 327.93  6/17/2014
46142 12875730 559 623.00 535.78 87.22 50 7/8/2014 7/7/2014 FWD SE2 295.00 327.93  6/17/2014
55928 12849266 465 350.00 301.00 115,50 50 7/11/2014 7/9/2014 FWD SE2 7,087.93 8,587.93  2/24/2014
B1602 12545098 735 30.00 21.90 8.10 60 7/10/2014 7/10/2014  RTS TE4 225.00 1,300.00  8/25/2011
B2001 11724420 35 50.00 36.50 1350 60 7/7/2014 7/3/2014  PAY Cc2 2,611.00 3,686.00  3/12/2009
B2252 12358537 735 12.50 9.13 338 60 7/31/2014 7/31/2014 WOR LB3 862.50 900.00 1/12/2011
TOTAL 13,612.77
TOTAL COUNT 39



Technical Exhibit 2

Reference No. 14
SECONDARY OCA CASH COLLECTIONS AND COMMISSIONS REPORT

ACCT STATUS CURRENT
CLIENT# DEBTOR# DEBTOR NAME CLIENT REF # T-C TRAMT  NET AMT coMm ID# DTPOSTED  TRANSDT CODE DSK BALANCE PN-ASSIGN  ASGN-DT
14080 12840906 535 105.00 - - 50 7/16/2014 7/14/2014 FWD SE2 - 805.00 6/17/2014
14080 12840906 537 281.75 - - 50 7/16/2014 7/14/2014 FWD SE2 - 6/17/2014
14044 10618158 435 100.00 86.00 1400 50 7/7/2014 7/7/2014 FWD SE2 1,298.34 8,098.34  2/21/2002
14051 12866703 35 40.00 34.40 5.60 50 7/1/2014 6/30/2014 FWD SE2 193.00 233.00 5/8/2014
14089 12659542 365 50.00 43.00 700 50 7/3/2014 7/1/2014 FWD SE2 15,600.00 16,752.00 6/27/2012
29638 12869773 35 2,100.00 1,806.00 294.00 S0 7/1/2014 6/30/2014 FWD SE2 14,281.55  16,381.55 6/3/2014
43589 12801339 35 50.00 43.00 7.00 50 7/17/2014 7/16/2014 FWD SE2 480.71 655.71 9/4/2013
46142 12875730 459 623.00 535.78 87.22 50 7/8/2014 7/7/2014 FWD SE2 295.00 327.93  6/17/2014
14085 12768203 408 25.00 21.50 350 50 7/16/2014 7/14/2014 FWD SE2 334.22 459.22 6/4/2013
14089 12580236 408 100.00 86.00 1400 50 7/16/2014 7/14/2014 FWD SE2 2,415.27 4,515.27 10/31/2011
14089 12580236 408 100.00 86.00 1400 SO 7/7/2014 7/7/2014 FWD SE2 2,315.27 4,515.27 10/31/2011
39069 11702114 408 35.93 30.90 5.03 50 7/1/2014 6/30/2014 FWD SE2 107.79 431.20 1/13/2009
39068 12757779 408 110.00 94.60 1540 50 7/3/2014 7/1/2014 FWD SE2 330.00 1,320.20  4/25/2013
39069 12757061 408 264.20 227.21 36.99 50 7/29/2014 7/29/2014 FWD SE2 - 1,320.20  4/25/2013
41275 12867680 408 61.00 52.46 854 50 7/7/2014 7/3/2014  FPF SE2 - 61.00 5/14/2014
69035 12856396 408 136.12 117.06 19.06 50 7/23/2014 7/21/2014  FPF SE2 - 136.12  3/28/2014
70080 12730243 408 100.00 86.00 1400 50 7/1/2014 6/30/2014 FWD SE2 600.00 1,908.08  1/30/2013
TOTAL 5,096.92 4,050.75 659.42

TOTAL COUNT 17




Technical Exhibit 2

Reference No. 14
TERTIARY OCA CASH COLLECTIONS AND COMMISSIONS REPORT

ACCT STATUS CURRENT
CLIENT# DEBTOR# DEBTOR NAME CLIENT REF # T-C TR AMT NET AMT comm ID# DT POSTED TRANS DT CODE DSK BALANCE PN-ASSIGN  ASGN-DT

6645 12822342 409 66.00 44.22 21.78 51 8/4/2014 7/25/2014  FPF TE2 78.20 342,20 11/6/2013
14080 12840905 535 500.00 - - 51 7/16/2014 7/14/2014 FWD TE2 236.00 386.00 1/8/2014
14080 12840906 535 175.00 - - 51 7/16/2014 7/14/2014 FWD TE2 500.00 1,000.00 4/12/2014
14080 12840906 537 325.00 - - 51 7/16/2014 7/14/2014 FWD TE2 500.00 1,000.00 4/12/2014
14089 12659542 365 50.00 33.50 16.50 51 7/3/2014 7/1/2014 FWD TE2 15,600.00 16,752.00 6/27/2012
39069 12815893 35 100.00 67.00 33.00 51 7/1/2014 6/30/2014 FWD TE2 3,240.40 3,640.40 10/21/2013
39069 11349003 35 50.00 33.50 16.50 51 7/3/2014 7/2/2014 FWD TE2 3,234.66 6,909.66  3/15/2007
39070 1733667 35 40.00 26.80 13.20 51 7/3/2014 7/2/2014 FWD TE2 3,165.65 10,295.65  10/4/1995
14080 12763684 409 88.00 58.96 29.04 51 8/4/2014 7/25/2014  SUS TE2 - 88.00 5/8/2013
14080 12795933 409 50.00 33.50 16,50 51 8/4/2014 7/25/2014 FWD TE2 676.00 726.00 8/12/2013
14084 12742198 409 25.00 16.75 825 51 8/11/2014 8/8/2014 FWD TE2 757.00 957.00 3/5/2013
14084 12673095 409 50.00 33.50 16.50 51 8/11/2014 8/8/2014 FWD TE2 543.00 693.00 8/7/2012
14089 12580239 409 25.00 16.75 825 51 8/11/2014 8/8/2014 FwD TE2 1,648.74 1,873.74 10/31/2011
28101 11199400 409 25.00 16.75 825 51 8/11/2014 8/8/2014 FWD TE2 4,147.00 5,797.00  8/15/2006
46142 12809245 409 107.40 71.96 3544 51 8/4/2014 7/25/2014  FPF TE2 - 107.40  9/27/2013
46142 12834801 409 72.60 48.64 23.96 51 8/11/2014 8/8/2014  FPF TE2 - 72.60 12/17/2013
70038 12759279 409 322.00 215.74 106.26 51 8/27/2014 8/20/2014 FWD TE2 966.00 1,288.00 5/2/2013
70038 12628131 409 100.00 67.00 33.00 51 8/27/2014 8/20/2014 FWD TE2 174.00 1,224.00  3/21/2012
77089 11691694 409 50.00 33.50 1650 51 8/4/2014 7/25/2014 FWD TE2 1,982.58 2,382.58 12/17/2008
77089 12165556 409 124.79 83.61 41.18 51 8/27/2014 8/20/2014 FWD TE2 - 1,199.79  5/18/2010

TOTAL 3,160.71 1,736.68 444.11
TOTAL COUNT 24



TREASURER AND TAX COLLECTOR COLLECTOR PERFORMANCE RUH DATE 01 JUL 2014
DATA AS OF D7:14:35 01 JUL 2014
----------------- MOHTH TO DATE -------=ss-sascen seemeeresvceocanes YEAR TO DATE =------cemmnanm-an
# ASSIGHED AMT ASSIGNED RECOVERED pCT # ASSIGNED AMT ASSIGNED RECOVERED pcT
# ASSIGHED 393 5.11 973 2.81
$ ASSIGHED 447,394.03 3.03 2,597,753.83 1.93
AVERAGE ASSIGHMEMT 1,138.41 2,669.
COURT EXPENOITURES 0.00 0.00
ATTHY EXPENDITURES 0.00 0.00
MI5C EXPENDITURES 0.00 0.00
AGN/AMT COLLECTED 31,031.52 568,061.23
AGENCY'S PORTION 31,031.52 568,607.23
CLIENT'S PORTION 0.00 -346.00
FORWARDING FEES 0.00 .00
INTEREST COLLECTED D.00 D.0o
AGENCY'S PORTION 0.00 0.00
CLIENT’S PORTION 0.00 0.00
FORWARDING FEES 0.00 0.00
COURT COLLECTED 0.00 0.00
AGENCY'S PORTION 0.00 0.00
CLIENT'S PORTION 0.00 0.00
FORWARDING FEES 0.00 0.00
ATTORMEY COLLECTED 0.00 0.00
AGEHCY’S PORTION 0.00 0.00
CLIENT’S PORTION 0.00 0.00
FORWARDING FEES 0.00 0.00
HISC COLLECTED 0.00 0.00
AGENCY'S PORTION 0.00 0.00
CLIENT’S PORTION 0.00 0.00
FORWARDIHG FEES 0.00 0.00
TOTAL COLLECTECD 31,031.52 568,061.23
LESS CLIENT’S PORTIOH t 0.00) ( -346.00)
TOTAL AGENCY PORTION 31,031.52 568,407.23
LESS FORMARDING FEES t 0.00) ( 0.00)
HET AGENCY PORTIOM 31,031.52 568,407.23
PERCENT EARNED (HET AGY/TOT COLL) 100.00 100.06
PERCENT TOTAL EARMED (NET AGY/TOT NET AGY) 1.55 1.89
PERCENT RECOVERY 6.94 21.87
AVERAGE PAYMEMT AMOUNT 65.74 72.76

ACCOUNT PAID TH FULL LT 1906

Technical Exhibit 2
Reference No. 15



Technical Exhibit 2

TTC PAYMENT ADJUSTMENTS Reference No. 16

ACCT CURRENT ASSIGN
CLIENT# DEBTOR# DEBTORNAME CLIENTREF# T-C TRAMT NETAMT COMM ID# DT POSTED STCD DSK BALANCE AMT ASGN-DT

10038 12696174 536 1,383.00 1,009.59 373.41 60 7/31/2014  PAY Cc7 20,743.00  25,000.00 10/12/2012

14061 12872617 436 36.33 26.52 9.81 60 7/31/2014  PAY c8 142.00 200.00 6/4/2014
14084 12837130 436 60.00 43.80 16.20 60 7/16/2014  PAY C11 675.00 700.00 1/7/2014
14084 12749742 436 25.00 18.25 6.75 60 7/23/2014  PAY Cc7 123.00 200.00 4/9/2013
34053 12855224 436 35.00 25.55 9.45 60 7/29/2014  PAY c7 344.00 450.00 3/18/2014
TOTAL 1,539.33 1,123.71 415.62

TOTAL COUNT 5



Technical Exhibit 2
Reference No. 17
PROBATION PAYMENT TRANSACTIONS

STATUS CURRENT
CLIENT# DEBTOR#  DEBTOR NAME CLIENT REF # T-C TRAMT DT POSTED TRANS DT CODE DSK BALANCE PN-ASSIGN  ASGN-DT SOURCE
ALH 12097050 465 15.00 7/7/2014 7/3/2014  PAY L8 21,574.10  22,236.10  2/19/2010 BATCH #
ELA/RP 12875670 35 5.00 7/1/2014 6/30/2014  PAY P1 - 88.00 6/17/2014 BATCH #
JUV_REM 11426583 35 25.00 7/29/2014 7/28/2014  PAY IR3 2,853.92 3,453.92 11/27/2007 BATCH #
LAMAD 12591714 35 20.00 7/8/2014 7/7/2014  PAY L22 3,860.00 1,538.00 12/6/2011 BATCH #
ALH 12097050 35 15.00 7/1/2014 7/3/2014  PAY L8 21,574.10  22,236.10  2/19/2010 BATCH #
ELA 12783410 35 100.00 7/31/2014 7/30/2014  PAY L1 2,891.00 3,691.00 6/26/2013 BATCH #
ELA/RP 12875670 35 5.00 7/1/2014 6/30/2014  PAY P1 - 88.00 6/17/2014 BATCH #
ESFV 12413137 35 20.00 7/7/2014 7/3/2014  PAY L3 5,614.00 6,256.00  3/14/2011 BATCH #
ESFV/AV 12882464 635 10.00 7/30/2014 7/23/2014  PIF P1 - 110.00 7/15/2014 BATCH #
FIR 12783760 35 25.00 7/8/2014 7/7/2014  PAY L9 4,866.00 5,166.00 7/1/2013 BATCH #
FOJ 12783497 635 27.50 7/18/2014 7/8/2014  PIF P1 - 27.50 6/27/2013 BATCH #
JUV_REM 11426583 35 25.00 7/29/2014 7/28/2014  PAY JR3 2,853.92 3,453.92 11/27/2007 BATCH #
KlIC 12883593 635 250.00 7/30/2014 7/23/2014  PIF P1 - 250.00 7/22/2014 BATCH #
LAMAD 12591714 35 20.00 7/8/2014 7/7/2014  PAY L22 3,860.00 1,538.00 12/6/2011 BATCH #
LB 12848902 355 356.59 7/3/2014 7/1/2014  PIF L1 - 736.59  2/18/2014 BATCH #

TOTAL 34,452.95
TOTAL COUNT 15



PAYMENT/ADJUSTMENT UPDATES TO CLIENTS

Technical Exhibit 2
Reference No. 18

ACCT STATUS CURRENT  ASSIGNED  ASSIGNED
CLIENT# DEBTOR# DEBTORNAME CLIENTREF# T-C TRAMT NETAMT COMM  ID# DTPOSTED TRANSDATE CODE DSK BALANCE  AMOUNT DATE
6038 11176043 35 100.00 73.00 27.00 60 07/01/14 06/30/14 PAY c11 761572 16,915.72  07/10/06
6645 12882111 435 200.00 146.00 5400 60 07/21/14 07/21/14 PIF c11 - 20000  07/11/14
10036 12867273 459 300.00 219.00 81.00 60 07/24/14 07/23/14 PAY c2 17,600.00 18,500.00  05/12/14
10038 12773525 35  2,000.00  1,460.00 540.00 60 07/01/14 06/30/14  PAY c7 421500 2521500  06/13/13
10040 10983427 459 200.00 146.00 5400 60 07/11/14 07/10/14 PAY c7 3,684.00 1448400  06/29/05
13001 10146446 459 50.00 36.50 13.50 60 07/17/14 07/16/14  PAY c16 3,665.00 851500  02/05/97
13012 12867275 435 500.00 365.00 135.00 60 07/14/14 07/14/14 ACT A2l 235.00 73500  05/12/14
14080 12840905 535 500.00 365.00 135.00 50 07/16/14 07/14/14 FWD SE2 236.00 386.00  01/08/14
14080 12840906 535 175.00 127.75 4725 50 07/16/14 07/14/14 FWD SE2 500.00
14080 12840906 537 325.00 - - 50 07/16/14 07/14/14 FWD SE2 500.00
14084 12669330 535 175.00 127.75 4725 60 07/14/14 07/14/14  PAY c7 200.00 45300  07/23/12
14084 12669330 537 325.00 - - 60 07/14/14 07/14/14  PAY c7 200.00 453.00  07/23/12
14084 12875446 535 500.00 365.00 135.00 60 07/07/14 07/03/14 ACT c7 2,302.00  2,602.00  06/16/14
14044 10618158 435 100.00 86.00 14.00 50 07/07/14 07/07/14 FWD SE2 1,298.34  8,098.34  02/21/02
14051 12866703 35 40.00 34.40 560 50 07/01/14 06/30/14 FWD SE2 193.00 233.00  05/08/14
14086 11653671 435 20.00 14.60 540 60 07/09/14 07/09/14  PIF c16 - 1,72000  09/04/08
14089 12659542 365 50.00 33.50 16.50 51 07/03/14 07/01/14 FWD SE2 15,600.00 16,752.00  06/27/12
16001 10292168 35 25.00 18.25 675 60 07/01/14 06/30/14 PAY c16 3,18800  7,938.00  06/20/98
16006 2241290 35 50.00 36.50 13.50 60 07/15/14 07/14/14 PAY c 7,014.88 17,974.88  10/04/95
16075 12627894 365 126.00 91.98 3402 60 07/22/14 07/18/14 ACT c16 27.00 153.00  03/20/12
39069 12815893 35 100.00 67.00 3300 51 07/01/14 06/30/14 FWD TE2 3,240.40  3,64040  10/21/13
39069 11349003 35 50.00 33.50 16,50 51 07/03/14 07/02/14 FWD TE2 3,234.66  6,909.66  03/15/07
39070 1733667 35 40.00 26.80 1320 51 07/03/14 07/02/14 FWD TE2 3,165.65 10,295.65  10/04/95
29638 12869773 35 2,100.00  1,407.00 §93.00 51 07/01/14 06/30/14 FWD TE2 14,281.55 16,381.55  06/03/14
29689 12868555 365  2,757.35  2,012.87 74448 60 07/08/14 07/04/14  PIF C10 - 2,757.35  05/20/14
34053 12875231 355 346.00 25258 9342 60 07/01/14 06/30/14  PIF c3 - 346.00  06/12/14
43589 12801339 35 50.00 43.00 7.00 50 07/17/14 07/16/14 FWD SE2 480.71 65571  09/04/13
46142 12875730 459 623.00 535.78 87.22 S0 07/08/14 07/07/14 FWD SE2 295.00 32793  06/17/14
46142 12875730 559 623.00 535.78 87.22 50 07/08/14 07/07/14 FWD SE2 295.00 32793 06/17/14
55928 12849266 465 350.00 301.00 11550 50 07/11/14 07/09/14 FWD SE2 7,087.93  8587.93  02/24/14
81602 12545098 735 30.00 21.90 810 60 07/10/14 07/10/14 RTS TE4 22500  1,300.00  08/25/i1
B2001 11724420 35 50.00 36.50 1350 60 07/07/14 07/03/14 PAY c2 2,611.00  3,686.00  03/12/09
B2252 12358537 735 12.50 9.13 338 60 07/31/14 07/31/14 WOR 183 862.50 900.00  01/12/11
TOTAL 13,812.77 10,369.06  3,280.29
TOTAL COUNT 34



Technical Exhibit 2
Reference No. 18
PAYMENT/ADJUSTMENT UPDATES TO SECONDARY OCA

DEBTOR CLIENT NET ACCT  DATE TRANS STATUS CURRENT  ASSIGNED ASSIGNED

CLIENT# DEBTOR# NAME REF # T-C TR AMT AMT CoOMM ID#  POSTED DATE CODE DSK  BALANCE AMOUNT DATE
14084 12845117 35 2,000.00 1,720.00 280.00 50  10/08/14 10/07/14 FWD SE2 308.00 2,305.00 08/03/14
14062 12857898 59 200.00 - - 50  10/09/14 10/09/14 FWD SE2 966.64 3,000.00 06/18/14
14062 12866640 59 50.00 - - 50  10/09/14 10/09/14 FWD SE2 214.00 500.00 07/16/14
14062 12888697 59 500.00 - - 50  10/09/14 10/09/14 FWD SE2 2,993.00 3,500.00 09/05/14
14084 12828698 59 500.00 - - 50  10/09/14 10/09/14 FWD SE2 126.00 2,000.00 02/05/14
39069 12874159 59 195.00 - - S0  10/10/14 10/08/14 FPF SE2 200.00 600.00 08/13/14
39069 12874300 459 175.00 - 2450 50  10/10/14 09/30/14 FPF SE2 200.00 700.00 08/13/14
39069 12874907 459 325.00 279.50 4550 50  10/10/14 09/30/14 FPF SE2 200.00 700.00 08/13/14
46142 12834514 35 500.00 430.00 70.00 50 10/10/14 10/09/14 FWD SE2 (11.23) (11.23) 04/30/14
46142 12878209 559 100.00 86.00 1400 50 10/10/14 10/05/14 FWD SE2 55.00 55.00 09/10/14
46142 12882648 559 40.00 34.40 560 50 10/10/14 10/07/14 FWD SE2 200.00 700.00 09/17/14
46142 12884727 459 20.00 17.20 280 50 10/10/14 10/07/14 FPF SE2 20.00 40.00 10/01/14
46142 12884727 559 50.00 43.00 7.00 50 10/10/14 10/07/14 FPF SE2 50.00 100.00 10/01/14
46142 12884898 559 25.00 21.50 350 50 10/10/14 10/04/14 FWD SE2 25.00 50.00 10/01/14
46142 12884921 559 50.00 43.00 7.00 50  10/10/14 10/08/14 FPF SE2 50.00 100.00 10/01/14
46142 12884921 559 126.00 108.36 1764 50 10/10/14 10/06/14 FPF SE2 126.00 252.00 10/01/14
46142 12884921 559 100.00 86.00 1400 S0  10/10/14 10/04/14 FPF SE2 300.00 400.00 10/01/14
46142 12885557 559 50.00 43.00 7.00 50 10/10/14 10/07/14 FWD SE2 15.00 65.00 10/08/14
46142 12885582 459 40.00 34.40 560 50 10/10/14 10/03/14 FWD SE2 15.00 55.00 10/08/14
46142 12885582 559 514.92 442.83 72.09 50 10/10/14 10/03/14 FWD SE2 - 514.92 10/08/14
TOTAL 6,160.92 3,905.19 660.23

TOTAL COUNT 23



PAYMENT/ADJUSTMENT UPDATES TO TERTIARY OCA

DEBTOR CLIENT NET ACCT  DATE TRANS STATUS CURRENT  ASSIGNED ASSIGNED
CLIENT# DEBTOR# NAME REF # T-C TR AMT AMT COMM ID#  POSTED DATE CODE  DSK BALANCE  AMOUNT DATE
14044 10048426 35 100.00 86.00 1400 51 10/08/14 10/07/14 FWD TE2 100.26 626.26  04/30/14
14051 12852267 35 200.00 172.00 28.00 51 10/08/14 10/07/14 FWD TE2 262.00 662.00 05/07/14
14052 12850463 35 300.00 258.00 4200 51 10/08/14 10/07/14 FWD TE2 201.00 501.00 09/03/14
46142 12884321 559 100.00 86.00 14.00 51 10/10/14 10/04/14  FPF TE2 - 100.00 10/01/14
46142 12885557 559 50.00 43.00 7.00 51 10/10/14 10/07/14 FWD TE2 15.00 65.00 10/08/14
46142 12885582 459 40.00 34.40 5.60 51 10/10/14 10/03/14 FWD TE2 15.00 55.00 10/08/14
46142 12885582 559 514.92 442.83 72.09 51 10/10/14 10/03/14 FWD TE2 1,000.00 1,514.92 10/08/14
46142 12885601 459 100.00 67.00 33.00 51 10/10/14 10/08/14 FPF TE2 - 100.00 10/08/14
46142 12885601 559 200.00 134.00 66.00 51 10/10/14 10/07/14  FPF TE2 - 200.00 10/08/14
14051 12864017 365 346.00 231.82 11418 51 10/14/14 08/19/14 FWD TE2 274.00 600.00 07/16/14
14051 12864028 365 50.00 33.50 16.50 51 10/14/14 09/19/14 FWD TE2 327.00 477.00 07/16/14
14051 12864598 365 623.00 417.41 20559 51 10/14/14 09/15/14 FWD TE2 754.00 2,000.00 07/16/14
14052 12850965 35 623.00 417.41 20559 51 10/14/14 09/18/14 FWD TE2 829.00 2,000.00 05/07/14
14052 12851302 35 350.00 234.50 11550 51 10/14/14 09/18/14 FWD TE2 36.00 1,436.00 04/30/14
14052 12864075 735 35.00 23.45 1155 51 10/14/14 09/19/14 FWD TE2 240.75 310.75 07/16/14
14061 12860253 535 30.00 51 10/14/14 09/16/14 FWD SE2 2.00 122.00 06/18/14
14062 12852143 537 12.50 10/14/14 10/14/14 FWD SE2 330.35 380.35 06/11/14
TOTAL 3,674.42 2,681.32 950.60

TOTAL COUNT 17

Technical Exhibit 2
Reference No. 18



CLIENT DEPARTMENT INVENTORY

CLIENT# DEBTOR#
43506 10710620
43506 11676413
43506 11183451
43506 11306531
43506 11396876
43506 12405735
43506 10700024
43529 10861364
43506 10715010
43506 10858581
43506 11183452
43506 12380195
43506 10710345
43506 10800583
43506 11195047
43506 12405456
43506 12166815
43506 11387188
43506 11428913
43506 11420450
43506 1406959
43506 12084177
43506 10715425
43506 10715312
43506 11146570
" 43506 11807017
43506 12138349
43506 12065968
43506 12131070
43506 11129149
43506 11608604
43506 12001785
43506 11797984
43506 10781489
43506 12267710
43506 11094268
43506 11402584
TOTAL

TOTAL COUNT

DEBTOR NAME

CLIENT REF#

Technical Exhibit 2
Reference No. 19

ASSIGNED CANCELLED STATUS
ASSIGNED DATE AMOUNT PAYMENT AMOUNT BALANCE CODE
03/27/03 594.00 594.00 WOS
11/07/08 140.00 140.00 ACT
07/18/06 1,815.60 1,815.60 wWOSs
01/05/07 917.00 917.00 ACT
07/17/07 349.20 349.20 ACT
03/03/11 372.00 372.00 ACT
02/11/03 89.00 89.00 wOos
09/15/04 451.98 451.98 WOR
04/04/03 574.00 574.00 wWos
09/03/04 413.65 413.65 WOS
07/18/06 249.60 249.60 WOS
02/07/11 763.20 763.20 ACT
03/26/03 1,192.56 1,192.56 wos
02/12/04 298.00 298.00 WOS
08/09/06 89.00 89.00 wWOs
03/02/11 127.00 127.00 PIF
05/26/10 177.00 50.00 127.00 SUY
06/25/07 261.00 160.00 101.00 PAY
12/11/07 94.00 54.00 40.00 ACT
11/09/07 393.00 393.00 ACT
10/04/95 109.00 109.00 wOosS
02/10/10 89.00 89.00 ACT
04/07/03 690.50 690.50 WOsS
04/07/03 1,080.00 1,080.00 WOS
05/19/06 343.00 343.00 WOS
05/21/09 60.00 60.00 ACT
04/29/10 63.00 63.00 ACT
01/27/10 325.00 75.00 250.00 PAY
03/31/10 1,407.00 120.00 1,287.00 PAY
04/26/06 445.50 445.50 waos
05/15/08 80.00 80.00 ACT
10/19/09 549.00 549.00 ACT
05/11/09 226.00 226.00 ACT
01/05/04 443.10 443.10 WOS
09/24/10 392.00 392.00 ACT
02/24/06 155.00 155.00 WOsS
08/15/07 100.00 100.00 PAY
586.00 9,033.49
39



OCA ACCOUNT INVENTORY

CLIENT# DEBTOR# DEBTOR NAME
14044 10048426
14051 12852267
14052 12850463
14084 12845117
14062 12857898
14062 12866640
14062 12864714
39069 12874159
39069 12874300
39069 12874907
46142 12834514
46142 12878209
46142 12882648
46142 12884727
46142 12884727
46142 12884898
46142 12884921
46142 12884921
46142 12884921
46142 12885557
46142 12885582
46142 12885582
46142 12885601
46142 12885601
14051 12852236
14051 12859152
14051 12864017
14051 12864028
14051 12864598
14052 12850965
14052 12851302
14052 12864075
14061 12851655
14061 12851655
14061 12858277
14061 12860253
TOTAL

TOTAL COUNT

Technical Exhibit 2
Reference No. 19

REFFERED
FORWARD DATE AMOUNT OCA BALANCE CARS BALANCE VARIANCE CARS STATUS CODE
04/30/14 594.00 100.00 150.00 (50.00) FWD
05/07/14 140.00 40.00 80.00 (40.00) FWD
09/03/14 1,815.60 1,510.00 1,510.00 - FWD
09/03/14 917.00 917.00 917.00 - FWD
06/18/14 349.20 349.20 349.20 - FWD
07/16/14 372.00 372.00 372.00 - FWD
10/15/14 89.00 59.00 59.00 - FWD
08/13/14 451.98 60.00 391.98 (331.98) FWD
08/13/14 574.00 574.00 450.00 124.00 FWD
08/13/14 413.65 413.65 413.65 - FWD
04/30/14 245.60 100.00 149.60 {49.60) FWD
09/10/14 763.20 763.20 763.20 - FWD
09/17/14 1,192.56 1,192.56 1,192.56 - FWD
10/01/14 298.00 298.00 298.00 - FWD
10/01/14 89.00 89.00 89.00 - FWD
10/01/14 127.00 127.00 127.00 - FWD
10/01/14 177.00 127.00 127.00 - FWD
10/01/14 261.00 101.00 101.00 - FWD
10/01/14 94.00 40.00 40.00 - FWD
10/08/14 383.00 393.00 393.00 - FWD
10/08/14 109.00 108.00 108.00 - FWD
10/08/14 89.00 89.00 89.00 - FWD
10/08/14 690.50 690.50 690.50 - FWD
10/08/14 1,080.00 1,080.00 1,080.00 - FWD
05/07/14 343.00 343.00 343.00 - FWD
07/30/14 60.00 60.00 60.00 - FWD
07/16/14 63.00 63.00 63.00 - FWD
07/16/14 325.00 250.00 250.00 - FWD
07/16/14 1,407.00 1,287.00 1,287.00 - FWD
05/07/14 445.50 250.00 140.00 110.00 FWD
04/30/14 80.00 20.00 20.00 - FWD
07/16/14 549.00 549.00 549.00 - FWD
08/20/14 226.00 226.00 226.00 - FWD
08/20/14 443.10 443.10 443.10 - FWD
06/18/14 392.00 100.00 100.00 - FWD
06/18/14 155.00 25.00 25.00 - FWD
17,795.19 15,187.51 15,425.09
38



12:45:31 10 OCT 2014 TREASURER TaAX COLLECTOR
T2-INVENTORY STATISTICS
OCA
NBR/DOLLAR NON-NUMERIC : 0.00
NBR/DOLLAR EQUAL BALANCES : 17202 13297445.60
NBR/DOLLAR UNEQUAL BALANCES : 282 123968.11
NBR/DOLLAR UNMATCH OCA CODE: 0.00

NBR/DOLLAR NOT ON CARRS : 0.00

CARRS

10627

QO
oW
ON

Technical Exhibit 2
Reference No. 19



12:45:31pm 10 Oct 2014 ZTREASURER TAX COLLECTOR PAGE 6 Technical Exhibit 2
T2 TO CARRS RECONCILIATION
UNEQUAL BALANCE DETAIL Reference No. 19

DEBTOR ID. OCA NAME................. OCA. CARRS BAL. OCA BAL... DIFF......
CODE

12874907 0.00 1320.20 -1320.20
12875351 250.00 0.00 250.00
12878209 55.00 152.76 -97.76
12879027 378.00 324.00 54.00
12879248 189.00 0.00 189.00
12879313 88.00 44.00 44.00
12879323 165.00 82.50 82.50
12881825 81.00 0.00 81.00
12881931 135.00 0.00 135.00
12882648 118.53 140.24 -21.71
12884727 0.00 104.99 -104.99
12884898 15.30 37.41 -22.11
12884921 0.00 115.83 -115.83
12885493 173.595 163.95 10.00
12885494 112.35 -0.14 112.49
12885508 54.00 -10.87 64.87
12885551 73.29 -25.66 98.95
12885557 15.00 134.71 -119.71
12885582 15.00 125.00 -110.00
12885601 0.00 115.00 -115.00
12885630 87.74 -8.20 95.94
12885634 85.00 62.50 22.50
106270.36 123968.11 -176397.75

282 records listed.



Technical Exhibit 2

24 SEP 2014 VERIFICATION LIST FOR BATCH 98/ PAGE 1
POSTING Reference No. 20
--PAID AGENCY-- --PAID DIRECT-- -PAID FORWARDER-
TRANS# ACCOUNT# CLIENT#  TC CASH DTR-ADJ A/R-PMTS A/R-ADJ PAYMENT NSF  PAYMENT NSE  PAYMENT NSF
170695 10X1 12844081 14084 635 -25.00 ) ) . -25.00
170695102 12864081 14051 635  25.00 ) ) . 25.00
POSTED 09-24-14 ON PORT 510 BY 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
TOTAL FOR BATCH /98’ 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00




30 SEP 2014

TRANS# ACCOUNT#  CLIENT#
17075502X1 12880822 14051
17075502X3 12858063 14062

POSTED 09-30-14 ON PORT 502 BY DL

TOTAL FOR BATCH 7129/

TC CASH
436  -50.00
436  -58.00
-108.00
-108.00

VERIFICATION LIST FOR BATCH /129’

POSTING

DTR-ADJ A/R-PMTS A/R-ADJ

0.00

0.00

0.00

0.00

0.00

0.00

--PAID AGENCY--

PAYMENT

-50.00
-58.00

-108.00

-108.00

NSF

0.00

PAGE 1

--PAID DIRECT-- -PAID FORWARDER-

PAYMENT NSF  PAYMENT NSF
0.00 .00
0.00 0.00
8.00 0.00

0.00 0.00

Technical Exhibit 2
Reference No. 21



31 OCT 2014

TRANS#

17106322X13
1710632214
17106322X15
17106322x16

POSTED 10-31-14 ON PORT 322 BY LSC

ACCOUNT#

12886226
12886104
12682991
11516377

CLIENT#

14062
14062
14084
14084

TOTAL FOR BATCH *128/

ic

59
59
59
59

CASH

0.00

0.00

VERIFICATION LIST FOR BATCH ’128/

POSTING
-~PAID AGENCY--
DTR-ADJ A/R-PMTS A/R-ADJ PAYMENT NSF
-60.00
-245.00
-494.00
-270.00
0.00 0.00
-1069.00 0.00 0.00
0.00 0.00
-1069.00 0.00 6.00

--PAID DIRECT-~

PAYMENT

0.00

0.00

NSF

0.00

0.00

PAGE 1

-PAID FORWARDER-

PAYMENT

0.00

0.00

NSF

0.00

0.00

Technical Exhibit 2
Reference No. 22



08:10:02am 29 Oct 2014 = TREASURER-TAX COLLECTOR PAGE 1 Technical Exhibit 2 -
Tier 2 Payments/adjustments sent

T2 COLLECT REFERRALS Reference No. 23
FOR MONTH 10 YEAR 14 DAY 29
ACCOUNT CLIENT NAME DATE AMOUNT TRAN CODE
12847603 10-22-14 60.00 365
12847293 10-22-14 15.00 365
12847287 10-22-14 15.00 365
12847281 10-22-14 15.00 365
12888838 10-22-14 25.00 03s
12884754 10-22-14 32.00 559
12889354 10-22-14 15.00 459
12889354 10-22-14 72.00 559 “
12890257 10-22-14 168.76 559
12877706 10-22-14 169.16 559
12884708 10-22-14 23.65 559
12889490 10-22-14 16.50 459
12882590 10-22-14 72.95 559
12884965 10-22-14 30.00 459
12882670 10-22-14 16.07 559
12889366 10-22-14 71.00 559
12889490 10-22-14 96.00 559
12885502 10-22-14 131.82 559
12882544 10-22-14 21.74 559
12889388 10-22-14 15.00 559
12878139 10-22-14 19.04 559
12890298 10-22-14 15.00 459
12890298 10-22-14 103.87 559
12879283 10-23-14 44 .62 535
12870044 10-23-14 646.00 435
12865313 10-23-14 98 .35 535
12858896 10-23-14 99<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>